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Financial Summary

A summary of the results and of the assets and liabilities of the Group for the last five financial years™® is set
out below:

For the year ended December 31,

2024 2023 2022 2021 2020

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

Revenue 53,531 40,950 27,149 22,426 9,054
Gross profit 38,410 31,052 19,362 15,545 4,640
Loss for the year (111,277) (105,746) (118,316) (126,497) (159,333)
Cash and cash equivalents 45,458 103,402 226,422 157,867 7,486

As at December 31,

2024 2023 2022 2021 2020

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

Total non-current assets 51,088 62,906 49,655 42,306 23,378
Total current assets 98,159 149,915 264,208 189,387 50,980
Total current liabilities 59,815 30,782 45,734 28,289 23,488
Total non-current liabilities 10,501 8,579 8,740 6,406 588
Non-controlling interests 5,083 11,995 20,255 26,349 -
Total equity 78,931 173,460 259,389 196,998 50,282

Note:  The H Shares of the Company were listed on the Main Board of the Stock Exchange under Chapter 18A of the Listing Rules on
December 30, 2022.
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Chairperson’s Statement

Dear Shareholders,

On behalf of the board of directors of Cryofocus Medtech (Shanghai) Co., Ltd. (the “Company” or “Cryofocus
Medtech”) and its subsidiaries (collectively, the “Group”), | would like to extend my sincerest greetings to all of
you, and express my heartfelt gratitude for the trust and support of our Shareholders, partners and employees.

In 2024, many challenges such as geopolitics and supply chain volatility remained for the global economic
recovery. Against this backdrop, benefiting from the continuous growth of the minimally-invasive interventional
cryotherapy market in China, the policy support and the collaborative efforts of our team, Cryofocus Medtech
recorded a year-on-year increase of 30.7% in revenue, reaching RMB53.53 million, a record high. Our team
remained dedicated to innovation and further exploration in minimally-invasive interventional cryotherapy and
made significant progress with several products.

A number of product candidates of Cryofocus Medtech made significant progress in 2024. After the NMPA
approval for the AF Cryoablation System in December 2023, we also received the NMPA approval for the
Cryoadhesion System in January 2024. In the same month, our Benign Stenosis Cryoablation System entered
into the confirmatory clinical trial phase. At the same time, we also passed the Good Manufacturing Practice
(GMP) examination conducted by the Shanghai Medical Products Administration for the AF Cryoablation System
in January 2024. In addition, the Company submitted the registration application for our Anti-Gastroesophageal
Reflux System in May 2024. Afterwards, the Company commercialized the AF Cryoablation System and the
Cryoadhesion System in China in September 2024. These achievements fully demonstrated our research and
development strengths and market competitiveness, and also laid a solid foundation for the commercialization
of our products. Adhering to the corporate mission to “specialize in development of cryoablation technology
with commitment to research and development of innovative life science technology in China”, the Company
is committed to building a world-leading platform for minimally-invasive cryotherapy, aiming to provide better
health products and services for the public and improve their life quality and senses of happiness. In addition
to the above breakthroughs of our product pipeline, we entered into an exclusive distribution agreement
with BSC International Medical Trading (Shanghai) Co., Ltd. in respect of respiratory intervention products in
mainland China in July 2024, which not only significantly enhanced our channel sales capabilities, but also
helped the Company accumulate abundant channel and market resources for a number of products to be
commercially marketed in the future, thereby creating a stronger driving force for sales revenue. In addition,
we conducted the research on the liquid nitrogen ultra-low temperature cryoablation system for lung cancer
with the Guangzhou National Laboratory and the First Affiliated Hospital of Guangzhou Medical University in the
second half of 2024 to promote the iteration of technology. In the future, we will continue to promote proactive
innovation, enhance technology research and development capabilities, and expand our product pipelines to
meet evolving market demand.

As quality remains our top priority, we will continue to strengthen quality control and supervision to ensure the
safety and efficacy of our products, so as to deliver the highest quality health solutions to the public. At the
same time, we will also accelerate the commercialization of our products, and enhance the profitability of the
Company to create greater value for our Shareholders.

In conclusion, | would like to thank again all Shareholders, partners and employees for your support and trust. |
am looking forward to working with all of you to shape a brighter future together!

Mr. LI Kejian
Chairman of the Board

March 31, 2025
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Management Discussion and Analysis

BUSINESS REVIEW

Overview

We are an innovative medical device company in China with a main focus on the field of minimally-
invasive interventional cryotherapy. We use liquid nitrogen as the main cryogenic source for cryotherapy
systems by leveraging our unique liquid nitrogen cryoablation technology and advanced flexible catheter
technology. Since our inception in 2013, we have developed a comprehensive product portfolio mainly
focusing on two therapeutic areas: (i) vascular interventional therapy for the treatment of atrial fibrillation,
hypertension and other cardiovascular diseases; and (ii) natural orifice transluminal endoscopic surgery,
or NOTES, for the treatment of urinary, respiratory, and digestive diseases (e.g., bladder cancer, chronic
obstructive pulmonary disease, asthma, airway stenosis, gastric cancer, and esophageal cancer). We
believe our competitive advantage, technologies and product pipeline have helped us establish high entry
barriers difficult for our competitors to surpass.

Products and Pipeline

We have developed a comprehensive product portfolio, including 14 cryotherapy products and product
candidates with a main focus on vascular intervention and NOTES, as well as nine additional non-
cryotherapy products and product candidates. We have commercialized ten products as at the date of
this annual report. The following diagram summarizes the status of our products and product candidates
as at the date of this annual report.

Development Stage Expected/Actual Expected/Actual
Products/Product Indications/ NMPA Registration Time of Completion Time of Approval
Candidates Clinical Applications Classification Pre-Clinical Clinical and Approval of the Current Stage ~ for Commercialization

Our Products and Products Candidates
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Management Discussion and Analysis

Our Products and Product Candidates

Vascular Intervention

1.

AF Cryoablation System

Our Atrial Fibrillation Cryoablation System (D 0O OO OO O) (*AF Cryoablation System”) is a
self-developed cryoablation system indicated for the treatment of paroxysmal atrial fibrillation.
The AF Cryoablation System treats atrial fibrillation by freezing and destroying abnormal heart
tissues that create irregular heartbeats in a minimally invasive procedure.

We initiated the clinical trial for the AF Cryoablation System in October 2019. We submitted
the registration application for our AF Cryoablation System to the NMPA in July 2022, and
have received the NMPA approval for the AF Cryoablation System in December 2023. Further,
we have passed the Good Manufacturing Practice (“GMP”) examination conducted by the
Shanghai Medical Products Administration for the AF Cryoablation System in January 2024. We
commercialized our AF Cryoablation System in China in September 2024.

Cryo-RDN System

Our Cryofocus Renal Denervation System (CryofocusO OO OO O) (“Cryo-RDN System”)
is a self-developed cryoablation system designed for the treatment of hypertension. Renal
denervation is a minimally-invasive procedure intended to deliver energy to overactive nerves
in the kidney, which is a cause of hypertension, so as to decrease their activity and treat
hypertension. Our Cryo-RDN System delivers liquid nitrogen to the target area of the renal artery
to perform circumferential ablation, which damages nerve tissues through the formation and
rewarming of ice balls, thus achieving the treatment of hypertension.

We aim to make this product candidate the world’s first cryoablation product that specifically
focuses on the treatment of hypertension. In December 2022, the Cryo-RDN System was granted
designation as a “Breakthrough Device” by the FDA. We are currently conducting a confirmatory
clinical trial of the Cryo-RDN System, and we expect to obtain approval from the NMPA in the
second half of 2027.

Pulmonary Hypertension Cryoablation System

Our Pulmonary Hypertension Cryoablation System (00 OO OO OOO0O0O) (“PH Cryoablation
System”) is a self-developed cryoablation system designed for treating pulmonary hypertension.
It employs a balloon catheter to perform circumferential cryoablation on the sympathetic nerve
of pulmonary artery, effectively isolating the sympathetic nerve signaling and thus treating
pulmonary hypertension.

Our PH Cryoablation System is currently in the stage of pre-clinical study and we expect to
obtain approval from the NMPA in the second half of 2029.
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Management Discussion and Analysis

Respiratory Intervention

1. COPD Cryospray System
Our COPD Cryospray System (00 O0OODOOO0OOO) is a spray cryotherapy system developed
by the Company, which is indicated to perform cryotherapy for patients suffering from COPD
with chronic bronchitis. Our COPD Cryospray System ablates and deactivates the diseased airway
mucosal epithelium by spraying liquid nitrogen under the bronchoscope to achieve therapeutic
effect.

Our COPD Cryospray System entered into the confirmatory clinical trial phase in March 2023. We
expect to submit the product registration submission to the NMPA in the second half of 2025 and
to obtain approval from the NMPA in the second half of 2026.

2. Asthma Cryoablation System
Our Asthma Cryoablation System (0 0O OO OO0O) is a self-developed cryoablation system for
treating moderate and severe asthma.

The Asthma Cryoablation System consists of a cryotherapy equipment and an airway cryoablation
catheter. During the procedure, the Asthma Cryoablation System destroys the vagus nerve in the
lungs through cryoablation, reducing the release of over-activated acetylcholine that is a cause of
asthma, and decreasing mucus secretion, thus achieving the effect of treating asthma.

Our Asthma Cryoablation System entered into the confirmatory clinical trial phase in March 2023.
We expect to submit the product registration submission to the NMPA in the second half of 2025
and to obtain approval from the NMPA in the second half of 2026.

3. Malignant Stenosis Cryoablation System
Our Malignant Stenosis Cryoablation System (D OOOOOOO0ODO) is a self-developed
cryoablation system indicated to ablate malignant airway tumor tissue and reduce the frequency
of airway restenosis.

The Malignant Stenosis Cryoablation System consists of a cryotherapy equipment and an airway
cryoablation catheter. During the procedure, the Malignant Stenosis Cryoablation System ablates
tumor cells in the lumen and luminal wall of the trachea with the ultra-low temperature generated
by the cryoablation system, and then further destroys tumor cells through rewarming. The
cryoablation balloon allows for more complete ablation of malignant tumors on a larger scale and
delays restenosis time.

We initiated the clinical trial for the Malignant Stenosis Cryoablation System in April 2021. We
submitted the registration application for our Malignant Stenosis Cryoablation System to the
NMPA in May 2024, and have received the NMPA approval for the Malignant Stenosis Cryoablation
System in March 2025.
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Management Discussion and Analysis

Benign Stenosis Cryoablation System

Our Benign Stenosis Cryoablation System (DO OO OOOOO0O) is a self-developed cryoablation
system based on liquid nitrogen for ablating benign airway stenosis lesion. This product candidate
can perform cryoablation treatment and reduce the frequency of airway restenosis.

Our Benign Stenosis Cryoablation System entered into the confirmatory clinical trial phase in
January 2024. We expect to submit the product registration submission to the NMPA in the first
half of 2027 and to obtain approval from the NMPA in the second half of 2027.

Peri-Pulmonary Nodule Cryoablation System

Our Peri-Pulmonary Nodule Cryoablation System (00 OOOOOODOO) is a self-developed
cryoablation system for treating peri-pulmonary nodules. Our Peri-Pulmonary Nodule Cryoablation
System consists of a cryotherapy equipment and an airway cryoablation catheter. During the
procedure, the Peri-Pulmonary Nodule Cryoablation System delivers the cryoablation balloon
to the target site through the bronchoscope, the ultra-low temperature from liquid nitrogen in
the catheter leads to the rapid formation of ice spheres inside the tumor, which results in the
formation of ice crystals inside and outside the tumor cells, thus destroying the tumor cells. The
Peri-Pulmonary Nodule Cryoablation System adopts a flexible catheter and trans-airway access
treatment modality, which can greatly reduce the chance of pneumothorax, hemoptysis and other
complications.

Our Peri-Pulmonary Nodule Cryoablation System entered into the feasibility clinical trial phase in
August 2023. We expect to submit the product registration submission to the NMPA in the second
half of 2026, and to receive the NMPA approval for this product in the second half of 2027.

Cough Cryospray System
Our Cough Cryospray System (DO O OOODOOODO) is a self-developed cryoablation system for
treating chronic cough. It achieves therapeutic effect by ablating visible lesions in the airway.

Our Cough Cryospray System is currently in the feasibility clinical trial phase. We expect to submit
the product registration submission to the NMPA in the first half of 2025 and to obtain approval
from the NMPA in the second half of 2026.

Tuberculosis Cryospray System

Our Tuberculosis Cryospray System (OO OOODOOODO) is a spray cryotherapy system
developed by the Company for treating tracheobronchial tuberculosis. It achieves therapeutic
effect by ablating visible lesions in the airway.

Our Tuberculosis Cryospray System is currently in the feasibility clinical trial phase. We expect to

submit the product registration submission to the NMPA in the second half of 2025 and to obtain
approval from the NMPA in the second half of 2026.
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Management Discussion and Analysis

Cryoadhesion System

Our Cryoadhesion System (DO OO OO OO) is a cryoadhesion device used for biopsy, stenosis
recanalization and foreign body retrieval. It employs subcritical refrigeration technology (O O O
0 000) and heat transfer with controlled pressure technology (O O O 0O O O) for rapid freezing
and adhesion.

This product candidate consists of a disposable cryoprobe (DO OOOODOOO) and an
accompanying cryotherapy equipment (0 OO OO 0O). During the operation, the cryoprobe
is connected to the cryotherapy equipment, and the distal end of the disposable cryoprobe
is brought into contact with the target tissue or foreign body under endoscopic guidance for
cryoadhesion to achieve tissue biopsy, stenosis recanalization and foreign body removal.

We received marketing approval for the Cryoadhesion System in January 2024, after securing
NMPA approval for the accompanying cryotherapy equipment in December 2023 and the
disposable cryoprobe in January 2024. We commercialized our Cryoadhesion System in China in
September 2024.

Cancer Intervention

1.

Bladder Cryoablation System

Our Bladder Cryoablation System (0 O0OODOOO0O) is a self-developed cryoablation system
for the treatment of bladder tumors. This product employs liquid nitrogen to perform efficient
cryoballoon ablation on target tissue, and similar to Bacillus Calmette-Guerin perfusion or
chemotherapy, this product is indicated for use in conjunction with transurethral resection of
bladder tumor surgeries to reduce tumor residuals for patients suffering from non-muscle-invasive
bladder cancer.

We initiated the clinical trial for the Bladder Cryoablation System in November 2017, and received
the NMPA approval for the Bladder Cryoablation System in June 2022. We commercialized our
Bladder Cryoablation System in China in December 2022.

Gastric Cryoablation System
Our Gastric Cryoablation System (IO OOOOO0O) is a self-developed cryoablation system
indicated for performing cryoablation on gastric tumors to treat gastric cancer.

The Gastric Cryoablation System consists of a cryotherapy equipment (0OOOOO) and a
cryotherapy catheter (O O O O O O). During the procedure, the cryoablation equipment provides
a stable delivery of liquid nitrogen and the catheter can pass through an electronic gastroscope
into the stomach. The distal end of the catheter is connected to a pre-folded balloon, which can
expand after passing through the electronic gastroscope to contact the target gastric mucosa,
creating an ultra-low temperature at the balloon through the stable delivery of liquid nitrogen
within the balloon to destroy target cells. When reaching the set freezing time, the system stops
freezing process, and starts rewarming cycle which further destroys the target cells.

Our Gastric Cryoablation System is currently in the feasibility clinical trial phase. We expect to
submit the product registration submission to the NMPA in the second half of 2025 and to obtain
approval from the NMPA in the second half of 2026.
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Management Discussion and Analysis

Esophageal Cryospray System

Our Esophageal Cryospray System (00O OODOOODODO) is used to perform endoscopic spray
cryotherapy on patients with intermediate to advanced esophagus cancer to reduce the size of the
tumor, alleviate the symptoms of dysphagia and improve their quality of life.

Patients with intermediate to advanced esophagus cancer may have trouble swallowing due to
esophageal stricture as a result of tumor occupancy. Our Esophageal Cryospray System can spray
liquid nitrogen directly on the surface of the tumor to destroy the tumor cells, thus reducing the
volume of the tumor, alleviating the patient’s dysphagia, and improving the quality of life.

Our Esophageal Cryospray System is currently in the feasibility clinical trial phase. We expect to
submit the product registration submission to the NMPA in the second half of 2025 and to obtain
approval from the NMPA in the first half of 2027.

Pulmonary Nodule Localization Needle

Our Pulmonary Nodule Localization Needle (0 O0O0OOO), also known as the Disposable
Pulmonary Nodule Localization Needle, is a single-use localization needle indicated for CT-guided
localization of lung nodules in patients with lung nodules prior to undergoing thoracoscopic
surgery. Our Pulmonary Nodule Localization Needle adopts a combination of multi-hook
localization and flexible wire, which greatly reduces the risk of dislocation after localization to
ensure safe and effective resection of pulmonary nodules during surgery.

Our Pulmonary Nodule Localization Needle received the NMPA registration certificate in March
2019 and was subsequently commercialized in China in May 2019, and obtained CE Marking in
January 2019. As at the date of this annual report, there had not been any material unexpected or
adverse changes since the date we received the relevant regulatory approval for our Pulmonary
Nodule Localization Needle.

Endoscopic Clip for Anastomosis

Our Endoscopic Clip for Anastomosis (DO OO0O) is a self-developed anastomotic device for
closure (O O O0O) of soft tissue in digestive tract. It is indicated for the closure treatment of
bleeding, perforation, and tissue defects in digestive tract, and in particular, is suitable for
treating perforation in gastrointestinal endoscopic surgery and endoscopic full-thickness closure
(D O0OO0O0O) after NOTES. Its addressable patients primarily include the patients with acute
gastrointestinal bleeding, ulcerative or medically induced perforations, or those undergoing
endoscopic tissue removal procedures. This product offers various benefits, such as its large
clamping scope and strong clamping force, and it is detachable to facilitate the clip removal and
avoid secondary damage to the tissue. This product is one of the over-the-scope clips approved
for commercialization in China.

We initiated the clinical trial for the Endoscopic Clip for Anastomosis in June 2020, and received
the approval for this product in August 2022. We commercialized this product in October 2022.
As at the date of this annual report, there had not been any material unexpected or adverse
changes since the date we received the relevant regulatory approval for the Endoscopic Clip for
Anastomosis.
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Management Discussion and Analysis

3. Laparoscopic Single Port Multi-Channel Access Platform
Our Laparoscopic Single Port Multi-Channel Access Platform (D000 O0O0OO0OO0OOOOOO0O), also
known as the Disposable Multi-Channel Laparoscopic Access Platform, is a self-developed system
used in laparoscopic surgery as a channel for the endoscope, instruments and hands during
surgery. It is applicable for single incision laparoscopic surgery, NOTES, reduced-port laparoscopic
surgery, or hand-assisted laparoscopic surgery.

Our Laparoscopic Single Port Multi-Channel Access Platform received the registration certificate
in February 2017 and was subsequently commercialized in China in April 2017, and obtained CE
Marking in January 2019. As at the date of this annual report, there had not been any material
unexpected or adverse changes since the date we received the relevant regulatory approval for
our Laparoscopic Single Port Multi-Channel Access Platform.

4. Atrial Fibrillation Pulsed Field Ablation System
Our Atrial Fibrillation Pulsed Field Ablation System (0 O0O0O0OO0O(PFA)OO) (“AF PFA
System”) is indicated for use in the interventional treatment of paroxysmal atrial fibrillation. It
destroys myocardial tissue with high voltage electrical impulses to achieve electrical isolation of
the pulmonary vein vestibule, resulting in the therapeutic effect.

Our Atrial Fibrillation Pulsed Field Ablation System is currently in the feasibility clinical trial phase
and is expected to be approved by the NMPA in the first half of 2027.

5. Anti-Gastroesophageal Reflux System
Our self-developed Anti-Gastroesophageal Reflux System (DO OO OO O O) is a surgical device
indicated for treating gastroesophageal reflux disease (“GERD”) in the magnetic sphincter
augmentation procedure. The magnetic sphincter augmentation procedure is designed to treat
GERD by increasing the tension of the lower esophageal sphincter to achieve anti-reflux effect.

We initiated the clinical trial for the Anti-Gastroesophageal Reflux System in August 2018. We
submitted the registration application for our Anti-Gastroesophageal Reflux System to the NMPA in
May 2024, and expected to obtain approval form NMPA in the first half of 2025.

6. Other Non-Cryotherapy Products
Our non-cryoablation products also include our Wound Retractor (O OO O O), Ureteral Dilation
Balloon Catheter (0 00O 0O OO OO O), Laparoscopic Biopsy Bag (D O 0O OO0 O) (also known as
Endoscopic Biopsy Bag), and Laparoscopic Surgical Instrument (O O O 0O O O O). They are all single-
use medical consumables. As at the date of this annual report, all such non-cryoablation products
have been commercialized and there had not been any material unexpected or adverse changes
since the date we received the relevant regulatory approvals for these non-cryoablation products.
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Management Discussion and Analysis

WE CANNOT GUARANTEE THE FUTURE PROSPECTS OF OUR CORE PRODUCTS AND WE MAY NOT BE
ABLE TO SUCCESSFULLY DEVELOP AND/OR MARKET OUR OTHER PRODUCT CANDIDATES.

Research and Development

We have established a dedicated product development team led by industry experts with extensive experience
in the medical device industry or in the field of engineering research and development. As of December 31,
2024, our product development team consisted of an in-house research and development team of 70 employees
and a clinical operation team of 24 employees (including certain management members undertaking product
development functions). We have also developed relationships with industry leaders, including scientists,
physicians and industry practitioners, giving us a thorough understanding of the clinical needs and demands of
patients and physicians.

We have built a comprehensive intellectual property portfolio in China and overseas to protect our technologies,
including our core liquid nitrogen cryoablation technology, flexible catheter technology and other key
technologies. As of December 31, 2024, we owned 159 patents and 70 patent applications in China and
overseas.

Production

In 2024, we manufactured, assembled and tested our products at our production facilities located in two
regions, Ningbo, Zhejiang Province and Shanghai, with a total gross floor area of over 17,400 square meters. We
produce commercial products, mainly including our Core Products (as defined under the Listing Rules) as well as
other commercialized products, including our Pulmonary Nodule Localization Needle, Laparoscopic Single Port
Multi-Channel Access Platform, and also produce, assemble and test sample products related to NOTES at our
production facilities in Ningbo. We produce, assemble and test sample products related to vascular intervention
for product development at our facility in Shanghai.

Future and Outlook

Our mission is to become a global medical device platform in the field of minimally-invasive interventional
cryotherapy, bringing benefits to patients and physicians worldwide with our cryotherapy technology. We plan
to implement the following strategies to achieve our goal:

. Rapidly advance the clinical development and commercialization of our product candidates;

. Further expand our product portfolio leveraging technology platforms and continue to focus on minimally-
invasive interventional cryotherapy;

. Continue to research and develop various underlying and supporting technologies; and

. Selectively expand our worldwide footprint.
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Management Discussion and Analysis

FINANCIAL REVIEW

Revenue

Our revenue increased by RMB12.5 million, or 30.7%, from RMB41.0 million for the year ended December
31, 2023 to RMB53.5 million for the year ended December 31, 2024, mainly driven by the increase in the
sales volume of our AF Cryoablation System, our Cryoadhesion System and other respiratory intervention
products distributed by the Group serving as the exclusive distributor of BSC International Medical
Trading (Shanghai) Co., Ltd. for such products in mainland China.

Cost of Sales

Our cost of sales increased from RMB9.9 million for the year ended December 31, 2023 to RMB15.1
million for the year ended December 31, 2024, which was generally in line with the increase in the sales
of our commercialized products in 2024.

Gross Profit and Gross Profit Margin

As a result of the foregoing, our overall gross profit increased from RMB31.1 million for the year ended
December 31, 2023 to RMB38.4 million for the year ended December 31, 2024. Our overall gross profit
margin decreased from 75.8% for the year ended December 31, 2023 to 71.8% for the year ended
December 31, 2024, primarily due to the increase in revenue from other respiratory intervention products
distributed by the Group serving as the exclusive distributor of BSC International Medical Trading
(Shanghai) Co., Ltd. for such products in mainland China, which had relatively low gross profit margins.

Other Income and Gains

Our other income and gains increased from RMB15.0 million for the year ended December 31, 2023 to
RMB20.7 million for the year ended December 31, 2024, mainly due to the increase in large amount of
government subsidies received in 2024.

Research and Development Expenses

Our research and development expenses primarily consisted of (i) staff costs for our research and
development personnel; (ii) cost of materials and consumables used; (iii) share-based payments; and
(iv) clinical trial fees, including payment to hospitals, contract research organizations, site management
organizations, and other service providers in connection with our research and development activities.
The following table sets forth a breakdown of our research and development expenses for the years
indicated:

Year Ended December 31,

2024 2023
RMB’000 % RMB’000
Staff costs 37,836 B1.5 43,661 57.4
Cost of materials and consumables used 16,944 23.1 13,943 18.3
Share-based payments 2,528 3.4 4,038 5.3
Clinical trial fees 9,808 13.4 9,475 12.4
Depreciation and amortization 959 1.3 649 0.9
Others® 5,380 7.3 4,363 5.7
Total 73,455 100 76,129 100
Note:
(1) Primarily include intellectual property and CE certification expenses, business travel and transportation expenses incurred by

our research and development staffs, animal experiment expenses and product design expenses.
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Our research and development expenses decreased by RMB2.6 million, or 3.5%, from RMB76.1 million for
the year ended December 31, 2023 to RMB73.5 million for the year ended December 31, 2024, primarily
due to the decrease in staff costs as a result of the decrease in number of our research and development
personnel which was partially offset by an increase in cost of materials and consumables used in ongoing
research and development projects.

Administrative Expenses

Our administrative expenses increased by RMB12.2 million, or 17.6%, from RMB69.0 million for the year
ended December 31, 2023 to RMB81.2 million for the year ended December 31, 2024, primarily attributed
to an increase of impairment of long-term assets.

Selling and Distribution Expenses

Our selling and distribution expenses increased by RMB8.4 million, or 148.2%, from RMB5.7 million for the
year ended December 31, 2023 to RMB14.1 million for the year ended December 31, 2024, primarily due
to the increased sales promotion activities and personnel with the commercialization of new products.

Other Expenses
Our other expenses remained relatively stable at RMBO0.3 million for the year ended December 31, 2023
and RMBO0.5 million for the year ended December 31, 2024.

Finance Costs

Our finance costs increased by RMB0.4 million or 67.3% from RMBO0.7 million for the year ended
December 31, 2023 to RMB1.1 million for the year ended December 31, 2024, primary due to the increase
in bank borrowing.

Income Tax Expenses
Our principal applicable taxes and tax rates are set forth as follows:

Pursuant to the Corporate Income Tax Law of the PRC (the “CIT Law”), the Company and our PRC
subsidiaries are subject to a standard corporate income tax rate of 25% on taxable income, except
that Ningbo SensCure was qualified as a “High and New Technology Enterprise” to enjoy a preferential
income tax rate of 15% during the Reporting Period. The related tax authorities review the “High and New
Technology Enterprise” status every three years. Ningbo SensCure has been qualified and will continue to
qualify as a “High and New Technology Enterprise” for three years starting from 2024.
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Among our subsidiaries, Cryofocus America, Inc. was incorporated in California, the U.S. and was
subject to statutory U.S. federal corporate income tax at a rate of 21% during the Reporting Period. It is
also subject to the state income tax in California during the Reporting Period. No provision for federal
corporate income tax and the state income tax have been provided as the subsidiary has no estimated
assessable profits.

Our Directors confirm that during the Reporting Period, we had made all the required tax filings and had
paid all outstanding tax liabilities with the relevant tax authorities in the relevant jurisdictions and we are
not aware of any outstanding or potential disputes with such tax authorities.

Loss for the Year
As a result of the foregoing, our loss for the year increased from RMB105.8 million for the year ended
December 31, 2023 to RMB111.3 million for the year ended December 31, 2024.

Liquidity and Financial Resources

Our primary use of cash is to fund the development of our product candidates, clinical trials, payment for
the purchase of plant and equipment, administrative expenses and other recurring expenses. Our cash
and cash equivalents decreased by RMB57.9 million, or 56.0%, from RMB103.4 million as of December 31,
2023 to RMB45.5 million as of December 31, 2024. The decrease was mainly due to:

For the year ended December 31, 2024, our net cash used in operating activities was RMB82.9 million,
primarily attributable to the significant research and development expenses and administrative expenses
incurred by the Group during the Reporting Period. Our operating cash flow will continue to be affected
by our research and development expenses.

For the year ended December 31, 2024, our net cash used in investing activities was RMB1.9 million,
primarily attributable to the purchase of property, plant and equipment items of RMB1.9 million.

For the year ended December 31, 2024, our net cash from financing activities was RMB25.5 million,
primarily attributable to the bank borrowings during the Reporting Period.

During the Reporting Period, we mainly relied on capital contribution from Shareholders and equity
financing as the main source of liquidity. Our management closely monitors the utilization of cash and
cash balances and strives to maintain healthy liquidity for our business. Going forward, we believe that
our liquidity requirements will be satisfied with cash generated from our operations and other financing
activities.
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Capital Expenditures

We regularly incur capital expenditures to expand and enhance our research and development facilities,
establish our manufacturing capacities and increase our operating efficiency. Our capital expenditures
primarily consisted of expenditures on machinery, office equipment, as well as leasehold improvements
during the Reporting Period. The following table sets forth our capital expenditures for the years
indicated:

Year Ended December 31,

2024 2023
RMB’000 RMB’000

Purchases of items of property, plant and equipment 1,880 15,103

We expect to incur capital expenditures in the next five years primarily for purchase of equipment and
the construction of our manufacturing facilities. We may adjust our capital expenditures for any given
period according to our development plans or in light of market conditions and other factors we believe
to be appropriate.

Indebtedness
The following table sets forth the components of our indebtedness as of the years indicated:

As of December 31,

2024 2023
RMB’000 RMB’000

Lease liabilities

Current 5,604 3,247
Non-current 7,720 7,764
Total 13,324 11,011

As of December 31, 2024, the Group had total bank loans of RMB30.0 million denominated in RMB at
fixed annual interest rate. The annual interest rate of RMB20.0 million is 3.45%, and the rest amount is
3.5%. The Company had no unutilized banking facilities during the Reporting Period and up to the date of
this annual report.
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Key Financial Ratios
The following table sets forth the key financial ratios as at the dates indicated:

As of December 31,

2024 2023

Current ratio® 1.6 4.9
Quick ratio® 1.1 4.1
Gearing ratio® 47.1% 18.5%

Notes:

(1) Current ratio is calculated based on total current assets divided by total current liabilities.

(2) Quick ratio is calculated based on total current assets less inventories divided by total current liabilities.

(3) Gearing ratio is calculated based on total liabilities divided by total assets and multiplied by 100%.

Capital Commitments
The Group had the following capital commitments as at the dates indicated:

As of December 31,

2024 2023
RMB’000 RMB’000

Contracted, but not provided for:
Plant and machinery 545 177

Pledge of Assets
As of December 31, 2024, there was no charge on assets of the Group.

Contingent Liabilities
As of December 31, 2024, the Group did not have any material contingent liabilities, guarantees or any
litigation or claims of material importance, pending or threatened against any of its member.

Significant Investments, Material Acquisitions and Disposals of Subsidiaries,
Associates and Joint Ventures during the Reporting Period

The Group did not make any significant investments, material acquisitions or disposals of subsidiaries,
associates and joint ventures during the Reporting Period.
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Foreign Exchange Exposure

We are exposed to foreign currency risk mainly arising from cash and cash equivalents which are
denominated in Renminbi, USD and HKD. We currently do not have a foreign currency hedging policy.
However, our management monitors foreign exchange exposure and will consider appropriate hedging
measures in the future should the need arise.

Future Plans for Material Investments or Capital Assets
Save as disclosed in this annual report, the Group had not authorized any plan for any material
investments or acquisitions of capital asset as of the date of this annual report.

Human Resources

As of December 31, 2024, the Group had 276 (2023: 392) full-time employees, and substantially all of
them were based in China. The total employee benefits expenses of the Group, which consist of (i)
terms, wages, salaries and bonuses, (ii) social security costs and (iii) equity-settled share options, for the
year ended December 31, 2024 were approximately RMB100.7 million. We recruit our employees after
consideration of a number of factors, including our needs and expansion plans, and the candidates’
work experience and educational background. We invest in continuing training programs for our
management staff and other employees to upgrade their skills and knowledge continuously. We provide
our employees with regular feedback as well as internal and external training in various areas, such as
product knowledge, project development and team building. We also assess our employees based on
their performance to determine their salary, promotion and career development. In compliance with the
relevant PRC labor laws, we enter into individual employment contracts with our employees covering
matters including terms, wages, bonuses, employee benefits, and grounds for termination. In addition,
we are required under PRC law to make contributions to social security insurance funds (including
pension plans, medical insurance, work-related injury insurance, unemployment insurance and maternity
insurances) and housing funds at a certain percentage of our employees’ salaries, including bonus and
allowances, up to a maximum amount specified by the local government.

FINAL DIVIDEND

The Board does not recommend payment of a final dividend for the Reporting Period (2023: Nil).
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DIRECTORS

Executive Directors

Mr. LI Kejian (O O0O), aged 56, joined our Group in March 2013 and has served as the chairperson of our
Board and a Director since then. He was re-designated as an executive Director on December 28, 2021. He
is responsible for overall management, business, and strategy of our Group and oversight of the commercial
suitability and sustainability of our Group.

Mr. Li has more than 13 years of experience in the investment and medical device industries. From September
1990 to December 2006, Mr. Li was a technician at Hanchuan Machine Tool Co., Ltd. (COOO0OOOO0OO),
a company principally engaged in the R&D and manufacturing of machine tools, machine tool components,
and high-tech electromechanical products. Since November 2010, he has been a director of Beijing Boruilai
Technology Investment Co., Ltd (0O OO0OOO0OOO0O0O0O0OO), a company principally engaged in project
investment with a focus on power and electrical equipment, energy and environmental protection sectors,
where he has participated in investment decisions. Since May 2014, he has served as the deputy general
manager of Shanghai Shidi, one of our Controlling Shareholders, where he has been primarily responsible for
the company’s administration and human resources management, as well as participating in the company’s
investment decisions.

Mr. Li graduated in electrical engineering from State-Operated Hanchuan Machine Tool and Technician School (O
000000 DOO00)in Hanzhong in September 1990.

Mr. Li is the brother of Ms. Li, one of our Controlling Shareholders.

Mr. ZHU Jun (O 0O), aged 51, joined our Group in May 2019 as a director and the chief executive officer
of Ningbo SensCure and has served as the general manager of our Company since October 2020. He was
appointed as a Director in January 2021 and was re-designated as an executive Director on December 28, 2021.
He is primarily responsible for the daily operations of our Group. He is currently a director of our subsidiaries,
Ningbo SensCure, Beijifeng Biotechnology (Shanghai) Co., Ltd. (0O OO0 OO(@MO)00OO0O) (“Beijifeng
Biotechnology”), Huifeng Biotechnology (Shanghai) Co., Ltd. (000000 O)0OO0O) (“Huifeng
Biotechnology”) and Jadefeng Medtech (Shanghai) Co., Ltd. (0000000 (0D O0)0DO00OO) (“Jadefeng
Medtech”).

Mr. Zhu has more than 21 years of experience in the medical industry. From July 1997 to August 2001, he was a
resident doctor at Affiliated Hospital of Nantong University (O O 0O O O 0O O O), primarily responsible for clinical
diagnoses and treatments. From July 2004 to June 2017, he was a deputy general manager at Erbe China Ltd.
(ODOoOo@D)oboooDbod), a company principally engaged in promotion and sale of medical devices,
where he was primarily responsible for nationwide marketing and sales, scientific research, and trainings.
From February 2018 to September 2020, Mr. Zhu was an investment partner at Hangzhou Proxima Innovative
Investment L.P. (Limited Partnership) (DO 0 OO0O0O0O0ODOOODO (O0ODOO)), acompany principally engaged in
investment in medical fields, where he was involved in research and analyses of medical devices.

Mr. Zhu graduated in clinical medicine from Nanjing Medical University (O O O O O O) in Nanjing in July 1997. He

further obtained his master’s degree in clinical medicine from the Shanghai Medical College of Fudan University
(DOOOO0ODOO0O0)in Shanghai in June 2004.
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Mr. LIU Wei (O O), aged 35, has joined the Group as the chief financial officer of the Company and the Board
secretary since October 2020. He is primarily responsible for financial planning of the Group, investor relations
and providing support to the Board. Mr. Liu is also currently a director of the Company’s subsidiaries, Beijifeng
Biotechnology, Huifeng Biotechnology and Jadefeng Medtech, and a joint company secretary of the Company.
Mr. Liu appointed as an executive Director on June 16, 2023.

Mr. Liu has approximately 10 years of experience in audit. Prior to joining the Group, from October 2012 to
September 2020, he worked as an audit project manager at the Shanghai branch of Ernst & Young Hua Ming
LLP (0O0O0DOOODOOO@OODOOd)), where he was primarily responsible for financial audit of listed
companies and multinational corporations.

Mr. Liu obtained his bachelor’s degree in international accounting from Shanghai Lixin University of Accounting
and Finance (DO OO OODOOODO) (previously known as Shanghai Lixin University of Commerce (0 00O 0O OO
0 0O)) in Shanghai in July 2012. He is currently a non-practicing member of the Chinese Institute of Certificated
Public Accountants (O O OO OO OOO).

Non-executive Directors

Mr. LV Shiwen (O O O), aged 56, has joined our Group since July 2014 as a Director and was re-designated
as a non-executive Director on December 28, 2021. He is responsible for decision-making in respect of major
matters such as overall strategies. He is also currently a director of Ningbo SensCure.

Mr. Lv has more than 22 years of experience in the medical device industry, especially in the R&D and
production of medical devices. From July 1993 to April 1998, Mr. Lv was the deputy director of the research
department and the management department of Shanghai Navigation Instrument General Factory (0 00O OO
00 0), a company specializing in marine, communication and navigation equipment, where he was primarily
responsible for the R&D of navigation instrument technologies and quality management of the production
department. From May 1998 to February 2000, he was a quality manager at Shanghai CIMC Generating Set Co.,
Ltd. (D 0DO0D0ODOODOODOODOODOO), a company principally engaged in the production of special internal
combustion power generation equipment and diesel water pump units, where he was primarily responsible
for quality management of the production department. From May 2000 to November 2001, Mr. Lv served as a
manager of the quality control department and production department of MicroPort Medical (Shanghai) Co.,
Ltd. (0OO0DOOO(@O)ODOOdO), a company principally engaged in the R&D, manufacturing and sales of
cardiovascular interventional medical devices and a wholly-owned subsidiary of MicroPort Scientific Corporation
(a company listed on the Stock Exchange; stock code: 853). From December 2001 to December 2002, he was
the director of operations at Weike Medical Devices (Suzhou) Co., Ltd. (0 OO OO O (0 0)00 0O O), a company
principally engaged in the R&D, manufacturing and sales of cardiovascular interventional medical devices, where
he was primarily responsible for the R&D, quality control, and production management. Mr. Lv then served
as the vice general manager of LifeTech Scientific (Shenzhen) Co., Ltd. (0O OO (O O)d0 OO O), a company
principally engaged in the R&D, manufacturing and sales of cardiovascular interventional medical devices and a
wholly-owned subsidiary of LifeTech Scientific Corporation (a company listed on the Stock Exchange; stock code:
1302) from January 2003 to February 2009. From March 2009 to December 2011, Mr. Lv served as the general
manager of Beijing Puhui Biomedical Engineering Co., Ltd. (0D OOODOOOOOOODOO), a company
principally engaged in the development, manufacturing and sales of biological valves.

*  For identification purpose only
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Besides, Mr. Lv also holds directorships and senior management positions in certain close associates of our
Controlling Shareholders (other than our Group). Since January 2013, Mr. Lv has successively served as the
chief technology officer, a director and the chief executive officer of Jenscare Scientific Co., Ltd. (D OO OO
000O0o000) (“Jenscare”), a company principally engaged in the development of interventional products
for the treatment of structural heart diseases. He is currently an executive director, the chairman of the board
of directors, the chief executive officer and the chief technology officer of Jenscare, primarily responsible for
the overall management of business operation, strategy and corporate development of the company and its
subsidiaries. Since October 2014, he has also been an executive director of Ningbo Dixiang Venture Capital Co.,
Ltd. (DO O0OO0D0OO0OOO0DOO0) (formerly known as Ningbo Dixiang Medical Technology Co., Ltd. (O OO OO
O0O0D0O0O00D0D0)) an investment holding company with a focus on the life sciences and healthcare industries.
Further, since July 2018, he has been a non-executive director of Ningbo Hicren Biotechnology Co., Ltd. (O O O
0000000 0O00O), acompany principally engaged in the R&D, manufacturing and sales of medical devices
used for vertebroplasty.

Mr. Lv obtained his bachelor’s degree in machinery manufacturing and equipment from Harbin Engineering
University (0 0O 0O DO O0O) (formerly known as Harbin Shipbuilding Engineering Institute (0 OO O O0OO0OOO)
in Harbin in July 1993. Mr. Lv is currently a member of Zhejiang Pharmaceutical Society Medical Device Expert
Committee (00O OO0OOODOOOODOOODO) and a mentor of the Center for China Cardiovascular Innovations
(Cocoooooooog).

Mr. ZHAO Chunsheng (OO O), aged 53, has joined our Group since June 2021 as a Director and was re-
designated as a non-executive Director on December 28, 2021. He is primarily responsible for decision-making
in respect of major matters such as overall strategies.

Mr. Zhao has more than 24 years of experience in the medical device industry. From April 1999 to July 2020,
he was the deputy general manager and general manager at Shanghai Medical Instrument (Group) Co., Ltd. (O
00000 @O)ooono), a company specializing in X-ray, surgical instruments, disinfection equipment and
sanitary materials, where he was primarily responsible for formulation of strategies and operational management
of the company. From June 2009 to June 2012, Mr. Zhao served as a director of Beijing Wandong Medical
Technology Co., Ltd. (DO O OOOOOODOOODODO), a company listed on the Shanghai Stock Exchange (stock
code: 600055) and principally engaged in the R&D and manufacturing of imaging medical devices, where he was
primarily responsible for formulating strategies for the company.

Besides, Mr. Zhao also holds directorships and senior management positions in Ningbo Linfeng, one of our
Controlling Shareholders, and certain close associates of our Controlling Shareholders (other than our Group).
Mr. Zhao has been an executive director of Ningbo Naruinode Medical Technology Co., Ltd. (DO OO DO O0OO
O0O0D0OO0O0) (a company principally engaged in the R&D, manufacturing and sales of radiation imaging devices
such as static computerized tomography (CT)) since December 2020, Dalian Qikexing Medical Instrument Co.,
Ltd. (00000000000 0OO) (a company principally engaged in the R&D, manufacturing and sales of
medical devices used in neurosurgical procedures) since March 2021, Ningbo Huifeng Biotechnology Co., Ltd.
(0D0D0DO0DD0O0D0O0D0O0D0OO) (a company principally engaged in the R&D, manufacturing and sales of medical
devices used in neurosurgical procedures) since June 2021 and Shanghai Pannuoxi Medical Technology Co., Ltd.
(DO0D0DO0DD0DO0D0O0D0O0D000) (a company principally engaged in the R&D, manufacturing and sales of medical
modeling products and personalized implant materials) since November 2021. Since October 2021, he has been
the general manager of Ningbo Linfeng, where he has been primarily responsible for operational management.
Since January 2022, he has been a non-executive director and the board chairman of Ningbo Dize Biotechnology
Co, Ltd. (0OODOOOODOOODOO) a company principally engaged in the R&D, manufacturing and sales of
passive medical devices used in treating arteriosclerosis associated with coronary heart diseases.
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Mr. Zhao obtained his master’s degree in vehicle engineering and inspection from Jilin University of Technology
(DODOOO0OO0) inlilin in March 1999. He also obtained his master’s degree in business management from
Shanghai Jiao Tong University (O O O O O O) in Shanghai in March 2003. Mr. Zhao has also been certified as an
engineer by Shanghai Pharmaceutical Group Co., Ltd. (0 O 0O 0O (O O )0 0O O O) since December 2002.

Independent Non-executive Directors

Dr. GAO Dayong (O O 0), aged 66, was appointed as our independent non-executive Director on December
2, 2021 with his appointment taking effect upon Listing. He is responsible for providing independent advice and
judgment to our Board.

Dr. Gao has more than 25 years of experience in teaching and scientific research. He was a senior research
scientist at Cryobiology Research Institute of the Methodist Hospital of Indiana, primarily responsible for
participating in and leading scientific research, as well as development of new technologies and applications.
Dr. Gao was a tenured full professor from January 1998 to June 2004 and has been the Baxter Healthcare
Chair of Engineering since July 2004 at the Department of Mechanical Engineering and Center for Biomedical
Engineering at the University of Kentucky, primarily responsible for teaching, scientific research, and technology
transformation. He has also been the tenured full professor of the Department of Mechanical Engineering
and Department of Bioengineering since September 2004 and the ORIGINCELL Endowed Professor since July
2019 at the University of Washington, primarily responsible for teaching, scientific research and technology
transformation.

Dr. Gao obtained his bachelor’s degree in modern mechanics from the University of Science and Technology
of China (DO OOOOOO) in Hefei in February 1982. He further obtained his doctor’s degree in mechanical
engineering and biomedical engineering from Concordia University in Montreal in May 1991.

Mr. LIANG Hsien Tse Joseph (O O O), aged 70, was appointed as our independent non-executive Director on
December 2, 2021 with his appointment taking effect upon Listing. He is responsible for providing independent
advice and judgment to our Board.

Mr. Liang has more than 16 years of experience in teaching and financial management. From August 2001
to August 2003, he was the financial controller of Skyworth Digital Holdings Ltd (DO O OOODOOO0O), a
company listed on the Stock Exchange (stock code: 751) principally engaged in the manufacturing and sale of
TV sets, DVDs and related products. Since February 2009, he has been an associate professor at Beijing Normal
University-Hong Kong Baptist University United International College (00 OO0 D0OO0 O O0O0ODOOOODOOOO
). From October 2009 to September 2011, he was the managing director of financial planning and development
at Beijing Normal University-Hong Kong Baptist University United International College (00O OO O O OO
O00D0O00O0DO00). From October 2011 to November 2013, he worked at Total Wireless Solutions (Macao
Commercial Offshore) Limited (DO 000D O0O0OO0O0ODO)O0O0OO), where he was responsible for financial
matters of the company, and he served as an executive vice president of the finance department from October
2011 to July 2013.

Besides, since October 2011, Mr. Liang has been an independent non-executive director of LifeTech Scientific
Corporation (0 O OO O O), a company listed on the Stock Exchange (stock code: 1302) and principally engaged
in the manufacturing and marketing of minimally invasive interventional medical devices for cardiovascular and
peripheral vascular diseases and disorders. Since February 2013, he has been an independent non-executive
director of North Asia Strategic Holdings Ltd (DO OO OO OO OO ), a company listed on the Stock Exchange
(stock code: 8080) and principally engaged in investments in high-tech product related businesses.
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Mr. Liang obtained a diploma in business management licensing from Hong Kong Baptist College (0 O OO
0 0O) in Hong Kong in December 1977. He obtained his master’s degree in professional accounting from the
University of Texas at Austin (OO 0OOOOOOODOOO) in Austin in June 1981. He further obtained his
bachelor’s degree in language and translation through long distance learning courses from The Open University
of Hong Kong (0 O O O O O) in Hong Kong in December 2007. Mr. Liang is currently a fellow of the Association
of Chartered Certified Accountants (ACCA) (DO OO OO DO O0O) (formerly known as the Chartered Association
of Certified Accountants), an associate of the Hong Kong Institute of Certified Public Accountants (O O 0O O O
0 0O) (formerly known as the Hong Kong Society of Accountants), and a fellow member of the Texas Society of
Certified Public Accountants.

Dr. QIN zZheng (O O), aged 67, was appointed as our independent non-executive Director on December 2,
2021 with his appointment taking effect upon Listing. He is responsible for providing independent advice and
judgment to our Board.

Dr. Qin has years of experience in teaching and academic research in areas including enterprise management
and risk management. Dr. Qin was a doctoral adviser and professor at the School of Management of Xi’an
Jiaotong University (0 0O 0O O O) in Shaanxi. He was also a doctoral adviser and professor at the School of
Information Management and Engineering of the Shanghai University of Finance and Economics (O OO OO
). He is also the founding vice principal of and currently a doctoral adviser and professor of the Southern
University of Science and Technology (OO 0O O0O0O). Further, Dr. Qin has also taken up various research
projects and published various journals covering areas such as enterprise management and risk management.

Dr. Qin was an independent non-executive director of the Shanghai Dongzheng Automotive Finance Co., Ltd.
(DOO0OD0ODOO0OO0OO0ODOOODbODO), a company listed on the Stock Exchange (stock code: 2718) and principally
engaged in the automotive loan business from August 2022 to April 2024.

Dr. Qin obtained his master’s degree in engineering from Xidian University (00 00O 0O OO O) in Shaanxi in
March 1991. He further obtained his doctor’s degree in mechanical manufacturing from Xidian University (O O
OOO0O0OOd)inJuly 1994.

Dr. HU Henan (O O O), aged 37, was appointed as our independent non-executive Director on November 5,
2022 with her appointment taking effect upon Listing. She is responsible for providing independent advice and
judgment to our Board.

Dr. Hu has more than seven years of experience in law and teaching. From December 2014 to November 2023,
she was a supervisor of Guangzhou Yunsu Technology Co., Ltd. (DO O OO OO OO O), a company principally
engaged in provision of software and information technology services. From August 2016 to January 2017, she
was an assistant professor at Xiamen University (O O O O ), where she was primarily responsible for teaching
and research. Since July 2017, Dr. Hu has been a lecturer at South China University of Technology (0 OO OO
), where she has been primarily responsible for teaching and research. Since November 2018, she has been
a supervisor of Guangzhou Cloud Stack Technology Co., Ltd. (0O OO0 OOODOOO), a company principally
engaged in provision of software and information technology services.

Dr. Hu obtained her bachelor’s degree in law from the China University of Political Science and Law (0 O 0O 00O
) in Beijing in July 2009. She further obtained her master’s degree in law from the University of Hong Kong (O
00O 0O) in Hong Kong in November 2010 and her doctor’s degree in law from the University of Hong Kong (O O
0 0O) in Hong Kong in December 2016. She also obtained her legal profession qualification (0 O 0O O 0O O) from
the Ministry of Justice of the PRC (D OO OO OO O O0O) in March 2010.
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SUPERVISORS

Ms. LI Jiawei (00 0O) (former name: LI Junwei (O 0O0)), aged 34, has joined the Group as the deputy
manager of the finance department of the Company since June 2021. She is primarily responsible for financial
matters of the Company. She has been our employees’ representative Supervisor since May 31, 2023.

Ms. Li has more than 12 years of experience in finance. Prior to joining the Group, from July 2012 to February
2013, she worked as a cashier at the finance department at Shanghai Sanitary Materials Factory Co., Ltd. (O O
000000000), amedical device company, where she was primarily responsible for the company’s fund
management. From March 2013 to June 2020, she worked as a manager of the finance department at Shanghai
Medical Instruments (Group) Co., Ltd. (0 0O OO O (O O)0 0O O0O), a medical device company, where she was
primarily responsible for devising the company’s budgets, preparing consolidated financial statements, and
performing financial analyses and daily accounting functions. From July 2020 to June 2021, she was a deputy
manager of the finance department at Shanghai Medical Instrument (Group) Co., Ltd. Surgical Instrument Factory
(DOOOD0ODO@EoO)bobooobood), a medical device company, where she was primarily responsible for
devising the company’s budgets, preparing consolidated financial statements, and performing financial analyses
and daily accounting functions.

Ms. Li obtained her bachelor’s degree in management from Shanghai University of Finance and Economics (O O
0 00O 0) in Shanghai in January 2016. She obtained an intermediate accounting professional qualification from
the Ministry of Finance of the People’s Republic of China (0 00O OO OOOO) and the Ministry of Human
Resources and Social Security of the People’s Republic of China (00D 0OD0DOODOODOOOOOOOO0NO) in
September 2018.

Mr. ZHU Haorong (0 O0O), aged 44, joined our Group in June 2020 and has been our shareholders’
representative Supervisor since then.

Mr. Zhu has approximately 21 years of experience in research, project management and business management.
From August 2002 to June 2010, Mr. Zhu was an engineer at the East-China Research Institute of Computer
Technology (COOODODOOOODOOODOOOONO). From July 2010 to September 2012, he was a project
manager at Shanghai Hugang Jinmao Accounting Co., Ltd. (D OO OOOOOOODOOOODOO), a company
principally engaged in construction engineering consultancy services, accounting, auditing and asset evaluation.
From August 2012 to August 2013, he was a project manager at Tianjin Qiaobo Investment Consulting
Management Co., Ltd. (D0 O0OO0OO0O0OO0ODOOO0OO), a company principally engaged in project investment
consultancy services and business management and planning. Since August 2013, he has been the general
manager at Suzhou Qiaojing Investment Management Consulting Co., Ltd. (D OO OOOOOOODOOODO), a
company principally engaged in investment management and consultancy services. Since June 2013, he has
been a director and the general manager at Suzhou Qiaojing Oriental Investment Management Consulting Co.,
ltd. (0000000000000 O00O0O), a company principally engaged in investment management and
consultancy services. Since December 2014, he has been the chairman of the board of directors at Nantong
Qiaojie Investment Management Co., Ltd. (00O 0O0O0ODOODO), a company principally engaged in
investment management and consultancy services. Since June 2016, he has been the chairman of the board
of directors at Nantong Tianzhu Qiaojing Investment Management Co., Ltd. (0 000000000 OOO0O), a
company principally engaged in investment management and consultancy services.

Mr. Zhu obtained his bachelor’s degree in computer networks from Fudan University (O O O O) in Shanghai in
July 2006. He also obtained his master’s degree in software and domain engineering from Shanghai Jiao Tong
University (0O OO 0O0O) in Shanghai in June 2010. He is currently a non-practicing member of the Chinese
Institute of Certificated Public Accountants (D O O OO OO 0OO).

* For identification purpose only
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Mr. QIU Junkang (O O O ), aged 46, joined our Group in April 2013 and has been a driver and an administrative
assistant of our Company, primarily responsible for administrative matters of our Company and carrying out
various responsibilities delegated by the management department. He has been our employees’ representative
Supervisor since November 2018.

SENIOR MANAGEMENT

Mr. ZHU Jun (O O), aged 51, is our executive Director and general manager. For further details, please see the
paragraphs headed “Directors, Supervisors and Senior Management — Directors — Executive Directors” in this
section.

Mr. LIU Wei (O 0O), aged 35, is our executive Director, chief financial officer, Board secretary and joint
company secretary. For further details, please see the paragraphs headed “Directors, Supervisors and Senior
Management - Directors — Executive Directors” in this section.

Mr. Thach Buu DUONG, aged 57, joined our Group in March 2013. Between March 2013 and September 2020,
he successively served as a director of R&D and a general manager of our Company. He is currently the deputy
general manager of our Company and is primarily responsible for overseeing the operations of Cryofocus
America Inc., our wholly-owned subsidiary. He is also currently a director of Cryofocus America Inc..

Mr. Duong has more than 25 years of experience in engineering. Prior to joining our Group, from December
1992 to August 1996, he successively served as a design engineer and a project engineer at Able Corporation.
From August 1996 to June 1998, he was a design engineer at Parker Hannifin Corporation (formerly known
as Parker Appliance Company), a company listed on the New York Stock Exchange (stock symbol: PH) and
principally engaged in the design and manufacturing of flight control systems. From July 1998 to December
2000, he was a project engineer at Robertshaw Controls Company, a company principally engaged in the design
and manufacturing of controls for commercial and home appliances. From December 2000 to July 2001, he
was a senior mechanical engineer at Newport Corporation, a company principally engaged in the design and
manufacturing of fiber optic laser welders and a wholly-owned subsidiary of MKS Instruments, Inc., which is
listed on the NASDAQ Stock Exchange (stock symbol: MKSI). From September 2001 to February 2010, he was a
manager at the mechanical engineering department at Endocare Inc., a company specializing in cryoablation for
tumors. From July 2010 to February 2012, he was a mechanical engineering department manager at Nearfield
Systems Inc., a company principally engaged in the design and manufacturing of antenna measurement systems
and software.

Mr. Duong obtained his bachelor of science in mechanical engineering from California State University of Long
Beach in California in December 1992. He has also obtained his professional engineer license in mechanical
engineering from the State Board of Registration for Professional Engineers and Land Surveyors in the State of
California since February 1997.

Dr. ZHAO Kuiwen (O O 0O), aged 41, joined our Group in September 2017 as an R&D engineering supervisor,
and has served as a technical director and R&D manager of our Company since March 2019. He is primarily
responsible for the R&D activities of our Group.

Prior to joining our Group, from September 2015 to September 2017, Dr. Zhao worked as a post-doctoral

research fellow at Shanghai Jiao Tong University (DO O O0O0O), primarily responsible for carrying out
post-doctoral research.
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Dr. Zhao obtained his bachelor’s degree in thermal energy and kinetic engineering from Shandong University of
Science and Technology (O 0 0 0O 0O 0O) in Shandong in June 2006 and his master’s degree in refrigeration and
cryogenic engineering from the University of Shanghai for Science and Technology (O O 0O 0O O O) in Shanghai
in March 2009. He further obtained his doctor’s degree in engineering thermophysics from Shanghai Jiao Tong
University (D0 OO0 O) in Shanghai in September 2015. Dr. Zhao has been a member of the Interventional
Medicine Engineering Professional Committee (DO DO OOO0OOOODOO0O) of the Shanghai Society of
Biomedical Engineering (0 OO OO OO OO OO ) since September 2020.

Dr. QU Jihong (O O O), aged 61, has joined our Group as our chief medical officer since March 2022. He is
primarily responsible for formulating strategies in respect of matters including product application, technology
deployment, entry into overseas markets and introduction of international innovative products.

Dr. Qu has years of experience in research in areas including cardiac electrophysiology and heart diseases
and the medical device industry. Prior to joining our Group, he was a research assistant at the Department of
Physiology and Biophysics of the University of Sherbrooke, primarily responsible for participating in cardiac
electrophysiology research projects and assisting in the management of preclinical research laboratories, and a
postdoctoral scientist at Columbia University, primarily responsible for leading and conducting research projects
relating to treatment of heart diseases through emerging biotechnologies, including stem cell and gene therapy
technologies. Dr. Qu further worked at Guidant Corporation, a company principally engaged in the design,
development, manufacturing, and sales of medical devices for treatment of vascular diseases, where he was
primarily responsible for research projects on the application of biotechnology to medical devices and innovative
therapies with the use of biotechnology. From December 2014 to November 2017, Dr. Qu was the director of
clinical affairs at Abbott Medical (Shanghai) Co., Ltd. (formerly known as St. Jude Medical (Shanghai) Co., Ltd.),
a company principally engaged in the design, development, manufacturing, and sales of medical devices for
treatment of heart diseases, where he was primarily responsible for formulation of strategies on and execution
of clinical affairs in Asia. From December 2017 to March 2019, he was a vice president of clinical and regulatory
registration affairs at Peijia Medical Limited (0 0 OO 0O 0O OO ), a company listed on the Stock Exchange (stock
code: 9996) and principally engaged in the research and development of transcatheter valve therapeutic and
neurointerventional medical devices, where he was primarily responsible for regulatory registration affairs.
From April 2019 to June 2020, he was a vice president of medical, clinical and regulatory affairs at Boston
Scientific Corporation, a company listed on the New York Stock Exchange (stock symbol: BSX) and principally
engaged in the manufacturing and sales of medical devices used in interventional medical specialties, where
he was involved in medical, clinical and regulatory affairs. From October 2020 to February 2022, he was the
chief medical officer at Genesis Medtech Group (D OO OO OO O), a company principally engaged in the
R&D, manufacturing and sales of surgical and vascular interventional medical devices, where he was primarily
responsible for formulating strategies on medical applications and technology deployment.

Dr. Qu obtained his bachelor’s degree in biomedical engineering from Shanghai Jiao Tong University in Shanghai
(DOD0OO0OO0) in July 1986 and his master’s degree in biomedical engineering from the Shanghai Medical
College of Fudan University (0O OO OO0O0OO) (formerly known as Shanghai Medical University (O 0O OO
0 0O)) in Shanghai in July 1989. He obtained his doctor’s degree in science from University of Sherbrooke in
Quebec in December 1996. Further, Dr. Qu obtained his master’s degree in business administration from the
Carlson School of Management of the University of Minnesota in Minneapolis in July 2008.
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Mr. CHEN Zhimin (O O O), aged 41, joined our Group in May 2014. Since May 2014, he has successively held
various positions in our Group, including an R&D engineer, R&D manager, R&D supervisor and R&D director, and
is currently an executive vice president of Ningbo SensCure, our wholly-owned subsidiary. He is also currently
a director and the general manager of our subsidiaries, Shanghai SensCure Biotechnology Co., Ltd. (0 OO OO
O0O0D0O0O00D0O0) and Ningbo Shengjielong Medical Equipment Co., Ltd. (D OO O0OO0OO0OOOODOOO). He is
primarily responsible for the daily operations and overall management of the aforementioned subsidiaries.

Mr. Chen has more than 14 years of experience in engineering. Prior to joining our Group, from July 2008
to June 2009, he was an R&D engineer at Shenzhen Sullair Asia Industrial Co., Ltd. (DO 0O OOOOOODOO
), a company principally engaged in the manufacturing and sales of air compressors, vacuum pumps and
related products, where he was primarily responsible for the R&D, assembly, testing and manufacturing of air
compressor equipment, prototypes and related parts. From January 2010 to May 2014, he was an R&D engineer
at Ningbo Pangeo Machinery Industries Ltd. (0O OO0 O0OO0OO0OO0OOO), a company principally engaged in
the manufacturing and sales of car parts, where he was primarily responsible for the new project development,
as well as formulation and improvement of processes.

Mr. Chen obtained his bachelor’s degree in mechanical design, manufacturing, and automation from Huazhong
University of Science and Technology (0 O 0O O 0O O) in Wuhan in June 2006. He further obtained his master’s
degree in mechanical design and theory from Huazhong University of Science and Technology (0 O O OO O) in
Wuhan in June 2008.

JOINT COMPANY SECRETARIES

Mr. LIU Wei (O 0O), aged 35, was appointed as a joint company secretary of our Company on December 28,
2021. Mr. Liu is also an executive director, chief financial officer and Board secretary of our Company. For
further details, please see the paragraphs headed “Directors, Supervisors and Senior Management — Directors —
Executive Directors” in this section.

Ms. LEUNG Wai Yan (O O O), was appointed as a joint company secretary of our Company on December 28,
2021. Ms. Leung currently serves as a manager of corporate services of Vistra Corporate Services (HK) Limited.
She has over 17 years of experience in providing company secretarial services and compliance services to listed
companies and private companies.

Ms. Leung obtained a master of laws majoring in corporate and financial law from The University of Hong Kong
in July 2024 and a bachelor’s degree in business (administrative management) from the University of South
Australia in April 2004.

Ms. Leung has been an associate member of The Hong Kong Chartered Governance Institute (formerly known
as The Hong Kong Institute of Chartered Secretaries) and an associate member of The Chartered Governance
Institute (formerly known as the Institute of Chartered Secretaries and Administrators) in the United Kingdom
since October 2009.

CHANGES IN DIRECTORS’ AND SUPERVISORS’ INFORMATION

Saved as disclosed in this annual report, the Company is not aware of any changes in Directors’ or Supervisors’
information that are required to be disclosed pursuant to Rule 13.51B(1) of the Listing Rules.
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The Board is pleased to present the corporate governance report of the Company for the year ended
December 31, 2024.

COMPANY’S CULTURE

The Board believes that corporate culture underpins the long-term business, economic success and sustainable
growth of the Group. A strong culture enables the Company to deliver long-term sustainable performance and
fulfill its role as a responsible corporate citizen.

Company continued to strengthen its cultural framework by focusing on the following:
. Vision: building a world-leading platform for minimally-invasive cryotherapy

. Mission: Specialize in development of cryoablation technology with commitment to research and
development of innovative life science technology in China

. Values: Focus, precision, integration and innovation

The Board sets and promotes corporate culture and expects and requires all employees to reinforce. All of our
new employees are required to attend orientation and training programs so that they may better understand our
corporate culture, structure and policies, learn relevant laws and regulations, and raise their quality awareness.
In addition, from time to time, the Company will invite external experts to provide training to our management
personnel to improve their relevant knowledge and management skills.

The Board always ensures that the objectives, values and strategies set are consistent with the corporate
culture, while all directors take the lead to act and are committed to promoting the corporate culture. For
details of the Company’s performance during the Reporting Period, please see the section headed “Management
Discussion and Analysis”. The Board believes that the Company’s existing business model is in line with the
Company’s objective and long-term strategy.

The Board considers that the corporate culture and the purpose, values and strategy of the Group are aligned.

CORPORATE GOVERNANCE PRACTICES

The Directors recognize the importance of incorporating elements of good corporate governance in the
management structures and internal control procedures of the Group so as to achieve effective accountability.

The Company has adopted the principles and code provisions set out in the CG Code as its own code to govern
its corporate governance practices.

The Company regularly reviews its compliance with the CG Code and the Company was in compliance with all
applicable code provisions set out in Part 2 of the CG Code throughout the Reporting Period.

The Company will continue to regularly review and monitor its corporate governance practices to ensure
compliance with the CG Code, and maintain a high standard of corporate governance practices.

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

Under the code provision C.2.1 of the CG Code, the roles of chairman and chief executive officer should be
separate and performed by different individuals. Throughout the Reporting Period and up to the date of this
annual report, Mr. LI Kejian acted as the chairman of the Board and Mr. ZHU Jun acted as the general manager
(equivalent to chief executive officer) of the Company.
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The Board and the senior management, which collectively comprise experienced and high caliber, individuals
can ensure the balance of power and authority. As at the date of this annual report, the Board comprises three
executive Directors, two non-executive Directors and four independent non-executive Directors. There is no
relationship (including financial, business, family or other material or connected relationship) among the Board
members.

DIRECTORS’ AND SUPERVISORS’ SECURITIES TRANSACTIONS

The Company has adopted the Model Code as its own code of conduct regarding dealings in the securities of
the Company by the Directors, Supervisors and the Group’s senior management who, because of his/her office
or employment, is likely to possess inside information in relation to the Company’s securities.

Upon specific enquiries, all Directors and Supervisors confirmed that they have complied with the Model Code
throughout the Reporting Period. In addition, the Company is not aware of any non-compliance of the Model
Code by the senior management of the Group throughout the Reporting Period.

BOARD OF DIRECTORS

As of the date of this annual report, the Board comprises three executive Directors, two non-executive
Directors, and four independent non-executive Directors.

Executive Directors

Mr. LI Kejian (Chairperson)

Mr. ZHU Jun (General manager)

Mr. LIU Wei (Chief financial officer, Board secretary and joint company secretary)

Non-executive Directors
Mr. LV Shiwen
Mr. ZHAO Chunsheng

Independent Non-executive Directors
Dr. GAO Dayong

Mr. LIANG Hsien Tse Joseph

Dr. QIN Zheng

Dr. HU Henan
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BOARD MEETINGS AND COMMITTEE MEETINGS

The Company adopts the practice of holding Board meetings regularly, at least four times a year, and at
approximately quarterly intervals. The chairperson of the Board should at least annually hold meetings with
independent non-executive Directors without presence of other Directors. Both the Nomination Committee and
the Remuneration Committee shall meet at least once every year; and the Audit Committee shall meet at least
twice a year. Notices of not less than fourteen days are given for all Board and committee meetings to provide
all Directors or committee members with an opportunity to attend and include matters in the agenda for a
regular meeting. The agenda and accompanying board papers are dispatched to the Directors or committee
members at least three days before the intended date of the meeting to ensure that they have sufficient time
to review the papers and be adequately prepared for the meeting. When Directors or committee members are
unable to attend a meeting, they will be advised of the matters to be discussed and given an opportunity to
make their views known to the chairperson of the board or the committee members prior to the meeting.

Minutes of the Board meetings and committee meetings record in sufficient detail the matters considered by the
Board and the committees and the decisions reached, including any concerns raised by the Board or committee
members and dissenting views expressed. Draft and final minutes of each Board meeting and committee
meeting are sent to the relevant board or committee members for comments and records, respectively, within
a reasonable time after the date on which the meeting is held. The minutes of the Board meetings are open for
inspection by Directors.

During the year ended December 31, 2024, five Board meetings were held and the chairperson of the Board held
a meeting with independent non-executive Directors without presence of other Directors.

A summary of the attendance record of the Directors at Board meetings and committee meetings is set out in
the following table below:

Number of meeting(s) attended/number of meeting(s)
held for the year ended December 31, 2024

Audit Remuneration Nomination
Name of Director Board Committee Committee Committee

Executive Directors:

Mr. LI Kejian 5/5 N/A 1/1 3/3
Mr. ZHU Jun 5/5 N/A N/A N/A
Mr. LIU Wei 5/5 N/A N/A N/A

Non-executive Directors:
Mr. LV Shiwen 5/5 N/A N/A N/A
Mr. ZHAO Chunsheng 5/5 3/3 N/A N/A

Independent Non-executive Directors:

Dr. GAO Dayong 5/5 N/A N/A N/A
Mr. LIANG Hsien Tse Joseph 5/5 3/3 1/1 N/A
Dr. QIN Zheng 5/5 3/3 1/1 3/3
Dr. HU Henan 5/5 N/A N/A 3/3

None of the Board or committee meetings were attended by an alternate of the Directors.
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GENERAL MEETING, H SHARE CLASS MEETING AND UNLISTED SHARE CLASS
MEETING

During the year ended December 31, 2024, one general meeting (i.e. the 2023 annual general meeting) of the
Company, one H Share class meeting and one Unlisted Share class meeting were held.

A summary of the attendance record of the Directors at the general meeting, the H Share class meeting and the
Unlisted Share class meeting is set out in the following table:

Number of meeting(s) attended/number of meeting(s)

Name of Director held for the year ended December 31, 2024

Executive Directors:

Mr. LI Kejian 3/3
Mr. ZHU Jun 3/3
Mr. LIU Wei 3/3

Non-executive Directors:
Mr. LV Shiwen 3/3
Mr. ZHAO Chunsheng 3/3

Independent Non-executive Directors:

Dr. GAO Dayong 3/3
Mr. LIANG Hsien Tse Joseph 3/3
Dr. QIN Zheng 3/3
Dr. HU Henan 3/3

CONFIRMATION OF INDEPENDENCE BY THE INDEPENDENT NON-EXECUTIVE
DIRECTORS

The Company has received written annual confirmations from each of the independent non-executive Directors
in respect of his/her independence in accordance with the independence guidelines set out in Rule 3.13 of the
Listing Rules. The Company is of the view that all independent non-executive Directors are independent.

Throughout the Reporting Period, the Board at all times met the requirements of the Listing Rules relating to
the appointment of at least three independent non-executive Directors representing one-third of the Board with
one of whom possessing appropriate professional qualifications or accounting or related financial management
expertise.
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APPOINTMENT, RE-ELECTION AND REMOVAL OF DIRECTORS

Each of the executive Directors, non-executive Directors, independent non-executive Directors and Supervisors
has entered into a service contract with the Company which contains provisions in relation to, among other
things, compliance with relevant laws and regulations, observance of the Articles of Association and provisions
on arbitration.

Save as disclosed above, none of the Directors and Supervisors has or is proposed to have entered into any
service contract with any member of the Group (excluding agreements expiring or determinable by any member
of the Group within one year without payment of compensation other than statutory compensation).

Pursuant to the Articles of Association, the Directors are elected and appointed by the Shareholders at a
Shareholders’ meeting for a term of three years, which is renewable upon re-election and re-appointment. The
terms of office of non-executive Directors shall be three years and renewable upon re-election. The terms of
office of independent non-executive Directors shall be three years, renewable upon re-election, but shall not
exceed nine years. Any new director appointed to fill a casual vacancy to the Board shall only hold office until
the first annual general meeting of the Company after acceptance of the appointment and shall be eligible for
re-election by the Shareholders at the next following annual general meeting of the Company after appointment.

The Company may, in accordance with the Articles of Association, by an ordinary resolution, remove any
Director before the expiration of his/her term of office. The removal may not affect any claim of the Director for
damages that may be made pursuant to any contract.

Where vacancies on the Board exist, the Nomination Committee evaluates skills, knowledge and experience
required by the Board, and identifies if there are any special requirements for the vacancy. The Nomination
Committee identifies appropriate candidates and convenes Nomination Committee meeting to discuss and vote
in respect of the nominated Directors and recommends candidates for Directors to the Board.

The Nomination Committee considers candidates with individual skills, experience and professional knowledge
that can best assist and facilitate the effectiveness of the Board.

The Nomination Committee takes the policy on Board diversity of the Company into consideration when it
considers the balance of composition of the Board as a whole.

The Company has a director nomination policy. When evaluating and determining the candidates of Directors,
the Nomination Committee and the Board of Directors shall consider the following factors: personal characters,
professional qualifications, skills, knowledge, and experience related to the Group’s business and strategy;
willingness to devote sufficient time to fulfill the duties of the Directors and members of the special committees
of the Board of Directors; whether their appointment is in compliance with the requirements of the Listing Rules
(including the independence requirements of independent non-executive Directors); whether their appointment
is in compliance with the Company’s Board diversity policy and any measurable targets adopted by the
Nomination Committee to diversify the members of the Board.
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RESPONSIBILITIES OF THE DIRECTORS

The Board should assume responsibility for leadership and control of the Company, and is collectively
responsible for directing and supervising the Company’s affairs. The Board has delegated the authority and
responsibility for day-to-day management and operation of the Group to the senior management of the Group.
To oversee particular aspects of the Company’s affairs, the Board has established three Board committees
including the Audit Committee, the Remuneration Committee and the Nomination Committee. The Board has
delegated to the Board committees responsibilities as set out in their respective terms of reference. All Board
committees are provided with sufficient resources to perform their duties.

All Directors shall ensure that they carry out duties in good faith, in compliance with applicable laws and
regulations, and in the interests of the Company and the Shareholders at all times.

DIRECTORS’ AND OFFICERS’ LIABILITY INSURANCE

The Company has arranged appropriate insurance cover for Directors’ and officers’ liabilities in respect of legal
actions against Directors and officers of the Company arising out of corporate activities. The insurance coverage
will be reviewed on an annual basis.

CONTINUOUS PROFESSIONAL DEVELOPMENT OF DIRECTORS

All Directors should participate in continuous professional development to develop and refresh their knowledge
and skills to ensure their contribution to the Board remains informed and relevant.

Every newly appointed Director should receive formal, comprehensive and tailored induction on the first
occasion of his/her appointment to ensure appropriate understanding of the business and operations of the
Company and full awareness of Director’s responsibilities and obligations under the Listing Rules and relevant
statutory requirements.

During the Reporting Period, all Directors, namely Mr. LI Kejian, Mr. ZHU Jun, Mr. Liu Wei, Mr. LV Shiwen,
Mr. ZHAO Chunsheng, Dr. GAO Dayong, Mr. LIANG Hsien Tse Joseph, Dr. QIN Zheng and Dr. HU Henan were
regularly briefed on the amendments to or updates on the relevant laws, rules and regulations. All Directors
have been updated with the latest developments regarding the Listing Rules and other applicable regulatory
requirements to ensure compliance and enhance their awareness of good corporate governance practices. In
addition, continuing briefing and professional development to Directors will be arranged whenever necessary.
All Directors are encouraged to attend relevant training courses at the Company’s expenses and required to
submit a signed training records to the Company on an annual basis.

BOARD COMMITTEES

The Board has established three committees, namely, the Audit Committee, the Remuneration Committee
and the Nomination Committee, for overseeing particular aspects of the Company’s affairs. Each of these
committees is established with defined written terms of reference. The terms of reference of each of these
committees are available on the websites of the Company and the Stock Exchange.

Audit Committee

The Company has established an Audit Committee with terms of reference in compliance with Rule 3.21 of the
Listing Rules and paragraph D.3 of Part 2 of the CG Code. The Audit Committee consists of one non-executive
Director, namely Mr. ZHAO Chunsheng and two independent non-executive Directors, namely Mr. LIANG Hsien
Tse Joseph and Dr. QIN Zheng. The chairperson of the Audit Committee is Mr. LIANG Hsien Tse Joseph, who
holds the appropriate professional qualifications as required under Rules 3.10(2) and 3.21 of the Listing Rules.
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The primary functions of the Audit Committee are to assist our Board in providing an independent view of our
financial reporting process, internal control and risk management system, overseeing the audit process and
performing other duties and responsibilities as assigned by our Board, which includes, amongst other things:

. proposing to our Board the appointment and replacement of external audit firms;
. supervising the implementation of our internal audit system;

. liaising between our internal audit department and external auditors;

L3 reviewing our financial information and related disclosures; and

. other duties conferred by our Board.

The Audit Committee had reviewed together with the management the accounting principles and policies
adopted by the Group and discussed internal controls and financial reporting matters including a review of the
audited consolidated financial statements of the Group for the year ended December 31, 2024.

During the year ended December 31, 2024, the Audit Committee has convened three meetings. The attendance
record of the Directors at meeting of the Audit Committee is set out under paragraphs headed “Corporate
Governance Report — Board Meetings and Committee Meetings” in this section.

During the meeting, the Audit Committee reviewed the annual results for the year ended December 31, 2023
and interim results for the six months ended June 30, 2024 and the related report of the Company and its
subsidiaries and discuss matters with respect to the accounting policies and practices adopted by the Company.

During the year ended December 31, 2024, the Board had not deviated from any recommendation given by the
Audit Committee on the selection, appointment, resignation or dismissal of external auditor.

Remuneration Committee

The Company has established a Remuneration Committee with terms of reference in compliance with Rule 3.25
of the Listing Rules and paragraph E.1 of Part 2 of the CG Code. The Remuneration Committee consists of one
executive Director, namely Mr. LI Kejian and two independent non-executive Directors, namely Mr. LIANG Hsien
Tse Joseph and Dr. QIN Zheng. The chairperson of the Remuneration Committee is Dr. QIN Zheng.

The primary functions of the Remuneration Committee are to develop remuneration policies of our Directors,
evaluate the performance, make recommendations on the remuneration packages of our Directors and senior
management and evaluate and make recommendations on employee benefit arrangements, which includes
amongst other things:

establishing, reviewing and making recommendations to our Board on our policy and structure
concerning remuneration of our Directors and senior management;

. making recommendations to the Board concerning the remuneration package of each executive Director
and members of senior management;

. reviewing and approving performance-based remuneration by reference to corporate goals and objectives
resolved by our Directors from time to time; and

. other duties conferred by our Board.
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During the year ended December 31, 2024, the Remuneration Committee has convened one meeting to (i)
review the remuneration policy and structure of the Company; (ii) assess the performance of the Directors; and
(iif) review and consider the remuneration packages for the Directors and senior management of the Company.
The attendance record of the Directors at meeting of the Remuneration Committee is set out under paragraphs
headed “Corporate Governance Report — Board Meetings and Committee Meetings” in this section.

The emoluments of the Directors and senior management of the Group are decided by the Board with reference
to the recommendation given by the Remuneration Committee, having regard to the individual performance and
comparable market statistics.

Details of the remuneration payable to each Director for the year ended December 31, 2024 are set out in Note
8 to the financial statements in this annual report.

The remuneration (including equity-settled share award expense) of the members of senior management
(including two Directors) of the Group by band for the year ended December 31, 2024 is set out below:

Remuneration Bands (RMB) Number of Persons

Nil to 1,000,000
1,000,001 to 1,500,000
1,500,001 to 2,000,000
10,000,001 to 12,000,000

Total

(PN W |

Nomination Committee

The Company has established a Nomination Committee with terms of reference in compliance with Rule 3.27A
of the Listing Rules and paragraph B.3 of Part 2 of the CG Code. The Nomination Committee consists of one
executive Director, namely Mr. LI Kejian and two independent non-executive Directors, namely Dr. QIN Zheng
and Dr. HU Henan. The chairperson of the Nomination Committee is Mr. LI Kejian.

The primary function of the Nomination Committee is to make recommendations to our Board in relation to the
appointment and removal of Directors which includes, amongst other things:

. reviewing the structure, size and composition of our Board on a regular basis and making
recommendations to our Board regarding any proposed changes;

. identifying, selecting or making recommendations to our Board on the selection of individuals nominated
for directorships;

. assessing the independence of our independent non-executive Directors;

. assisting the Board in maintaining a board skills matrix;

. supporting the Company’s regular evaluation of the Board’s performance;

. making recommendations to our Board on relevant matters relating to the appointment, re-appointment

and removal of our Directors; and

. other duties conferred by our Board.
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During the year ended December 31, 2024, the Nomination Committee has convened three meetings to
(i) review the structure, size and composition of the Board; (ii) assess the independence of the independent non-
executive Directors; and (iii) review the Company’s director nomination policy (the “Nomination Policy”) and
the Company’s board diversity policy (the “Board Diversity Policy”), to ensure that it is in compliance with the
Listing Rules and the CG Code. The attendance record of the Directors at meeting of the Nomination Committee
is set out under paragraphs headed “Corporate Governance Report — Board Meetings and Committee Meetings”
in this section. The Board considered that an appropriate balance of diversity perspectives of the Board was
maintained for the year ended December 31, 2024.

In assessing the Board composition, the Nomination Committee would take into account various aspects as
well as factors concerning board diversity as set out in the board diversity policy. The Nomination Committee
would discuss and agree on measurable objectives for achieving diversity on the Board, where necessary, and
recommend them to the Board for adoption. In identifying and selecting suitable candidates for directorships,
the Nomination Committee would consider the candidate’s relevant criteria as set out in the nomination policy
that are necessary to complement the corporate strategy and achieve board diversity, where appropriate,
before making recommendation to the Board.

As at the date of this annual report, our Board consists of eight male members and one female member with
two Directors aged 31 to 40 years old, four Directors aged 51 to 60 years old and three Directors aged over 60
years old. Our Company has reviewed the membership, structure and composition of the Board, and is of the
opinion that the structure of the Board is reasonable, and the experiences and skills of the Directors in various
aspects and fields can enable our Company to maintain a high standard of operation.

NOMINATION POLICY

All board appointments will be based on meritocracy, and candidates will be considered against objective
criteria, having due regard for the benefits of diversity on the Board.

In identifying and selecting suitable candidates for directorships, the Nomination Committee would consider
the candidate’s character, educational background, professional experience, knowledge and independence (for

appointment of independent non-executive Directors), and Board diversity aspects, where appropriate, before
making recommendation to the Board.

CORPORATE GOVERNANCE FUNCTION

The Board is responsible for performing the functions set out in code provision A.2.1 of Part 2 of the CG Code.
As at the date of this annual report, the Board had performed the following duties:
. to formulate, review and improve the corporate governance system and condition of the Company;

. to review and monitor the training for and continuous professional development of the directors and
senior management;

. to review and monitor the systems formulated by the Company and the compliance thereof, and make
relevant disclosures in accordance with the laws and relevant provisions of the securities regulatory
authority;

D to formulate, review and monitor the code of conduct and relevant compliance manual of employees and

directors; and

. the Company’s compliance with the CG Code and disclosure in the Corporate Governance Report.
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BOARD DIVERSITY POLICY AND GENDER DIVERSITY IN WORKFORCE

Pursuant to Rule 13.92 of the Listing Rules, the Nomination Committee (or the board) shall have a policy
concerning diversity of board members, and shall disclose the policy on diversity or a summary of the policy in
the corporate governance report.

In order to enhance the effectiveness of the Board and to maintain the high standard of corporate governance,
we have adopted the Board Diversity Policy which sets out the objective and approach to achieve and maintain
diversity of the Board. Pursuant to the Board Diversity Policy, we seek to achieve the diversity of the Board
through the consideration of a number of factors when selecting the candidates to the Board, including but not
limited to gender, age, cultural and educational background and professional experience and knowledge. The
ultimate decision of the appointment will be based on merit and the contribution that the selected candidates
will bring to the Board.

The Company has taken, and will continue to take, steps to promote gender diversity at all levels of the
Company, including but not limited to the Board and senior management levels. As of the date of this annual
report, the Board consists of eight male members and one female member with two Directors aged 31 to 40
years old, four Directors aged 51 to 60 years old and three Directors aged over 60 years old. Our Company has
reviewed the membership, structure and composition of the Board, and is of the opinion that the structure of
the Board is reasonable, and the experiences and skills of the Directors in various aspects and fields can enable
our Company to maintain high standard of operation. The Company had targeted to achieve and had achieved
at least one female Director and 58% (159) of female employees of the Group and considers that the current
gender diversity is satisfactory.

Going forward, the Company will continue to work to enhance gender diversity of the Board. The Board will use
its best endeavors to appoint female Directors to the Board (keeping in mind the importance of management
continuity and the timeline for retirement and re-appointment of Directors under the Articles) and Nomination
Committee will use its best endeavors and on suitable basis to identify and recommend multiple suitable female
candidates to the Board for its consideration on appointment of a Director. As of the date of this annual report,
the Company has not set a target figure and timetable for increasing gender diversity at the Board level. The
Company will also continue to ensure that there is gender diversity when recruiting staff at the middle to senior
level so that the Company will have a pipeline of female management and potential successors to the Board in
due time to ensure gender diversity of the Board. The Group will continue to emphasize training of female talent
and providing long-term development opportunities for female staff.

Directors have a balanced mix of knowledge and skills, including but not limited to overall business
management, finance and accounting, R&D, law and investment. They obtained degrees in various majors
including clinical medicine, machinery manufacturing and equipment, business administration, law, engineering,
modern mechanics and professional accounting. The Company has four independent non-executive Directors
with different industry backgrounds, representing more than one third of the members of the Board. Further
details on the biographies and experience of the Directors are set out on page 20 to page 24 of this annual
report.

Workforce diversity

The gender ratio in the workforce (including senior management) for the year ended December 31, 2024 is
approximately 42%:58% (male:female). The Board has not adopted any plan or measurable target for gender
diversity as of the date of this annual report and is not aware of any factors or circumstances that would make
it more challenging or less relevant for the Group to achieve gender diversity among its employees. For further
details of gender ratio and initiatives taken to improve gender diversity together with the relevant data, please
refer to the disclosures in the Environmental, Social and Governance report as set out in this annual report.
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BOARD INDEPENDENCE

The Company recognizes that Board independence is key to good corporate governance. The Company has
in place effective mechanisms that underpin an independent Board and that independent views. The current
composition of the Board, comprising more than one third of the independent non-executive Directors and
the majority members of the Audit Committee, Remuneration Committee and Nomination Committee are
independent non-executive Directors. The Audit Committee and Remuneration Committee are both chaired by
independent non-executive Directors. The remuneration of independent non-executive Directors are subject to
a regular review to maintain competitiveness and commensurate with their responsibilities and workload. The
independence of each independent non-executive Director is assessed upon his/her appointment and annually.

Directors are requested to declare their direct or indirect interests, if any, in proposals or transactions to
be considered by the Board at the Board meetings and abstain from voting, where appropriate. External
independent professional advice is available to all Directors, including independent non-executive Directors,
whenever deemed necessary. The independent non-executive Directors have consistently demonstrated strong
commitment and the ability to devote sufficient time to discharge their responsibilities at the Board.

The Company has also established channels through formal and informal means whereby independent
non-executive Directors can express their views in an open manner, and in a confidential manner, should
circumstances requires.

On the basis of the above measures that have been put into place, the Board is of the view that the above
mechanism was effective in ensuring that independent views and input were available to the Board throughout
2024. The Board reviews the implementation and effectiveness of such mechanism on an annual basis.

RISK MANAGEMENT AND INTERNAL CONTROL

Risk Management

The Board acknowledges its responsibility for the risk management and internal control systems and reviewing
their effectiveness. Such systems are designed to manage rather than eliminate the risk of failure to achieve
business objectives, and can only provide reasonable and not absolute assurance against material misstatement
or loss.

The Board has the overall responsibility for evaluating and determining the nature and extent of the risks it is
willing to take in achieving the Company’s strategic objectives, and establishing and maintaining appropriate
and effective risk management and internal control systems.

The Company has adopted a consolidated set of risk management policies which set out a risk management
framework to identify, assess, evaluate and monitor key risks associated with our strategic objectives on an
on-going basis. The Audit Committee, and ultimately the Board, supervises the implementation of our risk
management policies. Risks identified by senior management will be analyzed on the basis of likelihood and
impact, and will be properly followed up, mitigated and rectified by the Company, and reported to the Board.

Senior management implements the risk management policies, strategies and plans set by the Board. Senior
management is responsible for (i) formulating our risk management policy and reviewing major risk management
issues of our Company; (ii) providing guidance on our risk management approach to the relevant teams in our
Company and supervising the implementation of our risk management policy by the relevant departments; and
(iii) reporting to the Audit Committee on our material risks.
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Each functional team, including the finance and investment team, monitors and evaluates the implementation
of risk management and internal control policies and procedures on a regular basis. The Board will meet in-
person quarterly, as necessary. In order to formalize risk management across our Company and set a common
level of transparency and risk management performance, the relevant teams will (i) gather information about
the risks relating to their operation or function; (ii) conduct risk assessments, which include the identification,
prioritization, measurement and categorization of all key risks that could potentially affect their objectives; (iii)
prepare a risk management report bi-annually for our general manager’s review; (iv) continuously monitor the
key risks relating to their operation or function; (v) implement appropriate risk responses where necessary;
and (vi) develop and maintain an appropriate mechanism to facilitate the application of our risk management
framework.

Before each Board meeting, an agenda is prepared with inputs from Directors. At Board meetings, depending
on the agenda, different team heads will gather information relating to their functions and report to the Board
on the relevant agenda items, as necessary. The Board secretary will attend all Board meetings to ensure that
there is no gap in communication between the two bodies. During Board meetings, the Board will, on occasion,
further review and/or analyze particular issue and report their findings at the next Board meeting. The Board
believe that the corporate structure provides an appropriate system of checks and balances to improve the risk
management procedures.

The Audit Committee also reviews and approves our risk management policy to ensure that it is consistent with
our corporate objectives, reviews and approves our corporate risk tolerance, monitors the most significant risks
associated with our business operation and our management’s handling of such risks, reviews the corporate
risk in light of the corporate risk tolerance, and monitors and ensures the appropriate application of the risk
management framework across the Company.

The Company has adopted a consolidated set of risk management policies which set out a risk management
framework to identify, assess, evaluate and monitor key risks associated with strategic objectives on an on-
going basis. The Board is responsible for establishing internal control system and the Board, as supported by the
Audit Committee as well as the management, annually reviewed the effectiveness of the risk management and
internal control systems for the Reporting Period, including the financial, operational and compliance controls,
for the Reporting Period, and considered that such systems are effective and adequate. The annual review also
covered the financial reporting and internal audit function and staff qualifications, experiences and relevant
resources.

Internal Control

The Board is responsible for establishing internal control system and reviewing its effectiveness. To monitor the
ongoing implementation of our risk management policies and corporate governance measures, the Company
has adopted, among other things, the following risk management and internal control measures:

. the establishment of the Audit Committee responsible for overseeing our financial records, internal
control procedures and risk management systems;

. the appointment of Mr. LIU Wei as our executive Director, chief financial officer, Board secretary and joint
company secretary and Ms. LEUNG Wai Yan as one of the joint company secretaries of the Company to

ensure the compliance of our operation with relevant laws and regulations; and

. the engagement of external legal advisers to advise us on compliance with the Listing Rules and to
ensure our compliance with relevant regulatory requirements and applicable laws, where necessary.
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The Company has also adopted internal control measures to ensure our compliance with the relevant
regulations in relation to the “Two-Invoice System”, including:

providing trainings periodically to members of our management team as well as our sales and marketing
team, to enhance their knowledge about the “Two-Invoice System” and other applicable laws and
regulations;

requiring our management team to closely monitor the progress of the implementation of the
“Two-Invoice System” in different provinces;

requiring our sales and marketing team to promptly adjust the distribution plans for our products based
on the latest implementation status of the “Two-Invoice System” in different provinces;

strictly enforcing the terms of our agreements with our distributors (particularly, prohibiting our
distributors from selling our products outside the geographical regions specifically designated to the
distributors, and from transferring their distributorship rights to sub-distributors without our prior
approval);

conducting regular inventory checks to ensure the inventories of ourselves and of our distributors are
maintained at appropriate levels; and

frequently communicating with our distributors, the sub-distributors and the end customers using our
products, and periodically conducting inspections, to ensure there is no unauthorized resale of our
products to other sub-distributors.

In addition, the Company has adopted internal control measures to ensure our compliance with the applicable
laws and regulations with respect to the handling of sensitive data involving commercial secrets or personal
privacy, and such measures primarily include:

adopting strict requirements for desensitizing, collecting, using, reproducing, storing, and transferring
sensitive data;

providing trainings periodically to our senior management and employees to enhance their knowledge of
the applicable laws and regulations regarding the protection of sensitive data;

requiring any transfer of sensitive data (including but not limited to those in relation to clinical trial
results) abroad or to foreign parties to be submitted to our Board for pre-approval; and

desensitizing all sensitive data before transferring them to any third parties.

Finally, the Company has adopted various internal regulations against corrupt and fraudulent activities, which
include measures against receipts of bribes and kickbacks, and misuse of company assets. Major measures and
procedures to implement such regulations include:

authorizing our audit and supervision department to assume responsibility for daily execution of our
anti-corruption and anti-fraud measures, including handling complaints, ensuring protection for the
whistle-blower and conducting internal investigations;

providing anti-corruption compliance training periodically to our senior management and employees to
enhance their knowledge and compliance with applicable laws and regulations, and including relevant
policies and express prohibitions against non-compliance in staff handbooks; and

undertaking rectification measures with respect to any identified corrupt or fraudulent activities,

evaluating the identified corrupt or fraudulent activities and proposing and establishing preventative
measures to avoid future non-compliance.
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Anti-corruption Policy

The Company does not tolerate any form of bribery, whether direct or indirect, by, or of, its Directors, officers,
employees, agents or consultants or any persons or companies acting for it or on its behalf. The Company
adopts the anti-corruption policy in assisting the employees in recognising circumstances which may lead to or
give the appearance of being involved in corruption or unethical business conduct, so as to avoid such conduct
which is clearly prohibited, and to promptly seek guidance if necessary.

The anti-corruption policy will be reviewed on a regular basis, any convicted cases will be reported to the Board.

Whistle-blowing Policy

The Company expects and encourages employees of the Group and those who deal with the Group (e.g.
suppliers, customers, creditors and debtors) to report to the Company, in confidence, any suspected
impropriety, misconduct or malpractice concerning the Group. The Company adopts the whistle-blowing policy
to provide reporting channels and guidance on reporting possible improprieties and reassurance to whistle-
blowers of the protection that the Group will extend to them in the formal system.

The whistle-blowing policy will be reviewed on a regular basis, any suspected cases will be reported to the Audit
Committee.

The Directors are of the view that such controls and measures are sufficient and effective to avoid the
occurrence of corruption, bribery, or other improper conduct of our employees. For the year ended December
31, 2024, the Company was not subject to any government investigation or litigation with respect to claims or
allegations of monetary and non-monetary bribery that activities, and to the best knowledge of the Directors,
none of our employees was involved in any bribery or kickback arrangements.

The Company has designated responsible personnel to monitor our ongoing compliance with relevant laws and
regulations that govern our business operations, and to oversee the implementation of any necessary measures.
Meanwhile, we plan to provide our Directors, senior management and relevant employees with continuing
training programs and updates regarding the relevant laws and regulations on a regular basis, with a view to
proactively identifying any concerns or issues relating to any potential non-compliance. We believe that we have
established adequate internal procedures, systems and controls to ensure compliance with anti-corruption and
anti-bribery laws.

DISSEMINATION OF INSIDE INFORMATION

The Group regulates the handling and dissemination of inside information according to internal procedures
and the policy so as to ensure that inside information remains confidential until the disclosure and publication
of such information is appropriately approved, and the dissemination of such information is efficiently and
consistently made.

The Board is responsible for approving the policy on disclosure of inside information which aims at providing
guiding principles, practices and procedures to assist employees and officers of the Group in (i) relaying
inside information to the Board to enable it to make timely decisions on disclosure, if necessary; and (ii)
communicating with the Group’s stakeholders in ways which are in compliance with the SFO and the Listing
Rules.

An employee who becomes aware of a matter or event that he/she considers to be material or inside
information shall report to his/her division/department head who will assess the sensitivity of the relevant
information and, if considered appropriate, escalate and report to the Board and/or the company secretaries of
the Company.
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DIRECTORS’ RESPONSIBILITIES FOR THE FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing the consolidated financial statements of the
Company for the year ended December 31, 2024.

The Directors were not aware of any material uncertainties relating to events or conditions which may cast
significant doubt upon the Group’s ability to continue as a going concern.

The statement of the independent auditor of the Company about its reporting responsibilities on the financial
statements is set out in the Independent Auditor’s Report on pages 110 to 112 of this annual report.

AUDITOR’S REMUNERATION

Audit fees of the Group for the year ended December 31, 2024 payable to the external auditor were
approximately RMB2.0 million.

Details of the fees paid or payable to the Company’s auditor in respect of all services for the year ended
December 31, 2024 are set out in the table below:

Services rendered for the Company RMB’000

Audit services 1,950
Non-audit services -

JOINT COMPANY SECRETARIES AND PRIMARY CONTACT OF THE COMPANY

The Company engaged Ms. LEUNG Wai Yan, a manager of corporate services of Vistra Corporate Services (HK)
Limited (a company secretarial service provider), as a joint company secretary of the Company. Mr. LIU Wei is
the other joint company secretary of the Company, and is the primary contact of Ms. LEUNG Wai Yan at the
Company.

In compliance with Rule 3.29 of the Listing Rules, Mr. LIU Wei and Ms. LEUNG Wai Yan both undertook not less
than 15 hours of relevant professional training to update their skills and knowledge during the Reporting Period.
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SHAREHOLDERS’ RIGHTS

Rights to Convene Extraordinary General Meeting

To safeguard Shareholders’ interests and rights, the Shareholders are encouraged to participate at the general
meetings of the Company and to vote thereat. An annual general meeting of the Company shall be held each
year and at the place as may be determined by the Board. Each general meeting, other than an annual general
meeting, shall be called an extraordinary general meeting.

The annual general meeting of the Company will provide a forum for the Board and the Shareholders to
communicate. The Board will answer questions raised by Shareholders at the annual general meeting.

Pursuant to Article 81 of the Articles of Association, Members who, individually or collectively, hold more than
10% of the shares entitled to vote at the meeting to be held may sign a written requisition or requisitions in
like form requesting the Board to convene an extraordinary general meeting and specifying the subject matter
thereof. The Board shall convene an extraordinary general meeting as soon as possible after receipt of such
a written request. The number of shares held as aforesaid shall be calculated as at the date of the written
requisition by the member.

Procedures for Putting Forward a Proposal at the General Meeting

Pursuant to Article 62 of the Articles of Association, Shareholders individually or jointly holding at least the
proportion of the Shares of the Company as specified under the Company Law shall have the right to submit
ad hoc proposals to the convener in writing 10 days prior to the general meeting. The convener shall issue a
supplemental notice of the general meeting to other Shareholders within 2 days after receipt of such proposal,
and place the matters of the proposal falling within the scope of authority of the general meeting on the agenda
for such meeting and submit for consideration at the general meeting.

Procedures for a Shareholder of the Company to propose a person for election as a
Director and Supervisors

Subject to the Articles of Association and the PRC Company Law, the Directors shall be elected by the general
meeting of the Company.

Article 81 of the Articles of Association provides that written notice concerning proposed nomination of director
candidate and supervisor candidate who are not staff representatives shall be sent to the Company at least
10 days prior to the date of the general meeting.

Right to Put Enquiries to the Board
Shareholders and investors may send written enquiries or requests to the Company as follows:

Address: Building 15, Lane 3399, Kangxin Road, Pudong New Area, Shanghai, PRC
Attention: Mr. LIU Wei
Email: IR@cryofocus.com

Enquiries will be dealt with in a timely and informative manner.

COMMUNICATION WITH SHAREHOLDERS AND INVESTORS RELATIONS

The Company considers that effective communication with Shareholders is essential for enhancing investor
relations and understanding of the Group’s business performance and strategies. The Company recognizes the
importance of timely and non-selective disclosure of information, which will enable Shareholders and investors
to make the informed investment decisions.
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The Company adopted the shareholders’ communication policy, which set out the framework the Company
has put in place to promote effective communication with shareholders so as to enable them to engage
actively with the Company and exercise their rights as shareholders in an informed manner. The shareholders’
communication policy will be reviewed on a regular basis by the Board.

The Company has established a range of communication channels between itself and its Shareholders, investors
and other stakeholders. These include (i) the publication of interim and annual reports and/or dispatching
circulars, notices, and other announcements; (ii) the annual general meeting or extraordinary general meeting
providing a forum for Shareholders to raise comments and exchanging views with the Board; (iii) updated and
key information of the Group available on the Company’s website and the Stock Exchange’s website; (iv) the
Company’s website offering communication channel between the Company and its stakeholders; and (v) the
Company’s H share registrar in Hong Kong serving the Shareholders in respect of all share registration matters.

Having considered the multiple channels of communication, the Board believes that the Company’s
shareholders’ communication policy has facilitated adequate communications, and is satisfied that the
shareholders’ communication policy has been properly implemented during 2024 and is effective.

DIVIDEND POLICY

We currently expect to retain all future earnings for use in operation and expansion of our business, and do
not have any dividend policy to declare or pay any dividends in the foreseeable future. The declaration and
payment of any dividends in the future will be determined by the general meeting and subject to our Articles
of Association and the PRC Company Law, and will depend on a number of factors, including the successful
commercialization of our products as well as our earnings, capital requirements, overall financial condition and
contractual restrictions. No dividend shall be declared or payable except out of our profits and reserves lawfully
available for distribution. As confirmed by our PRC Legal Adviser, any future net profit that we make will have
to be applied to make up for our historically accumulated losses in accordance with the PRC laws, after which
we will be obliged to allocate 10% of our net profit to our statutory common reserve fund until such fund has
reached more than 50% of our registered capital. We will therefore only be able to declare dividends after (i) all
our historically accumulated losses have been made up for; and (ii) we have allocated sufficient net profit to our
statutory common reserve fund as described above.

CHANGES IN CONSTITUTIONAL DOCUMENTS

A special resolution has been passed at the 2023 annual general meeting, H share class meeting and unlisted
share class meeting of the Company held on June 14, 2024 to amend and adopt the Articles of Association
to comply with the requirements of the Listing Rules and applicable laws and regulations of the PRC, and
make slight adjustments to certain provisions in the Articles after taking into consideration, among others, the
operation and management needs of the Company. A copy of the amended Articles of Association has been
posted on the websites of the Company and the Stock Exchange.

Save as disclosed above, the Company did not make any other changes to its constitutional documents of the
Company during the Reporting Period.

After the Reporting Period, on March 31, 2025, the Board announced that it has resolved and proposed to
amend the Articles of Association to make slight adjustments to certain provisions in the Articles of Association
after taking into consideration, among others, the operation and management needs of the Company, and to
make certain housekeeping amendments to the Articles of Association (the “Proposed Amendments”).

Pursuant to the Articles of Association and the applicable laws and regulations in the PRC, the Proposed
Amendments are subject to the approval of the Shareholders by way of a special resolution at a general
meeting. A special resolution to consider and approve the Proposed Amendments will be proposed at the AGM.

For further details, please refer to the Company’s announcement dated March 31, 2025.
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ABOUT THE REPORT

This report is the third environmental, social and governance report published by Cryofocus Medtech
(Shanghai) Co., Ltd., which is prepared in strict accordance with the principles of objectivity, transparency and
completeness and faithfully discloses the practices and results of Cryofocus Medtech (Shanghai) Co., Ltd. in the
fields of operation, environment and society to all stakeholders. The Report is an annual report covering the
work during the Reporting Period, part of contents of which may backdate to previous years or be extended to
2025 as applicable.

Reporting Scope and Boundary
Scope of the Report: The Report is based in Cryofocus Medtech (Shanghai) Co., Ltd. and covers all of its
subsidiaries and branches. Unless otherwise stated, the financial data in the Report are denominated in RMB.

Term of the Report: From January 1, 2024 to December 31, 2024 (“the Reporting Period”), and some contents
and data may backdate to previous years or involve those in 2025 prior to the publication of the Report.

Abbreviations

For the convenience of presentation and reading, Cryofocus Medtech (Shanghai) Co., Ltd. is referred to as the
“Company” in the Report, while the Company and its subsidiaries are referred to as the “Group” or “We” in the
Report.

Preparation Basis

The Report follows the reporting principles of Materiality, Quantitative and Consistency. The Report was
prepared in accordance with the Environmental, Social and Governance Reporting Guide as set out in Appendix
C2 to the Main Board Listing Rules of the Stock Exchange of Hong Kong Limited (“Hong Kong Stock Exchange”).

This Report was developed through a process that includes identifying and prioritizing key stakeholders and
material ESG issues, determining the boundaries of the ESG Report, collecting relevant materials and data,
compiling the Report based on the collected information, and reviewing the Report. These steps ensure the
completeness, materiality, authenticity, and balance of the Report’s content.

The ESG issues determined by the Board of the Company to have a material impact on the Company, investors
and other stakeholders have been reported in this Report. For the identification process and results of the
Company’s ESG materiality issues for 2024, please refer to Sections “Communication with Stakeholders” and
“ESG Materiality Issues” in Chapter 1.

This Report discloses the ESG-related quantitative data, standards and methodologies for statistics and
calculations adopted by the Company, and provides textual explanations for the quantitative data. For the 2024
ESG quantitative data of the Company, please refer to the corresponding sections in each chapter.

Unless otherwise stated, the Company adheres to apply consistent statistical methodologies of disclosure for
each reporting period.
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Sources of Information and Assurance of Reliability

The Report was prepared by the management of Cryofocus Medtech (Shanghai) Co., Ltd. and reviewed
and approved by the Board of the Company. The Board of the Company ensures that the Report does not
contain any false records, misleading statements or material omissions. The Board is also responsible for the
authenticity, accuracy and completeness of the Report.

Confirmation and Approval
The Report was confirmed by the management and approved by the Board on March 31, 2025.

Access and Response to the Report
The electronic version of the Report will be published on the website of the Stock Exchange. If you have any
questions or suggestions on the content of the Report, please contact us by the following means:

Address: No. 15, Lane 3399, Kangxin Road, Pudong New District, Shanghai
Tel: +86 21 209 77850
E-mail: IR@cryofocus.com
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1 CORPORATE GOVERNANCE

The Group has always regarded standardized operation and management as a cornerstone of its steady
development. We strictly adhere to the Company Law of the People’s Republic of China and other
relevant laws and regulations, continuously optimize our corporate governance structure and ESG
management system, and collaborate with stakeholders to achieve sustainable development goals.

11

1.2

Statement of the Board

The Board of the Company, as the highest decision-making body of the Company, is fully
responsible for and supervises all ESG-related matters of the Group, and holds ultimate
responsibility for ESG planning and risk management. We continuously optimize our communication
mechanisms with stakeholders, identifying, evaluating, and analyzing the impact of key ESG issues
on the Group and stakeholders, and prioritizing these issues to effectively manage ESG-related
affairs.

To ensure continuous monitoring and improvement of the Group’s ESG performance, the Board
regularly reviews ESG-related risks and important issues, and deliberates and approves matters
such as ESG goals, public disclosure of related performance, and the review of significant negative
ESG events, thereby enhancing the Group’s sustainability in operations and business expansion.

Risk Control

The Group has always regarded potential operational risks as a key focus area, continuously
strengthening its risk management systems and institutional frameworks, optimizing risk control
processes, and ensuring robust corporate governance.

We have established a three-tier risk management structure encompassing the Board of Directors,
the Audit Committee, and the Senior Management, providing a solid foundation for the Group’s
risk identification and management. For major risks that may arise in operations, the Senior
Management is responsible for the initial identification and preliminary management of front-end
risks, regularly reporting to the Audit Committee. The Audit Committee oversees comprehensive
risk identification, tracking, mitigation, and correction, and reports the outcomes to the Board
of Directors, ensuring that major risk incidents are promptly identified, reported, and effectively
addressed.

~N
= Serve as the ultimate supervisory body for risk management, responsible for formulating the Group’s
risk management policies and strategies, ensuring their alignment with the overall strategic objectives of
the Group
J
~N
= Review and approve risk management policies to ensure their consistency with the Group’s strategic
Audit objectives and development status
Committee = Supervise and evaluate the implementation of risk management policies, handling of major business risks,
ensuring the effective implementation of the risk management mechanism
J

« Responsible for the speci c execution of risk management-related matters, including reviewing risk
management issues, providing risk management strategies to various departments of the Group, and
supervising the implementation of risk management measures

Risk Governance Structure
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Business Ethics
The Group strictly complies with relevant laws and regulations, including the Criminal Law of the
People’s Republic of China and the Anti-Unfair Competition Law of the People’s Republic of China,
and resolutely prohibits any form of bribery, extortion, fraud, money laundering, or other unethical
business practices.

To standardize employee conduct, we have established internal policies such as the Anti-Fraud
Management Policy and promote integrity through various initiatives, fostering a fair, honest, and
transparent workplace culture. During the Reporting Period, the number of corruption lawsuits
filed and concluded against the Group or its employees was zero.

To strengthen oversight, the Group provides multiple channels for employees and other
stakeholders to report complaints, including phone, email, mail, and in-person meetings, widely
accepting reports on unethical behaviors such as corruption and fraud, and comprehensively
monitoring violations.

Additionally, we have established an efficient reporting mechanism to promptly verify the
authenticity of reports upon receipt and conduct independent investigations. The Group also
supports anonymous reporting and has implemented a whistleblower protection mechanism to
strictly safeguard the confidentiality of whistleblower information and materials, prohibiting any
form of retaliation and ensuring the legitimate rights and interests of whistleblowers. During the
Reporting Period, the Group did not receive any whistleblowing issue related to business ethics.

Furthermore, to continuously enhance employee awareness of integrity and systematically
mitigate business ethics risks, we have incorporated business ethics and compliance into the
routine training modules for new employees. Through ongoing education and advocacy, we aim to
instill correct professional ethics and standardize daily conduct among employees.

ESG Governance

The Group recognizes the critical role of ESG governance in sustainable development. We actively
respond to societal appeal and initiatives for sustainability, establishing a clear ESG governance
structure with defined responsibilities. By continuously improving our ESG management system,
we provide a solid foundation for effective ESG implementation.

The Group has established an ESG governance structure led by the Board, which oversees and
systematically guides ESG initiatives across all levels of the organization. The Board is responsible
for reviewing and making decisions on key ESG matters, bearing ultimate accountability for ESG
governance and associated risks. Additionally, we have set up a dedicated ESG Working Group
to execute and coordinate ESG activities, regularly reporting progress to the Board to ensure the
effective implementation of relevant policies and management measures.
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The Group recognizes that the sustainable development of the business relies heavily on
the support and collaboration of various parties. In alignment with our operational activities
and business scope, we have identified key stakeholders, including shareholders, investors,
governments, regulatory authorities, and employees, and continuously monitor their feedback and
expectations. We respond to their demands through various communication channels, such as
shareholders’ meetings, site visits, research discussions, and public hotlines, fostering mutually
beneficial partnerships and collaborative development.

Key Stakeholders and Communication Channels

Stakeholders Expectations and Demands Communication and Response
Shareholders/Investors  Compliant operation Shareholders’ general meeting;
Risk management Investor meeting

Information disclosure
Communication via telephone

and email
Government and Compliance with disciplines and laws Implementation of policies
Regulatory Authorities Anti-Corruption Active tax payment

Information disclosure

Employees Compliant employment Internal communication platform
Employee remuneration and benefits Visits and consolation
Employee training and development  Public hotline
Employee health and safety

Suppliers Supply chain management Bidding meeting
Surveys and visits
Industry forum

Partners Faithful performance of contracts On-site visits and meetings
Win-win cooperation Telephone/WeChat/Questionnaire

Customers Product Quality and Safety Customer Satisfaction Surveys
Product Innovation and R&D Regular Visits
Customer privacy protection On-site visits and meetings
Customer satisfaction Telephone/WeChat/Questionnaires

Community and the Charity Voluntary services

Public Charity activities
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To enhance ESG governance effectiveness and advance the achievement of sustainable
development goals, the Group continuously conducts the identification and assessment of ESG
material issues, fully considering the focus areas of various stakeholders. During the reporting

period, we identified six issues of

high materiality, ten issues of moderate materiality, and two

issues of general materiality, and plotted a matrix of assessment results for materiality Issues.

Matrix of Materiality ESG Issues of Cryofocus Medtech in 2024

Topics of moderate
materiality

Response to climate change
[ ]

slapjoyaels 01 Alljela1en

Water resources
management
[

® Public welfare and charity

Topics of general materiality

Employee training and development
i

Compliant employment ® ~ ©
Employee remuneration and benefits

Supply chain management

Topics of high materiality DD’D.DD"DDD""D

0000000000
°
Product innovation Risk management
and R&D )

Legal and compliant operation
[ ]

°
Employee health Anti-corruption

and safety

) <
. o Customer privacy \
protection Intellec_tual property
[} protection
Customer (]
satisfaction  waste management

® Energy management

® Governance issues
® Social issues

e Environmental issues

Materiality to the sustainable development of Cryofocus Medtech
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2

HIGH-QUALITY PRODUCTS

The Group incorporates the philosophy of high-quality products into its comprehensive lifecycle quality
management system, ensuring the quality of its products and services. Simultaneously, guided by
innovation, we actively integrate cutting-edge technologies and top-tier talent to continuously drive the
evolution of industry quality standards.

2.1

Product Responsibility

The Group places great emphasis on product responsibility and consistently regards quality
management as the core driver of our corporate development. We continuously enhance the
optimization of our Quality Management System by consistently improving technical standards and
process capabilities, striving to provide global users with safer, more reliable, and more efficient
minimally-invasive cryotherapy solutions.

The Group strictly complies with laws and regulations, including the Regulations on the
Supervision and Administration of Medical Devices and the Quality Management Standards
for Medical Device Operation, and has developed a comprehensive quality management
system in accordance with ISO 13485:2016 Medical Devices — Quality Management Systems
— Requirements for Regulatory Purposes. In 2024, we focused on and implemented the
Guidance Principles for the Registration Review of Medical Devices Usability Engineering
and the Announcement of the National Medical Products Administration on Standardizing
the Classification and Definition of Medical Device Products. We conducted comprehensive
compliance assessments for both products under development and marketed products,
successfully completing third-party usability testing with all results meeting the required
standards.

During the Reporting Period, we updated the Quality Control Procedures by refining
requirements for identification and traceability record archiving, adding provisions for
validation and R&D testing inspections, and optimizing the storage and labeling management
of raw materials. These enhancements further improved the standardization of our quality
management processes.

The Group has established a robust quality management organizational structure, with the
General Manager serving as the top executive and appointing management representatives.
Functional departments, including R&D, production, quality, management, and medical
departments, perform their respective duties to ensure clear responsibilities and efficient
collaboration across all stages.

We are dedicated to continuously improving our quality management system. During the
Reporting Period, the Group passed the annual audit of the ISO 13485 Medical Device
Quality Management System. Additionally, we underwent three post-market on-site system
audits by the medical device regulatory authorities and conducted one comprehensive
internal audit to ensure the effective operation of our quality management system.
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2.1.2 Quality Management Actions
The Group consistently integrates quality management throughout the entire product

lifecycle. Through stringent quality control

procedures and continuously optimized

management measures, we ensure that every stage from R&D to delivery meets high

standards.

R&D phase

» Conduct comprehen-
sive risk assessments
to identify potential
risk points and their
risk levels

= Perform scienti ¢
design veri cation and
process validation

Raw material

management

« Establish strict quality
standards for raw
materials, requiring
suppliers to strictly
adhere to these
standards

 Inspect all raw
materials to ensure
product quality from
the source

Production
process control

« Develop detailed
production procedures
and conduct quality
inspections on
work-in-progress,
ensuring each process
meets requirements
before proceeding to
the next

*Implement a 5S
management system,
conduct monthly site
inspections, optimize
production processes,
reduce waste, improve
production ef ciency,

and ensure product

L quality stability

Product Lifecycle Quality Control

« Strictly implement the
control procedures for
unquali ed products,
under which unquali-

ed products/batches
are labeled, isolated,
collected, and
scrapped to ensure
they do not enter the
market

« All nished products
undergo rigorous
inspection and must
pass quality checks
before storage and
release
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During the Reporting Period, the Group carried out 13 periodic validation tasks in
accordance with the annual validation plan, covering product design, processes,
methodologies, and environmental factors, ensuring the stability of manufacturing
processes meet the requirements.

Product Recall Management

The Group strictly adheres to the Measures for the Administration of Medical Device Recalls
and relevant laws and regulations, establishing the Product Recall Management System to
ensure timely and effective action can be taken for products with potential safety risks,
safeguarding user safety and rights.

~

Triggering recall

« Immediately initiate recall procedures upon orders from national regulatory authorities

= Establish a medical device quality management system and adverse event monitoring
system to continuously collect, record, and analyze adverse event information, investi-
gating and evaluating potential product defects

= Rapidly initiate recall procedures if an assessment confirms the need for a recall

J
~

Implementing
recall

= Form a recall task force comprising managers from quality, production, market, and
medical departments, clarifying the responsibilities of each member

» The task force is responsible for determining the recall scope, drafting recall notices and
announcements, and implementing the recall plan

J
\

Handling recalled

products

= Take measures such as warnings, inspections, repairs, relabeling, instruction manual
updates, software updates, replacements, or destruction to eliminate defects. Products
requiring destruction are disposed of under the supervision of the department of food
and drug supervision and administration

= Conduct in-depth root cause analysis, develop and implement improvement and
preventive measures to avoid recurrence of similar issues, continuously enhancing
product quality and safety

- J

Product Recall Management Process

During the Reporting Period, there were no product recalls due to safety or health reasons
among the products sold or shipped by the Group.
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Customer Service

The Group consistently regards customer feedback as a key driver for improving product
and service quality. We continuously refine our customer complaint management
mechanism to ensure timely and effective resolution of customer issues, thereby enhancing
customer satisfaction. During the Reporting Period, we updated the Control Procedures
for Customer Feedback and After-sales Supervision and the Management Procedures for
Customer Requirement [dentification and Review, further clarifying the processes and
functional responsibilities for customer feedback and after-sales supervision to ensure
efficient and standardized complaint handling.

We have established a comprehensive customer complaint handling mechanism, collecting
customer feedback through multiple channels to drive product improvement and quality
enhancement. During the Reporting Period, the Group received no complaints regarding
products or services.

Responsible for collecting
and receiving customer
feedback, identifying
customer needs and
potential demands

Conduct post-sales
clinical follow-ups,
assisting the quality
department in investiga-
tions and analysis

O = O~
& biE el o,
Sales Quality Relevant Quality
department department functional department
departments

Responsible for receiving Provide final feedback on

written complaints,
analyzing and handling
customer complaints and
other quality feedback,
and collecting opinions
from regulatory
authorities

resolution outcomes,
ensuring customer issues
are properly addressed

Customer Complaint Handling Mechanism

In addition,

we strictly adhere to the Specifications for Quality Management of

Pharmaceutical Clinical Trials, firmly prohibiting the collection of personal information from
patients participating in clinical trials to fully protect patient privacy.

ANNUAL REPORT 2024 CRYOFOCUS MEDTECH (SHANGHAI) CO., LTD.

55



56

Environmental, Social and Governance Report

2.2

We place great emphasis on customer training, striving to enhance customers’
understanding and proficiency in using our products and operational procedures. During
the Reporting Period, we organized multiple specialized training sessions for principal
investigators at participating research centers. The training covered topics such as
therapeutic advancements, product introductions, surgical procedures, and precautions,
and included simulator demonstrations and animal model operations. To further improve
service quality, we provided enrollment introductions during the project enrollment process,
educating patients about disease conditions and treatment methods to ensure both
researchers and patients have a comprehensive understanding of the RDN! product and
surgical procedures.

Building Quality Culture

We prioritize regulatory compliance and quality awareness by conducting comprehensive
employee training, pre-job training for new quality department staff, and specialized
programs. These ensure employees master key areas such as medical device regulations,
quality management systems, document management, product inspection as well as
corrective and preventive actions, enhancing overall quality management standards.

Intellectual Property Protection

The Group strictly complies with the Patent Law of the People’s Republic of China, the Trademark
Law of the People’s Republic of China, the Copyright Law of the People’s Republic of China, the
Enterprise Intellectual Property Management Standards, and other relevant laws and regulations,
ensuring that intellectual property management is conducted in a lawful and compliant manner.

We continuously improve our intellectual property management system, strictly implementing
the Intellectual Property Management Manual. In accordance with internal policies such as the
Management Measures for the Introduction of Scientific and Technological Talents and the Patent
Incentive Management System, we incentivize the innovative capabilities of technical talents and
promote the transformation and application of intellectual property achievements.

During the Reporting Period, we have passed the certification of GB/T 29490-2013 Intellectual
Property Management System.

RDN (Renal Denervation) is a minimally invasive interventional technique that treats resistant hypertension by ablating the sympathetic

nerves surrounding the renal arteries.

CRYOFOCUS MEDTECH (SHANGHAI) CO., LTD. ANNUAL REPORT 2024



2.3

Environmental, Social and Governance Report

g —if

@

SRR AL LA LK AR DA IEE
iEH5: 165IP210256R1S
HIEH
JREFEA IR (1) BRI AR
S—hLBARD: 91310115062524037K
FAMA: LMY A 3399 F 15 %

GE k. LA KRS AN 3399 F 15§
R R I MR/ B 3399 FF 25 S 3 R

FRFREAERERR A
GB/T29490-2023
ELNEWHEW T

AAHBA ST RS R G R

# WERREEFEBARBAKNERRARBARARET . RRETH =2/ MFEE

WMHKREAM: 2021 £03 A 31 AKREEM: 2024 $04 1020 HHME: 2027503430 H
KESHRMEF, EFRRRBLFRERRRRE, EHHRGLTERRRRERTER
% 5 2% M3 ww. cnca. gov.cn RER (IR0 WiEH R4 7% % F 3L

i (IO MEARLA R
Hohk: RO GE X AEREBS 513303/2302% (100088)

hecp:/ /vwww.2zbjez.com ﬁ

Intellectual Property Management System Certification

As of the end of the Reporting Period, the Group has been granted a total of 159 patents and
58 trademarks, including 12 new patents and 19 new trademarks obtained during the Reporting
Period.

We continuously strengthen intellectual property training and awareness initiatives. During the
Reporting Period, we conducted a total of 6 intellectual property-related training sessions, covering
topics such as intellectual property compliance management systems, patent and trademark
management, and intellectual property protection. The cumulative training hours amounted to 11
hours, reaching a total of 100 participants.

Supply Chain Management

The Group adheres to the Management Standards for Production Quality of Medical Devices and
the Guidelines for Supplier Audit of Medical Device Manufacturers to manage suppliers, ensuring
compliance with industry standards in selection, evaluation, and supervision. We have also
implemented the Procurement Control Procedures to ensure compliance and transparency in
procurement.

As of the end of the Reporting Period, the Group had a total of 368 suppliers, the details of which
are as follows:

China 355 suppliers
Overseas 13 suppliers
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The Group has established a comprehensive supplier access mechanism. Through fair
sourcing, qualification reviews, multi-department evaluations, and categorized management,
we rigorously select high-quality suppliers. We also implement annual reassessments
and dynamic management to continuously improve the supply chain, providing reliable
assurance for product quality.

#r A 0 _Q_
wOW : 3 8
fo o Ty gl
Evaluation Determination Management Annual
of Suppliers of Qualified of Suppliers Reassessment
k Suppliers by Category of Suppliers
e Conduct fair Include suppliers = Implement Assign
and transparent that pass the categorized procurement
sourcing of high- evaluation in the management personnel to

quality suppliers
based on product
procurement
technical
requirements.

« Investigate suppliers
by completing
the Supplier
Questionnaire and
the Supplier Quality
System Review Form
(if the supplier has
already obtained
system certification,
certification proof
can be provided
directly).

e Form an evaluation
team comprising
the procurement,
quality, production,
and R&D
departments
to conduct
comprehensive
supplier evaluations
and complete the
Supplier Evaluation
Form.

Qualified Supplier
List and sign
contracts and
quality assurance
agreements.

based on supply

types and risk

levels:

e Category
A: Materials
and services
that have a
direct impact
on the core
performance
of products;

e Category
B: Materials
that have no
direct impact
on the core
performance
of products;

e Category
C: Materials
that have
no impact
on the core
performance
of products.

Supplier Access Process
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manage qualified
suppliers on a
daily basis and
conduct annual
evaluations.
Perform
qualification
reviews, sample
requests, on-site
inspections, and
other activities
based on the
actual conditions
of suppliers to
ensure their
continued
compliance with
the Group’s
requirements.
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To ensure the continuous and stable operation of the supply chain, the Group systematically
conducts an annual supplier evaluation plan, assessing suppliers from multiple dimensions
such as product quality, price competitiveness, delivery capacity, and service level. Based
on the evaluation results, we have implemented graded management of our suppliers and
take corresponding incentives, improvements and eliminations. During the Reporting Period,
we have completed the evaluation and review of 309 suppliers.

Standards of Graded Supplier Management

Based on the evaluation results, suppliers are classified into the following three grades:

= Class | Suppliers: Comprehensive score > 85 points. These suppliers demonstrate
excellent performance in product quality, price, and delivery capacity, offering high
collaborative value. They will be prioritized for deeper cooperation in areas such as
supply share allocation and new product development.

* Class Il Suppliers: Comprehensive score between 65 and 85 points. These suppliers
meet basic requirements in product quality and delivery capacity, While existing
collaborations may be maintained, their supply share will be reduced, and they will be
required to address issues identified during the evaluation process. The Company will
also strengthen follow-up monitoring of their subsequent supply performance.

* Class Ill Suppliers: Comprehensive score < 65 points. These suppliers exhibit
significant deficiencies in product quality and supply capacity, and the Company will
immediately terminate cooperation with them.

= Special Clause: For suppliers with three consecutive batches of non-conforming
supplies who fail to complete rectifications within the specified period, the Company
will directly terminate the cooperation.

The Group focuses on the collaborative development of the supply chain. Through
participation in industry exhibitions, technical exchanges, and supplier support programs,
we continuously deepen cooperative relationships, enhance supply chain capabilities, and
provide solid support for product quality and technological innovation.

Empowering Blister Box Suppliers

In 2024, the Company’s R&D department conducted a targeted support program to
address quality issues with blister box suppliers. The blister boxes supplied by these
vendors exhibited problems such as loose and easily detachable lids after sterilization,
which affected product usability and quality stability.

Through online communication, technical analysis, and experimental verification, the
Group’s technical team proposed an improvement plan: optimizing the structural design of
the blister box lids and adjusting sterilization process parameters. After the improvements,
the lid stability of the blister boxes was significantly enhanced, and the issues were
completely resolved. This initiative not only helped the supplier improve product quality
but also further strengthened the collaborative relationship between both parties.
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Incentives for Supplier Environmental Initiatives
We actively encourage suppliers to adopt environmental measures to support our
sustainable development strategy.

1. Eco-friendly packaging optimization: We advocate for suppliers to prioritize
the use of paper-based packaging materials to reduce plastic usage. We encourage
suppliers to adopt reusable packaging solutions, such as recyclable boxes and
materials (e.g., shock-absorbing foam, cartons, plastic tubes); Packaging materials that
meet environmental standards are prioritized for reuse or eco-friendly recycling.

2. Green transportation and consolidated shipments: We encourage suppliers to
adopt consolidated shipment methods to reduce transportation frequency and lower
carbon emissions; Suppliers are encouraged to minimize packaging waste during
transportation by optimizing shipment planning to achieve environmental goals.

3. Environmental awareness and order prioritization: Suppliers with proactive
environmental initiatives are given priority in order allocation and payment under
favorable conditions, encouraging continued focus on environmental issues.

The Group consistently adheres to high standards in supply chain management, ensuring
the integrity and stability of the supply chain while effectively addressing potential risks.

Supply Chain Integrity Management

We rigorously comply with the integrity provisions outlined in the Staff Handbooks and
conduct supply chain integrity education in accordance with the Staff Handbooks. This
ensures that all business interactions between employees and suppliers align with
professional ethics and conduct. Through a multi-department collaborative management
mechanism, we regularly conduct integrity awareness activities for suppliers, eliminating
corruption risks at the source and maintaining a healthy, orderly cooperative ecosystem.

Supply Chain Stability Assurance

To address the complex market environment and evolving international trade policies, the
Group continuously optimizes its supply chain management system to ensure stability and
flexibility, supporting sustained business growth.

= Inventory management: Maintain safety stock for long-term use products to prevent
stock shortages

* Quality assurance: Conduct comprehensive evaluations of existing suppliers delivery
capabilities to ensure stable provision of products that meet quality standards

» Response to international trade policies: Closely monitor changes in international
trade policies and adjust supply chain strategies in a timely manner to mitigate
potential trade barriers and policy risks
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GREEN OPERATION

The Group integrates energy conservation and green development into its core strategy, optimizing
environmental management to reduce its footprint while ensuring sustainable growth.

3.1

Environmental Management

We strictly comply with environmental laws and regulations, including the Environmental Protection
Law of the People’s Republic of China, the Atmospheric Pollution Prevention and Control Law of
the People’s Republic of China, the Water Pollution Prevention and Control Law of the People’s
Republic of China and the Law of the People’s Republic of China on the Prevention and Control of
Environmental Pollution by Solid Waste. We have established and improved internal procedures
such as the Work Environment Control Procedures and the General Production Area Management
System to standardize environmental management processes and ensure compliance with legal
requirements.

Guided by the strategic goal of building a green and low-carbon enterprise, the Group closely
aligns with its management practices and development needs, actively benchmarks against
industry-leading practices, and systematically plans long-term environmental management
objectives. We are committed to driving the effective implementation and continuous optimization
of environmental policies and management measures.

Carbon emissions Pollutant emission
Explore carbon reduction reduction
opportunities in production Monitor regulatory
and operations, strengthen developments,
the implementation of continuously optimize the
emission reduction emission management
measures, and reduce system, and further reduce

carbon emissions from
production and office
activities

the total volume and
concentration of pollutant
emissions while ensuring

compliance
Long-term

environmental

management
targets

Use of water resources Use of energy

Increase investment in
water-saving initiatives management system,
during production, deepen promote the application of

the transformation and energy-saving equipment
application of water-saving \/ and technologies,
technologies, and implement energy

comprehensively improve performance assessment

Enhance the energy

water resource utilization mechanisms, and reduce
efficiency energy consumption
intensity

Long-term Environmental Management Targets
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3.2

Energy Management

The Group regards energy management as a key driver of sustainable development. By
implementing precise control over energy consumption in production, operations, and daily office
activities, we continuously improve energy efficiency. At the same time, we actively promote
energy-saving concepts among employees, deepening their awareness and providing strong
support for achieving low-carbon transformation goals.

The Group’s energy consumption in production and office processes primarily comes from
electricity supplied by the municipal grid and gasoline used for official vehicles. The following table

sets out the energy consumption and intensity data of the Group during the Reporting Period:

Energy Consumption? and Intensity in 2024

Name of Indicators Total/Intensity Unit

Gasoline 5,173.94 Liter

Electricity 176.70 MWh

Total direct energy consumption 5.52 tce

Direct energy consumption intensity 0.00010  tce/revenue RMB thousand
Total indirect energy consumption 217.16 tce

Indirect energy consumption intensity 0.00406 tce/revenue RMB thousand
Comprehensive energy consumption 222.68 tce

Comprehensive energy consumption intensity 0.00416 tce/revenue RMB thousand

In the production process, the Group implements multiple energy-saving measures to reduce
consumption and improve efficiency. We engage professionals for regular maintenance of
air conditioning systems and adopt shutdown or low-frequency operation strategies during
non-production hours to minimize waste. During the Reporting Period, energy use for air
conditioning, lighting, and air purification systems was reduced through space renovations and
centralized production. Monthly energy analysis meetings are held to review usage and optimize
energy-saving plans.

In the office process, we fully adopt energy-saving equipment, using efficient lighting and
appliances while promoting natural lighting to cut electricity use. A regional power switch
responsibility system ensures timely management of air conditioning and lighting. Regular training
and awareness campaigns enhance employee energy-saving awareness. During the Reporting
Period, specialized training for new employees across departments significantly improved
energy-saving practices.

2 Energy consumption is calculated in accordance with the “General Rules for the Calculation of the Comprehensive Energy Consumption”
(GB2589-2020).
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' 11l. Staff education on energy conservation C.FD'EYUED

and emission reduction

2- Water conservation 4- Paper conservation
V' Control the amount of water for V Print preview before printing
cleaning as appropriate V' Print double-sided whenever possible

V' Tum off the water immediately V' Printin black whenever possible
after cleaning
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3- Energy conservation
V Air conditioner: No lower than 26°C 5- Office consumables saving
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—

Energy Saving & Emission Reduction Training

1- Electricity conservation
V' Only switch on essential lights
V. switch off electrical appliances

<

when leaving work
V' switch off lights when leaving

The following table sets out the data of our energy consumption and greenhouse gas emissions
during the Reporting Period:

Greenhouse Gas Emissions and Intensity in 2024

Name of Indicators Total/Intensity Unit
Scope | greenhouse gas emissions?® 11.41 tCO.e
Scope Il greenhouse gas emissions* 1,034.73 tCO,e
Total greenhouse gas emissions 1,046.14 tCO,e
Greenhouse gas emission intensity 0.01954 tCO,e/revenue RMB thousand

3.3 Use of Resources
The Group implements resource-saving strategies and continuously optimizes resource utilization
efficiency to drive the achievement of long-term environmental management goals. In both
production and office operations, our primary water source is municipal water supply, which is
stable and sufficient. We have achieved significant results in water resource management, with
a total water consumption of 7,845.90 m? this year and a water consumption intensity of 0.15m%/
revenue RMB thousand.

The Group explores opportunities for water conservation in production and office processes. By
improving cleaning processes, we have significantly reduced water demand in cleaning operations.
Additionally, we scientifically regulate production water usage and widely promote the use of
water-saving equipment, taking concrete actions to enhance water efficiency. During the Reporting
Period, we completed workshop renovations, adopting a centralized production model to increase
cleaning batch sizes and reduce water usage per unit of material, effectively improving water
resource utilization efficiency.

Scope | was calculated based on the low gasoline calorific value of 44.8GJ/t set out in the Study on China’s Greenhouse Gas Inventory
in 20052005 0 0000000 0O0OOD, the carbon content per unit gasoline calorific value of 0.0189tC/GJ set out in the 2006 IPCC
National Greenhouse Gas Inventory Guidelines1 2006 O IPCC 000000000 OD and the Provincial Greenhouse Gas Inventory
Preparation Guidelines (Trial) 0 00000000000 (00O0)0, and the gasoline carbon oxidation rate of 98% set out in the
Provincial Greenhouse Gas Inventory Preparation Guidelines (Trial).

Scope Il was calculated based on 0.5856 kgCO2/MVh, the average carbon dioxide emission factor of China’s regional power grid in 2022
set out in the Announcement on the Release of the 2022 Power Carbon Emission Factors{l 0 0 00 2022 0000000000000
0 0 by the Ministry of Ecology and Environment.
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3.4

Furthermore, we are committed to promoting green packaging materials and packaging
recycling, supporting the realization of circular economy goals through practical actions. We
reuse sterilization transit boxes, focusing on both packaging reduction and material recycling. By
optimizing packaging dimensions during the design phase, we have comprehensively improved
packaging material management and reduced resource waste. The Group primarily uses paper
and plastic packaging materials. During the Reporting Period, the consumption of paper packaging
materials was 0.59 tons, and that of plastic packaging materials was 0.05 tons, with a packaging
material use intensity of 0.00001 ton/revenue RMB thousand.

Emissions Management

The Group places great emphasis on the compliance management and standardized emission
of pollutants, striving to minimize the environmental impact of our production and operational
activities through scientific management and technological innovation, and continuously promote
the development of an environmentally friendly enterprise.

3.4.1 Wastewater Management
The wastewater generated in our production and operation activities mainly includes
flushing wastewater, wastewater from autoclaves, downstream cleaning wastewater, water
discharged from constant temperature water tanks, tail water from the preparation of pure
water, domestic sewage, and laundry wastewater. For these different types of wastewater,
we have adopted differentiated management approaches to ensure that the wastewater is
disposed of in a scientific and reasonable manner.

Flushing wastewater,
wastewater from autoclaves,
downstream cleaning Treatment by qualified
wastewater, and water third parties

discharged from constant
temperature water tanks

Domestic sewage, laundry wastewater and tail water from the
preparation of pure water

Wastewater Treatment Process

We engage qualified third-party agencies to conduct regular testing and strictly monitor
pollutants in discharged water bodies, ensuring that wastewater discharge fully complies
with national and local regulatory requirements. Additionally, we utilize a real-time
monitoring platform to track and manage wastewater discharge conditions. During the
Reporting Period, we added new wastewater treatment facilities to process production
wastewater, ensuring compliance with discharge standards and further enhancing the
standardization and environmental performance of wastewater management.
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During the Reporting Period, all of our wastewater tests met the standards, with the
wastewater discharge data as shown in the table below.

Wastewater Discharge Indicators in 2024

Name of Indicators Total/Intensity Unit
Domestic sewage discharge volume 4,424.59 tonne
Industrial wastewater discharge volume 2,822.72 tonne

The Group considers waste gas emission management a core aspect of environmental
management. By strengthening control measures and optimizing treatment processes,
we effectively reduce waste gas emissions generated during production and operational
activities. We strictly adhere to the Comprehensive Emission Standards for Air Pollutants to
implement standardized control over waste gas emissions.

For various types of waste gases produced during the production process, we employ
activated carbon adsorption and filtration technology, combined with rooftop collection
devices for centralized treatment, ensuring that waste gas emissions comply with national
and local standards. Additionally, we engage qualified third-party agencies annually to
conduct comprehensive testing of waste gas emission indicators, providing strong support
for the compliance and sustainability of environmental management.

According to the test results of relevant waste gases, the waste gas emissions of the
Company were all in compliance with the Comprehensive Emission Standards for Air
Pollutants during the Reporting Period.

The Group fully implements standardized and regulated waste management, strictly
adhering to relevant laws, regulations, and requirements such as the Law of the People’s
Republic of China on the Prevention and Control of Environmental Pollution Caused by Solid
Wastes, the Standards for Pollution Control on Hazardous Waste Storage, and the Technical
Specifications for Setting Identification Signs of Hazardous Waste. We adopt scientifically
appropriate disposal methods for different types of wastes to minimize the environmental
impact of toxic and hazardous substances.

The waste generated from our production and operational activities is primarily categorized
into general waste and hazardous waste. General waste includes waste packaging
materials, metal shavings, defective products, and similar materials, while hazardous waste
encompasses contaminated waste, laboratory waste, spent activated carbon, and other
hazardous materials.
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General waste General waste is packaged using cardboard boxes or plastic
bags, sorted, and stored in the temporary storage area for
general solid waste.

Engaged third-party institutions with proper qualifications
are entrusted to regularly collect the waste, ensuring its
standardized disposal.

Hazardous waste In strict accordance with the internally established Management
Measures for Hazardous Wastes, hazardous waste is subject
to separate management, centralized treatment, and full-
process monitoring to minimize its environmental impact.
Efficient anti-leakage devices are installed to effectively
prevent the leakage and diffusion of toxic and harmful
substances, ensuring the safe disposal of hazardous waste.

The following table sets out the solid waste data of the Group during the Reporting Period.

Waste Indicators in 2024

Name of Indicators Total/Intensity Unit

Total non-hazardous waste 15.23 tonne

Non-hazardous waste intensity 0.00028 tonne/revenue RMB thousand
Total hazardous waste 0.89 tonne

Hazardous waste intensity 0.00002 tonne/revenue RMB thousand

3.5 Response to Climate Change
The Group attaches great importance to the profound impact of climate change on corporate
development and actively integrates climate factors into its strategic decision-making system. We
systematically conduct the identification and assessment of climate-related risks, develop tailored
risk response strategies, and continuously improve our climate risk management mechanisms. We
are committed to building a more resilient development model, enhancing our climate adaptation
capabilities, and driving the achievement of high-quality development for the enterprise.

During the Reporting Period, we focused on optimizing the response mechanisms for acute
physical risks. For climate events such as floods, extreme heat, and extreme cold, we refined
emergency plans and operational safeguards, effectively enhancing the stability of our operations
under extreme weather conditions and reducing the potential impact of climate change on
production and operations.
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PEOPLE-ORIENTED CONCEPT

The Group strictly complies with employment laws, prioritizes employees, and fosters a fair and
transparent work environment. We enhance compensation and benefits, support development, and
optimize communication to drive mutual growth and sustainability.

4.1

Compliant Employment

The Group strictly complies with the Labor Law of the People’s Republic of China, the Labor
Contract Law of the People’s Republic of China, the Trade Union Law of the People’s Republic
of China, the Regulations of Shanghai Municipality on Labor Protection for Female Employees,
and other relevant laws to ensure the legality and fairness of employment policies. During the
Reporting Period, we updated the Staff Handbooks to further clarify employees’ rights and
obligations, providing clear guidance and solid protection.

The Group utilizes diverse recruitment channels, including online platforms, campus
recruitment, and internal referrals, to ensure broad and effective hiring. We continuously
optimize the recruitment process, covering job posting, resume screening, multiple
interviews, background checks, and onboarding. Throughout the process, we focus on
candidates’ work experience, professional skills, and educational background while strictly
prohibiting any form of discrimination to ensure fairness and transparency.

The Group upholds the principles of equality and respect, strictly prohibiting any form of
discrimination, bullying, or harassment, as well as the employment of child labor and forced
labor. During recruitment and employment, we verify candidates’ identity information
and ensure that all employees sign labor contracts upon onboarding. We advocate for
reasonable work arrangements and do not encourage unnecessary overtime. When
overtime is required, we strictly comply with laws to provide overtime pay or compensatory
leave, fully protecting employee rights. As of the end of the Reporting Period, no violations
related to child labor or forced labor had occurred.

The Group is committed to fostering a diverse workplace and strictly prohibits discrimination
based on race, color, religion, nationality, age, pregnancy, childbirth, or physical or
psychological conditions. As of the end of the Reporting Period, the Group had a total of
276 full-time employees, with the overall employee turnover rate of 63.41%.
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By gender
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The Group has established a scientific and transparent compensation management
system. In accordance with the provisions of the Staff Handbooks, employee compensation
consists of base salary, skill allowances, performance bonuses, and other components.
Compensation levels are determined by comprehensively considering factors such as job
responsibilities, work experience, professional capabilities, and performance. We regularly
adjust overall compensation based on business conditions and external environments, while
making individual adjustments for role changes, performance, and outstanding contributions
to motivate employees to continuously improve their work capabilities.

The Group prioritizes employee well-being and provides a comprehensive and competitive
compensation and benefits system. We strictly comply with national regulations to
contribute to social insurance and the housing provident fund, while offering paid annual
leave, marriage leave, maternity leave, bereavement leave, and work injury leave to ensure
full protection of employee rights.

We continuously implement a performance-driven compensation mechanism, aligning
employee responsibilities and performance with overall business results to achieve a
balanced approach to individual and company-wide adjustments. Additionally, we explore
long-term incentives, such as employee stock ownership plans, to share corporate growth
benefits and enhance employees’ sense of belonging and responsibility.

Talent Development

The Group views talent as the core driver of development and is committed to enhancing
professional skills and management capabilities through a structured training system and clear
career advancement paths, laying a solid foundation for sustainable growth.

The Group has established a systematic and multi-level talent development system,
combining internal and external resources to offer diverse learning opportunities. Internal
training focuses on system document learning to ensure employees’ in-depth understanding
of the Company’s policies and processes. External training emphasizes management and
professional skill enhancement, including advanced leadership programs, internal auditor
training, and sterile inspection training, aiming to develop high-quality management and
technical talent.

During the Reporting Period, the Group focused on enhancing front-line employees’ skills
by improving training resources, setting up an internal trainer team, and optimizing training
materials. By integrating theoretical knowledge with practical operations, we strengthened
employees’ overall capabilities. In 2024, the Group achieved a 100% employee training
coverage rate (a significant increase from 98.72% in 2023), with a total of 2,015 employees
involved and cumulative training hours reaching 1,531.50 hours.

ANNUAL REPORT 2024 CRYOFOCUS MEDTECH (SHANGHAI) CO., LTD.

69



Environmental, Social and Governance Report
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The Group has established a systematic career development system, providing employees
with clear promotion pathways and supporting their professional growth through a scientific
performance evaluation mechanism. Furthermore, this system creates a fair and transparent
environment for employee growth, fostering mutual development and sustainable growth
for both employees and the organization.

Career Development System

e Scientific performance evaluation mechanism
e The evaluation scope covers new employee probation assessments, contract
renewal assessments, and periodic assessments (monthly and annual).
< Assessment content includes both qualitative and quantitative evaluations:
e Qualitative evaluation: Includes general indicators such as sense of
responsibility, work efficiency, and teamwork ability.
e Quantitative evaluation: Based on key performance indicators (KPIs) for each
position to ensure comprehensive and objective assessment results.
e Application of assessment results
< Identify performance gaps and develop personalized training and development
plans to enhance professional skills and work efficiency.
« Provide a critical foundation for decisions regarding employee rewards, promotions,
and transfers, thereby enhancing job-employee fit.

Employee Care

The Group upholds a people-oriented approach, providing comprehensive care and support
through a diverse benefits system and open communication channels. We help employees achieve
work-life balance and foster a warm and harmonious work environment.

We provide a range of non-monetary benefits, including meal allowances, holiday benefits,
birthday gifts, annual health check-ups, and occasional team-building activities, aiming
to enhance employee satisfaction and sense of belonging while fostering a warm and
harmonious work environment.

ANNUAL REPORT 2024 CRYOFOCUS MEDTECH (SHANGHAI) CO., LTD.

71



72

Environmental, Social and Governance Report

2024 Employee Care Initiatives

* Support female employees by providing maternity care and exclusive benefits, such as
International Women'’s Day events and gifts, demonstrating respect and care for female
employees

International Women'’s Day Activities

* Provide year-round holiday benefits for all employees, including gift packages for
the Dragon Boat Festival, Mid-Autumn Festival, Christmas, and Chinese New Year,
enhancing employees’ sense of belonging and well-being

* Implement a company-wide birthday benefit program, providing birthday wishes and
gifts for each employee to demonstrate personalized care

 Implement a 100% coverage employee health check-up program, ensuring
comprehensive care for employees’ physical and mental well-being
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The Group continues to promote democratic management by establishing an open
and equal communication mechanism, encouraging employees to actively participate
in corporate management and development. In December 2024, we completed the
supplementary election of employee representative through a company-wide voting, and
currently have a total number of 3lemployee representatives.

Additionally, we conduct employee satisfaction surveys to gain insights into employee
needs. In 2024, we collected 17 employee suggestions and implemented 6 improvement
measures to enhance satisfaction. We have also established a comprehensive complaint
and reporting mechanism to ensure employees can conveniently voice their concerns.

Employee Safety

The Group always prioritizes employee safety, actively enhances the safety management system,
strictly implements safety inspections, and regularly conducts safety training and drills to foster a
safe and healthy working environment for employees.

The Group attaches great importance to workplace safety and continuously improves
internal management systems to ensure the safety of production activities and the
well-being of employees. We strictly comply with the Work Safety Law of the People’s
Republic of China, the Fire Protection Law of the People’s Republic of China, the Shanghai
Production Safety Regulations, and other relevant laws and regulations. To ensure a safe
and controlled working environment, we have established internal management policies,
including the Staff Handbooks, the Hazardous Materials Management Regulations, and
the Hazardous Waste Management Regulations. Over the past three years, the Group has
recorded no work-related fatalities. During the Reporting Period, the number of working
days lost due to work-related injury of the Group was 77.
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Workplace Safety Measures

Safety inspections and rectifications

Regularly inspect fire safety equipment, electrical systems, and emergency exits to
ensure compliance with safety standards and implement necessary rectifications.
Implement a dual-person, dual-lock system for hazardous chemicals management,
equip monitoring facilities with network connectivity; Centrally collect and register
hazardous waste, and entrust professional third parties for disposal; Conduct monthly
internal safety inspections and engage third-party agencies for regular fire safety
inspections.

Emergency response to safety incidents

After an incident occurs, handle it based on the four principles: identifying the

cause, determining responsibility, educating employees, and implementing corrective
measures.

Safety incidents are categorized into four stages: the early stage, the development
stage, the out-of-control stage, and the recovery stage, with emergency response
levels defined based on severity. In the event of a major safety incident, the Company
follows a clearly defined emergency rescue process with distinct responsibilities to
ensure rapid on-site control and incident resolution.

Safety training and drills

Regularly organize safety training and drills to ensure all employees master essential
evacuation skills and fire-fighting operations, enabling quick response in emergencies
to minimize injuries and losses.
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Safety Accident Response Levels

Range of Responsible

Incident Status Response Entity

1.

No substantial incident has occurred Workshop ~ Workshop

yet, but there are signs of a potential Level Emergency
accident. If preventive measures are Response Team
not taken promptly, an accident may

occur rapidly.

An incident has occurred, but the
severity is minimal, resulting in minor
injuries to a few individuals. The
grassroots team has the capability to
implement initial response measures
to mitigate the impact or facilitate
subsequent rescue efforts.

The impact of the incident exceeds Company Company

the control capacity of the grassroots Level Emergency
team. Response Team
The capability required to control the

accident exceeds the scope of the
grassroots team but is still within the
scope of capacity of the Company’s
emergency response team.

The grassroots team has implemented
initial response measures, but the
Company’s emergency response
team still needs to activate the formal
emergency procedure.

The impact of the incident significantly Social Level Social Rescue
exceeds the control of the grassroots Forces

team and may pose a threat to human

life.

The capacity required to control the
accident exceeds the scope of capacity
of the Company’s emergency response
team.

The Company’s emergency response
team takes emergency response
measures, but still needs the support
of social rescue forces, and the overall
command lies in the social rescue
forces.
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Conduct Fire Drills

During the Reporting Period, we organized a comprehensive fire drill aimed at enhancing
employees’ ability to respond to emergencies such as fires. In the simulated fire scenario,
employees learned to use fire extinguishers and master emergency evacuation procedures
through hands-on practice. Additionally, we arranged training on the use of firefighting
equipment to ensure employees are proficient in operating emergency devices. After
the drill, we evaluated employee performance and provided improvement suggestions to
further enhance emergency response capabilities.

The Group always prioritizes employees’ health and safety, strictly complying with the
Law of the People’s Republic of China on Prevention and Control of Occupational Diseases
and other relevant regulations. We have established a comprehensive occupational health
protection mechanism to safeguard employees’ health rights. We strictly implement
relevant safety standards and provide regular health check-ups for all employees, ensuring
a 100% coverage rate.

5 COMMUNITY CONTRIBUTIONS

The Group actively integrates its business strengths with public welfare initiatives, leveraging its
long-accumulated innovative technological capabilities and industry expertise to promote the widespread
adoption and dissemination of technology, enabling more patients to benefit from innovative medical
advancements.

51

Health Popularization
The Group continues to innovate treatment solutions, conducting multi-level technical training
and health education initiatives nationwide, dedicated to advancing the development and
popularization of RDN technology and enhancing public awareness and acceptance of cutting-edge
treatment methods. We have launched RDN projects at different participating research centers
across the country, successfully enrolling many cases with patient consent. Additionally, the
Company actively provides training on RDN products and surgical procedures, enhancing the
professional capabilities of researchers at participating centers and internal staff.

RDN Technology Knowledge Dissemination Training

To promote RDN technology, the Group organized a training session on January 7, 2024, for key
researchers from participating centers. The training content covers the latest advancements in
RDN therapy, product principles, and surgical procedures, with 16 researchers from 6 centers
participating.

We also placed clinical trial materials in hospitals to educate patients about the disease and
RDN treatment benefits, helping them understand and benefit from this innovative technology.
Through multi-level training and outreach, we’ve advanced RDN’s clinical application and
improved public awareness of new treatment technologies.

CRYOFOCUS MEDTECH (SHANGHAI) CO., LTD. ANNUAL REPORT 2024



5.2

Environmental, Social and Governance Report

Industry Exchange

The Group actively engages in international academic exchanges, collaborating with global peers
to explore future directions for diagnosing and treating major diseases, while promoting Chinese
innovative medical technologies worldwide. At the 18th Oriental Congress of Cardiology (OCC-WCC
2024), we showcased our self-developed liquid nitrogen cardiac cryoablation system, offering a
high-quality minimally invasive cryotherapy platform for global hospitals and patients. Through live
demonstrations, we highlighted the effectiveness of technologies like the CryoRhythm cryoablation
equipment and the Cryovigour balloon cryoablation catheter, sparking in-depth discussions
among global experts on liquid nitrogen cryoablation. This exchange further boosted international
recognition of Chinese innovative medical devices and advanced cardiovascular disease treatment.

Moving forward, we aim to lead globally in cryotherapy for major diseases, partnering with experts

to tackle challenges in atrial fibrillation treatment and deliver innovative precision medicine
solutions.
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HKEX GUIDE

Subject Areas, Aspects, General Disclosures and KPlIs Indexes

A. Environmental

Aspect Al:
Emissions

General
Disclosure

KPI ALl

KPI' A1.2

KPI' A1.3

KPI Al.4

KPI A1.5

KPI Al.6

Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer
relating to air and greenhouse gas emissions,
discharges into water and land, and generation of
hazardous and non-hazardous waste.
Note: Air emissions include NO, SO, and other pollutants
regulated under national laws and regulations.
Greenhouse gases include carbon dioxide, methane,
nitrous oxide, hydrofluorocarbons, perfluorocarbons and
sulphur hexafluoride. Hazardous wastes are those defined
by national regulations.
The types of emissions and respective emissions data.

Direct (Scope 1) and energy indirect (Scope 2) greenhouse
gas emissions (in tonnes) and, where appropriate, intensity
(e.g. per unit of production volume, per facility).

Total hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production volume,
per facility).

Total non-hazardous waste produced (in tonnes) and,
where appropriate, intensity (e.g. per unit of production
volume, per facility).

Description of emissions target(s) set and steps taken to
achieve them.

Description of how hazardous and non-hazardous wastes
are handled, and a description of reduction target(s) set
and steps taken to achieve them.

3.1

3.4

Environmental
Management
Emissions
Management

It is not disclosed in
accordance with the
materiality principle
because our
business generates a
small amount of air
emissions.

3.2

3.4

3.4

3.1

3.1

3.4

Energy
Management

Emissions
Management

Emissions
Management

Environmental
Management
Environmental
Management
Emissions
Management
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Subject Areas, Aspects, General Disclosures and KPIs

Aspect A2: Use General Policies on the efficient use of resources, including 3.1 Environmental
of Resources Disclosure energy, water and other raw materials. Management
Note: Resources may be used in production, in storage,
transportation, in buildings, electronic equipment, etc.
KPI A2.1 Direct and/or indirect energy consumption by type (e.g. 3.2 Energy
electricity, gas or oil) in total (kWh in '000s) and intensity Management
(e.g. per unit of production volume, per facility).
KPI A2.2 Water consumption in total and intensity (e.g. per unit of 3.3 Use of
production volume, per facility). Resources
KPI A2.3 Description of energy use efficiency target(s) set and steps 3.1 Environmental
taken to achieve them. Management
KPI A2.4 Description of whether there is any issue in sourcing 3.1 Environmental
water that is fit for purpose, water efficiency target(s) set Management
and steps taken to achieve them. 3.3 Use of
Resources
KPI A2.5 Total packaging material used for finished products (in 3.3 Use of
tonnes) and, if applicable, with reference to per unit Resources
produced.
Aspect A3: The General Policies on minimising the issuer’s significant impacts on 3.1 Environmental
Environment Disclosure the environment and natural resources. Management
and Natural KPI' A3.1 Description of the significant impacts of activities on the 3.2 Energy
Resources environment and natural resources and the actions taken Management
to manage them. 3.3 Use of
Resources
3.4 Emissions
Management
Aspect A4: General Policies on identification and mitigation of significant 3.5 Response to
Climate Change Disclosure climate-related issues which have impacted, and those Climate Change
which may impact, the issuer.
KPI A4.1 Description of the significant climate-related issues which 3.5 Response to

have impacted, and those which may impact, the issuer,
and the actions taken to manage them.

Climate Change
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Environmental, Social and Governance Report

Subject Areas, Aspects, General Disclosures and KPIs

B. Social
Employment and Labour Practices

Aspect B1: General Information on: 4.1 Compliant
Employment Disclosure (a) the policies; and Employment
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer
relating to compensation and dismissal, recruitment and
promotion, working hours, rest periods, equal opportunity,
diversity, anti-discrimination, and other benefits and

welfare.
KPI B1.1 Total workforce by gender, employment type (for example, 4.1 Compliant
full- or part-time), age group and geographical region. Employment
KPI B1.2 Employee turnover rate by gender, age group and 4.1 Compliant
geographical region. Employment
Aspect B2: General Information on: 4.4 Employee
Health and Disclosure (a) the policies; and Safety
Safety (b) compliance with relevant laws and regulations that

have a significant impact on the issuer
relating to providing a safe working environment and
protecting employees from occupational hazards.

KPI B2.1 Number and rate of work-related fatalities occurred in 4.4 Employee
each of the past three years including the reporting year. Safety
KPI B2.2 Lost days due to work injury. 4.4 Employee
Safety
KPI B2.3 Description of occupational health and safety measures 4.4 Employee
adopted, and how they are implemented and monitored. Safety
Aspect B3: General Policies on improving employees’ knowledge and skills 4.2 Talent
Development Disclosure for discharging duties at work. Description of training Development
and Training activities.

Note: Training refers to vocational training. It may include
internal and external courses paid by the employer.

KPI B3.1 The percentage of employees trained by gender and 4.2 Talent
employee category (e.g. senior management, middle Development
management).

KPI B3.2 The average training hours completed per employee by 4.2 Talent
gender and employee category. Development
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Environmental, Social and Governance Report

Subject Areas, Aspects, General Disclosures and KPIs Indexes

Aspect B4:

General

Labor Standards Disclosure

KPI B4.1

KPI B4.2

Information on:
(a) the policies; and

4.1 Compliant
Employment

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer
relating to preventing child and forced labor.
Description of measures to review employment practices 4.1 Compliant

to avoid child and forced labour. Employment
Description of steps taken to eliminate such practices 4.1 Compliant
when discovered. Employment

Operating Practices

Aspect B5: General Policies on managing environmental and social risks of the 2.3 Supply Chain
Supply Chain Disclosure supply chain. Management
Management KPI B5.1 Number of suppliers by geographical region. 2.3 Supply Chain

Management

KPI B5.2 Description of practices relating to engaging suppliers, 2.3 Supply Chain
number of suppliers where the practices are being Management
implemented, and how they are implemented and
monitored.

KPI B5.3 Description of practices used to identify environmental 2.3 Supply Chain
and social risks along the supply chain, and how they are Management
implemented and monitored.

KPI B5.4 Description of practices used to promote environmentally 2.3 Supply Chain
preferable products and services when selecting suppliers, Management
and how they are implemented and monitored.

Aspect B6: General Information on: 2.1 Product
Product Disclosure (a) the policies; and Responsibility
Responsibility (b) compliance with relevant laws and regulations that

have a significant impact on the issuer relating to

health and safety, advertising, labelling and privacy

matters relating to products and services provided

and methods of redress.

KPI B6.1 Percentage of total products sold or shipped subject to 2.1 Product
recalls for safety and health reasons. Responsibility

KPI B6.2 Number of products and service related complaints 2.1 Product
received and how they are dealt with. Responsibility

KPI B6.3 Description of practices relating to observing and 2.2 Intellectual
protecting intellectual property rights. Property

Protection

KPI B6.4 Description of quality assurance process and recall 2.1 Product
procedures. Responsibility

KPI B6.5 Description of consumer data protection and privacy It is not applicable

policies, and how they are implemented and monitored.

because our
business does not
involve any end
consumer
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Environmental, Social and Governance Report

Subject Areas, Aspects, General Disclosures and KPIs Indexes

Aspect B7: Anti- General Information on: 1.3 Business Ethics
corruption Disclosure (a) the policies; and
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer
relating to bribery, extortion, fraud and money
laundering.
KPI B7.1 Number of concluded legal cases regarding corrupt 1.3 Business Ethics
practices brought against the issuer or its employees
during the reporting period and the outcomes of the

cases.
KPI B7.2 Description of preventive measures and whistle- 1.3 Business Ethics
blowing procedures, and how they are implemented and
monitored.
KPI B7.3 Description of anti-corruption training provided to 1.3 Business Ethics
directors and staff.
Aspect B8: General Policies on community engagement to understand the 5.1 Health
Community Disclosure needs of the communities where the issuer operates Popularization
Investment and to ensure its activities take into consideration the 5.2 Industry
communities’ interests. Exchange
B8.1 Focus areas of contribution (e.g. education, environmental 5.1 Health
concerns, labour needs, health, culture, sport). Popularization
B8.2 Resources contributed (e.g. money or time) to the focus 5.1 Health
area. Popularization
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Report of the Directors

The Board of the Company is pleased to present this report of Directors together with the consolidated financial
statements of the Group for the year ended December 31, 2024.

BOARD OF DIRECTORS

The Board currently comprises three executive Directors, two non-executive Directors and four independent
non-executive Directors.

The Directors during the year ended December 31, 2024 and up to the date of this annual report were:

Executive Directors

Mr. LI Kejian (Chairman of the Board)

Mr. ZHU Jun (General manager)

Mr. LIU Wei (Chief financial officer, Board secretary and joint company secretary)

Non-executive Directors
Mr. LV Shiwen
Mr. ZHAO Chunsheng

Independent Non-executive Directors
Dr. GAO Dayong

Mr. LIANG Hsien Tse Joseph

Dr. QIN Zheng

Dr. HU Henan

GENERAL INFORMATION

The Company was incorporated in the People’s Republic of China (“PRC”) on March 15, 2013 as a limited liability
company. On July 21, 2021, the Company was converted into a joint stock company with limited liability under
the PRC Company Law. The Company’s H Shares were listed on the Main Board of the Stock Exchange on
December 30, 2022.

PRINCIPAL ACTIVITIES

We are an innovative medical device company in China with a main focus on the field of minimally-invasive
interventional cryotherapy. We use liquid nitrogen as the main cryogenic source for cryotherapy systems by
leveraging our unique liquid nitrogen cryoablation technology and advanced flexible catheter technology. Since
our inception in 2013, we have developed a comprehensive product portfolio mainly focusing on two therapeutic
areas: (i) vascular interventional therapy for the treatment of atrial fibrillation, hypertension and other
cardiovascular diseases; and (ii) natural orifice transluminal endoscopic surgery, or NOTES, for the treatment
of urinary, respiratory, and digestive diseases (e.g., bladder cancer, chronic obstructive pulmonary disease,
asthma, airway stenosis, gastric cancer, and esophageal cancer). We believe our competitive advantage,
technologies and product pipeline have helped us establish high entry barriers difficult for our competitors to
surpass.

ANNUAL REPORT 2024CRYOFOCUS MEDTECH (SHANGHAI) CO., LTD.



84

Report of the Directors

BUSINESS REVIEW

A review of the business of the Group during the year as required by Schedule 5 to the Companies Ordinance
(Chapter 622 of the Laws of Hong Kong), including a discussion and analysis on the Group’s future business
development and the financial and operational key performance indicators employed by the Directors in
measuring the performance of the Group’s business is set out in the section headed “Management Discussion
and Analysis” on pages 6 to 19 of this annual report. These discussions form part of this Directors’ report.
Events affecting the Company that have occurred since the end of the financial year is set out in the section
headed “Important Events After The Reporting Period” in this annual report.

PRINCIPAL RISKS AND UNCERTAINTIES

The following list is a summary of certain principal risks and uncertainties faced by the Group, some of which
are beyond its control:

Risks Relating to Our Financial Position and Need for Additional Capital
. Our current revenue is generated from sales of a limited number of medical consumables.

. We had net cash outflows from our operating activities during the Reporting Period and we will need to
obtain additional financing to fund our operations. Failure to obtain financing may materially affect the
development of our product candidates and the commercialization of our approved products.

. We are exposed to credit risk in relation to prepayments and other receivables.

. We have historically received government grants for our R&D activities and we may not receive such
grants in the future.

. Raising additional capital may cause dilution to our Shareholders, restrict our operations or require us to
relinquish rights to our technologies or product candidates.

. Share-based payment may cause shareholding dilution to our existing Shareholders and have a material
and adverse effect on our financial performance.

. Future tax payments or the discontinuation of any of the preferential tax treatments currently available to
use could reduce our profitability.

Risks Relating to the Development of Our Product Candidates
. Clinical product development involves a lengthy and expensive process with an uncertain outcome.

. If we encounter difficulties or delays in enrolling patients in our clinical trials, our clinical development
activities could be delayed or otherwise adversely affected.

. We may not be successful in developing, enhancing or adapting to new technologies and methodologies.
. Our employees, collaborators, service providers, independent contractors, principal investigators,
vendors, contract research organizations and site management organizations may engage in misconduct

or other improper activities, including noncompliance with regulatory standards and requirements, which
could result in delay or failure to develop our product candidates.
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Report of the Directors

Risks Relating to the Commercialization of Our Product Candidates

If physicians and hospitals are not receptive to our product candidates, our results of operations may be
negatively affected.

Failure to achieve broad market acceptance could have a material adverse impact on our business and
results of operations.

If our distributors fail to expand or maintain their sales network, or if we fail to educate or manage our
distributors effectively, our sales may decline.

The growth and success of our business depends on the performance of us and our distributors in
government-administered tender processes.

The policies of centralized procurement of high-value medical consumables set by the PRC government
may cover more products of our Group in the future, and the prices of such products may experience
downward changes, which in turn may have a material adverse impact on our revenue, financial
condition and results of operation.

Downward changes in the pricing of our products may have a material adverse effect on our business
and results of operations.

Even if we are able to commercialize any of our product candidates, our sales may be affected by the
level of medical insurance reimbursement patients receive for using our products.

Risks Relating to Extensive Government Regulations

The research, development and commercialization of our product candidates are heavily regulated in all
material aspects.

The regulatory approval processes are lengthy, expensive and inherently unpredictable.

We or parties on whom we rely on may fail to maintain or renew the necessary permits, licenses and
certificates required for the development and production of our product candidates.

We may not be able to comply with ongoing regulatory obligations which may result in withdrawal of
approvals of our products.

Changes in regulatory requirements may adversely affect our business.

The implementation status of the “Two-Invoice System” for medical consumables may have a material
impact on our business.
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Risks Relating to Manufacture and Supply of Our Products and Product Candidates

The manufacture of our products and product candidates is highly complex and subject to strict quality
controls. Our business could suffer if our products or product candidates are not produced in compliance
with all the applicable quality standards.

We mainly rely on our production facilities in Shanghai and Ningbo for the manufacturing of our products
and product candidates; any disruptions to the operation of our production facilities could materially
adversely affect our business, financial condition and results of operations.

We may be exposed to potential product liability claims, and our insurance coverage may be inadequate
to protect us from all the liabilities we may incur.

If we fail to increase our production capacity as planned, our business prospects could be materially and
adversely affected.

We rely on a limited number of suppliers, and may not be able to secure a stable supply of qualified raw
materials at all times or at all.

An increase in the market price of our raw materials and components may adversely affect our financial
position.

Failure to manage our inventory effectively would materially and adversely affect our financial condition
and results of operations.

Risks Relating to Our Intellectual Property Rights

Failure to adequately protect our intellectual property rights may adversely affect our reputation and
disrupt our business operation.

We may become involved in lawsuits to protect or enforce our intellectual property, which could be
expensive, time consuming and unsuccessful. Our patent rights relating to our products and product
candidates could be found invalid or unenforceable if being challenged in court or before the CNIPA or
courts or related intellectual property agencies in other jurisdictions.

Obtaining and maintaining our patent protection depends on compliance with various procedures,
document submission, fee payment, and other requirements imposed by governmental patent agencies,
and our patent protection could be reduced or eliminated for non-compliance with these requirements.

Changes in patent laws could diminish the value of patents in general, thereby impairing our ability to
protect our product candidates.

If we are unable to protect the confidentiality of our trade secrets, our business and competitive position
would be harmed. We may be subject to claims if our employees have wrongfully used or disclosed
alleged trade secrets of their former employers.

If our trademarks and trade names are not adequately protected, we may not be able to build name
recognition in our markets of interest and our business may be adversely affected.
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Risks Relating to Our Operations

Our future success depends on our ability to retain key executives and to attract, hire, retain and
motivate other qualified and highly skilled personnel.

We have a limited operating history, which may make it difficult to evaluate our current business and
predict our future performance.

We may encounter difficulties in managing our growth and expanding our operations successfully.

We face substantial competition and rapid market changes, and our competitors may discover, develop
or commercialize competing products before or more successfully than we do, or respond and adapt to
the market changes more quickly and effectively.

We have entered into collaborations, and may establish or seek collaborations or strategic alliances
or enter into licensing arrangements in the future, and we may not realize the benefits of such
collaborations, alliances or licensing arrangements.

Our future acquisitions and investments may subject us to risks and uncertainties.

Acquisitions or strategic partnerships may increase our capital requirements, dilute our Shareholders’
ownership interest, cause us to incur debt or assume contingent liabilities, and subject us to other risks.

The medical device industry in China is rapidly evolving, and we may be unable to maintain or enhance
our market share in this industry for a variety of reasons.

If we fail to maintain effective internal controls, we may not be able to accurately report our financial
results or prevent fraud.

If we become subject to litigation, legal or contractual disputes, governmental investigations or
administrative proceedings, our management’s attention may be diverted and we may incur substantial
costs and liabilities.

We may be subject, directly or indirectly, to applicable anti-kickback, false claims laws, physician payment
transparency laws, fraud and abuse laws or similar healthcare and security laws and regulations in China
and other jurisdictions, which could expose us to criminal sanctions, civil penalties, contractual damages,
reputational harm and diminished profits and future earnings.

If we or our business partners fail to comply with environmental, health and safety laws and regulations,
we could become subject to fines or penalties or incur costs that could have a material adverse effect on
the success of our business.

If we or our business partners fail to protect patient data and privacy, our reputation will be damaged and
we might be subject to fines or other regulatory punishments.

If our employees or distributors engage in bribery or corrupt practices or other improper conduct, we
may be subject to liability and our reputation and business could be harmed.

Our internal computer systems as well as those of our service providers may fail or suffer security
breaches.

We have limited insurance coverage which may not adequately cover all the risks and hazards associated
with our operations.
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Business disruptions could seriously harm our future revenue and financial condition and increase our
costs and expenses.

Our business significantly depends on our reputation and customer perception of us and any negative
publicity on us, our Shareholders, Directors, officers, employees, suppliers, or other parties we cooperate
with, or related to our industry, may materially adversely affect our business, financial condition and
results of operations.

If parties on whom we rely fail to maintain the necessary licenses for the development, production, sales
and distribution of our products, our ability to conduct our business could be materially impaired.

Fair value change of financial assets at fair value through profit or loss may affect the Group’s financial
performance.

We are exposed to risks relating to our failure to complete property leasing registrations for our leased
properties.

Fluctuations in exchange rates of the Renminbi could result in foreign currency exchange losses.

We may be subject to penalties under relevant PRC laws and regulations due to failure in full compliance
with social insurance and housing provident fund regulation.

Risks Relating to Doing Business in China

The medical device industry in China is highly regulated and such regulations are subject to change
which may affect approval and commercialization of our products and product candidates.

Changes in the political and economic policies of the PRC government may materially and adversely
affect our business, financial condition and results of operations and may result in our inability to sustain

our growth and expansion strategies.

The PRC legal system embodies inherent uncertainties that may affect the protection afforded to our
business and our Shareholders.

You may experience difficulties in effecting service of legal process and enforcing judgments against us
and our management based on Hong Kong or other foreign laws.

Gains on the sales of H Shares and dividends on the H Shares may be subject to PRC income taxes.
Governmental control of currency conversion, and restrictions on the remittance of Renminbi into and
out of the PRC, may limit our ability to utilize our revenue effectively and adversely affect the value of
your investment.

Our operations are subject to and may be affected by changes in PRC tax laws and regulations.

We may be restricted from transferring our scientific data abroad.

The political relationships between China and other countries may affect our business operations.

However, the above is not an exhaustive list. Investors are advised to make their own judgment or consult their
own investment advisors before making any investment in the Shares.
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ENVIRONMENTAL POLICIES AND PERFORMANCE

The Group is committed to fulfilling social responsibility, promoting employee benefits and development,
protecting the environment and giving back to community and achieving sustainable growth.

Further details of the Company’s environmental policies and performance are disclosed in the Environmental,
Social and Governance report in this annual report.

COMPLIANCE WITH RELEVANT LAWS AND REGULATIONS

As far as the Board and management are aware, the Group has complied in all material aspects with the
relevant laws and regulations that have a significant impact on the business and operation of the Group. During
the year ended December 31, 2024, there was no material breach of, or non-compliance with, applicable laws
and regulations, by the Group.

HUMAN RESOURCES

As of December 31, 2024, the Group had 276 (2023: 392) full-time employees, and substantially all of them
were based in China. The total employee benefits expenses of our Group, which consist of (i) terms, wages,
salaries and bonuses, (ii) social security costs, (iii) employee welfare and (iv) equity-settled share awards, for the
year ended December 31, 2024 were approximately RMB100.7 million (2023: approximately RMB116.9 million).
We recruit our employees based on a number of factors, including our needs and expansion plans, and the
candidates’ work experience and educational background. We invest in continuing training programs for our
management staff and other employees to upgrade their skills and knowledge continuously. We provide our
employees with regular feedback as well as internal and external training in various areas, such as product
knowledge, project development and team building. We also assess our employees based on their performance
to determine their salary, promotion and career development. In compliance with the relevant PRC labor laws,
we enter into individual employment contracts with our employees covering matters including terms, wages,
bonuses, employee benefits, and grounds for termination. In addition, we are required under PRC law to make
contributions to social security insurance funds and housing funds at a certain percentage of our employees’
salaries, including bonus and allowances, up to a maximum amount specified by the local government.

RETIREMENT BENEFITS SCHEME

The Group does not have any employee who is required to participate in the Mandatory Provident Fund in Hong
Kong. The employees of the Group’s subsidiary in the PRC are members of the state-sponsored retirement
benefit scheme organized by the relevant local government authority in the PRC. The subsidiary is required
to contribute, based on a certain percentage of the payroll costs of its employees, to the retirement benefit
scheme and has no further obligations for the actual payment of pensions or post-retirement benefits beyond
the annual contributions.

The only obligation of the Group with respect to this retirement benefits scheme is to make the required
contributions under the scheme. The Group’s contributions made to the above retirement benefits scheme is
non-refundable and cannot be used to reduce the future or existing level of contribution of the Group should
any forfeiture be resulted from the scheme.

Details of the pension contributions of the Company are set out in Note 2.4 and Note 6 to the consolidated
financial statements in this annual report.
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MAJOR SUPPLIERS

The Group selects its suppliers by considering their product quality, industry reputation and compliance with
relevant regulations and industry standards.

For the year ended December 31, 2024, purchases from the Group’s five largest suppliers in the aggregate
amounted to RMB26.1 million (2023: RMB11.6 million), accounting for 30.1% (2023: 15.3%) of the Group’s
total purchases for the same year. Purchases from the Group’s largest supplier for the year ended
December 31, 2024 amounted to RMB11.0 million (2023: RMB3.0 million), accounting for approximately 12.7%
(2023: approximately 4.0%) of the Group’s total purchases for the same year.

None of the Directors, their respective close associates, or any shareholder of the Company which, to the
knowledge of the Directors, owns more than 5% of the Company’s issued capital, has any interest in any of the
Group’s five largest suppliers.

During the year ended December 31, 2024, the Group did not experience any significant disputes with its
suppliers.

MAJOR CUSTOMERS

For the year ended December 31, 2024, sales from the Group’s five largest customers in the aggregate
amounted to RMB11.4 million (2023: RMB17.0 million), accounting for 21.3% (2023: 41.5%) of the Group’s
total sales for the same year. Sales from the Group’s largest customer for the year ended December 31, 2024
amounted to RMB2.8 million (2023: RMB5.8 million), accounting for approximately 5.2% (2023: approximately
14.1%) of the Group’s total sales for the same year.

None of the Directors, their respective close associates, or any shareholder of the Company which, to the
knowledge of the Directors, owns more than 5% of the Company’s issued capital, has any interest in any of the
Group'’s five largest customers.

During the year ended December 31, 2024, the Group did not experience any significant disputes with its
customers.

KEY RELATIONSHIP WITH STAKEHOLDERS

The Group recognizes that various stakeholders including suppliers, employees, Shareholders and other
business associates are key to Group’s success. The Group strives to achieve corporate sustainability through
engaging, collaborating, and cultivating strong relationship with them.

Relationship with Our Employees

We endeavor to cultivate talented and loyal employees by treating our employees with dignity, respect and
fairness. We conduct new employee trainings, as well as professional and compliance training programs for
employees. We enter into employment contracts with our employees to cover matters such as wages, benefits
and grounds for termination. The remuneration package of our employees usually includes salary, bonus and
share option incentives, which are generally determined by their qualifications, industry experience, position
and performance. We make contributions to social insurance and housing provident funds as required by the
PRC laws and regulations.

Relationship with Shareholders

We recognize the importance of protecting the interests of the Shareholders and of having effective
communication with them. We believe that communication with the Shareholders is a two-way process and
strive to ensure the quality and effectiveness of information disclosure, maintain regular dialog with the
Shareholders and listen carefully to the views and feedback from the Shareholders. This has been done through
general meetings, corporate communications, annual reports and results announcements.
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BIOGRAPHIES OF THE DIRECTORS, SUPERVISORS AND SENIOR MANAGEMENT

The biographical details of the Directors, Supervisors and the senior management of the Company are set out in
the section headed “Directors, Supervisors and Senior Management” on pages 20 to 28 of this annual report.

DIRECTORS’ AND SUPERVISORS’ SERVICE CONTRACTS

We have entered into a contract with each of our Directors and Supervisors in respect of, among other things,
compliance with relevant laws and regulations, observance of the Articles of Association and provisions on
arbitration.

The Company has not entered, and does not propose to enter, into any service contracts with any of the
Directors or Supervisors in their respective capacities as Directors or Supervisors (other than contracts expiring
or determinable by the employer within one year without the payment of compensation (other than statutory
compensation)).

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR DEBENTURES

At no time during the year ended December 31, 2024 was the Company or any of its subsidiaries a party to any
arrangements to enable the Directors to acquire benefits by means of the acquisition of shares in, or debentures
of, the Company or any other body corporate; and none of the Directors and any of their spouse and children
under the age of 18 had any right to subscribe for equity or debt securities of the Company or any other body
corporate, or had exercised any such right.

REMUNERATION OF THE DIRECTORS AND SUPERVISORS AND FIVE HIGHEST PAID
INDIVIDUALS

The emoluments of the Directors, Supervisors and senior management of the Group are decided by the Board
with reference to the recommendation given by the Remuneration Committee, having regard to the individual
performance and comparable market statistics.

Details of the remuneration of the Directors, Supervisors and the five highest paid individuals for the Reporting
Period are set out in Note 8 and Note 9 to the consolidated financial statements in this annual report.

During the Reporting Period, there was no emolument paid by the Group to any of the Directors, Supervisors
and the five highest paid individuals as an inducement to join, or upon joining the Group, or as compensation
for loss of office. None of the Directors waived or agreed to waive any emoluments for the year ended
December 31, 2024.

DIRECTORS’ AND SUPERVISORS’ INTERESTS IN TRANSACTIONS, ARRANGEMENTS
OR CONTRACTS OF SIGNIFICANCE

Save as disclosed in this annual report, none of the Directors and Supervisors nor any entity connected with the
Directors or Supervisors had a material interest, either directly or indirectly, in any transaction, arrangement or
contract of significance, whether for the provision of services or otherwise, to the Group to which the Company
or any of its subsidiaries was a party subsisting during or at the end of the year ended December 31, 2024.

CONTROLLING SHAREHOLDERS’ INTERESTS IN CONTRACTS OF SIGNIFICANCE

Save as disclosed in this annual report, no controlling shareholders or their respective subsidiaries had a
material interest, either directly or indirectly, in any contract of significance, whether for the provision of
services or otherwise, to the Group to which the Company or any of its subsidiaries was a party subsisting
during or at the end of the year ended December 31, 2024.

ANNUAL REPORT 2024CRYOFOCUS MEDTECH (SHANGHAI) CO., LTD.

91



92

Report of the Directors

DIRECTORS’ INTERESTS IN COMPETING BUSINESS

Save as disclosed in the Prospectus and save for their respective interests in the Group, none of the Directors
was interested in any business which competes or is likely to compete, directly or indirectly, with the businesses
of the Group for the year ended December 31, 2024.

From time to time, our non-executive Directors may serve on the boards of both private and public companies
within the broader healthcare and biopharmaceutical industries. However, as these non-executive Directors
are neither our controlling shareholders nor members of our executive management team, we do not believe
that their interests in such companies as directors would render us incapable of carrying on our business
independently from the other companies in which they may hold directorships from time to time.

Non-Competition Undertaking

Our Controlling Shareholders provided a non-competition undertaking (the “Non-Competition Undertaking”)
in favor of us, pursuant to which our Controlling Shareholders undertook not to, and to procure their respective
close associate(s) (as appropriate) (other than our Group) not to, either directly or indirectly, compete with our
business, which includes innovative products for minimally-invasive interventional cryotherapy and certain
non-cryotherapy products in the categories of magnetic rings, digestive endoscopic anastomosis medical
devices, single hole laparoscopic surgical approach system and related accessories, lung puncture localization,
balloon dilatation catheters for endoscopic use and atrial fibrillation pulsed field ablation systems (“Restricted
Activities”) and granted our Group the option for new business opportunities. Our Controlling Shareholders
have further irrevocably undertaken in the Non-Competition Undertaking that, during the term of the Non-
Competition Undertaking, they will not, and will also procure their respective close associate(s) (as appropriate)
(other than our Group) not to, alone or with a third party, in any form, directly or indirectly, engage in,
participate in, support to engage in or participate in any business that competes, or is likely to compete, directly
or indirectly, with the Restricted Activities.

The Controlling Shareholders confirmed that they and their respective close associates (other than the Group)
had complied with the Non-Competition Undertaking for the year ended December 31, 2024. The independent
non-executive Directors conducted a review of compliance with such undertaking for the year ended
December 31, 2024 and were satisfied that the Non-Competition Undertaking had been fully complied with for
the year ended December 31, 2024.

MANAGEMENT CONTRACTS

No contract concerning the management and administration of the whole or any substantial part of the business
of the Company was entered or existed during the year ended December 31, 2024.

RELATED PARTY TRANSACTIONS AND CONNECTED TRANSACTIONS

Details on related party transactions for the year ended December 31, 2024 are set out in Note 31 to the
consolidated financial statements in this annual report.

The following transactions would be regarded as continuing connected transactions of our Company subject to

the reporting, announcement and annual review requirements but exempt from the circular and independent
shareholders’ approval requirements under Chapter 14A of the Listing Rules.
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Master Lease Agreement

a)

Description of the Transaction

Our Company (for and on behalf of ourselves and our subsidiaries) entered into a master lease agreement
dated December 9, 2022 (the “Master Lease Agreement”) with Ningbo Linfeng (one of the Controlling
Shareholders) (for and on behalf of itself and its subsidiaries), pursuant to which we may lease from
Ningbo Linfeng properties in the Linfeng Medical Technology Campus (D0 0O OO OODO) located at
No. 777, Binhai 4th Road, Hangzhou Bay New District, Ningbo (the “Campus”) for use as plants and staff
quarters. Our subsidiary, Ningbo SensCure has been leasing properties in the Campus for its business
operations. Any relocation may cause unnecessary disruption to our business operation and incur
unnecessary costs.

Our Group and Ningbo Linfeng and/or its subsidiaries will enter into separate lease agreements which will
set out the specific terms and conditions according to the principles in the Master Lease Agreement. The
Master Lease Agreement is effective from the Listing Date till December 31, 2024 and may be renewed
conditional on the fulfillment of the relevant requirements under the relevant laws, regulations and the
Listing Rules.

As of December 31, 2022, 2023 and 2024, the total value of right-of-use assets relating to the leases
entered into by our Group under the Master Lease Agreement was RMB6,122,790, RMB4,768,574 and
RMB1,354,992, respectively. For the three years ended December 31, 2022, 2023 and 2024, the aggregate
short-term lease payments and other charges under the Master Lease Agreement were RMB1,143,210,
RMB1,723,923 and RMB2,325,501, respectively.

The Master Lease Agreement is on normal commercial terms or better. The rental was determined by our
Group and Ningbo Linfeng through arm’s length negotiation based on a number of factors, including but
not limited to the prevailing market rental rate of similar property located in the vicinity, the area leased
and the term of the lease. Other charges under the Master Lease Agreement, which include property
management fees and water and electricity fees, were arrived at after arm’s length negotiation between
the parties with reference to the area of the leased properties, the water and electricity fees prescribed
by the relevant governmental department and the actual usage of water and electricity.

Listing Rules Implications

According to HKFRS 16 Leases which was adopted by our Group effective from January 1, 2019, where
() the lease term of a lease has a non-cancellable period and (ii) such period is covered by an option
to extend the lease with reasonable certainty that the lessee will exercise that option or such period is
covered by an option to terminate the lease with reasonable certainty that the lessee will not exercise
that option, such lease will be recognized as right-of-use assets. Since our Group is reasonably certain
to exercise the option to extend the leases for plants with Ningbo Linfeng under the Master Lease
Agreement because our Group has made some leasehold improvements at the plants which have an
estimated useful life of five years, the leases of such plants by our Group as a lessee are recognized
as right-of-use assets. As such, our Company is required to set annual caps based on the total value of
right-of-use assets relating to such leases to be entered into by our Group as a lessee in each year under
the Master Lease Agreement. Further, according to HKFRS 16 Leases, the recognition exemption (i.e. not
to recognize a lease liability and a right-of-use asset at the commencement of a lease) applies where
the lease, as of its commencement date, has a lease term of 12 months or less, or where a lease of low-
value assets having a value of US$5,000 or less is concerned. As such, the leases for staff quarters under
the Master Lease Agreement are regarded as short-term lease payments, and such short-term lease
payments and other charges under the Master Lease Agreement are recognized as expenses incurred by
our Group. As such, our Company is required to set annual caps for such short-term lease payments and
other charges payable by our Group in each year under the Master Lease Agreement.
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For the years ended December 31, 2022, 2023 and 2024, (i) the proposed annual caps on the year-end
total value of right-of-use assets relating to the leases to be or expected to be entered into by our Group
under the Master Lease Agreement are RMB7,934,000, RMB5,935,000 and RMB3,891,000, respectively,
and (ii) the proposed annual caps for the maximum aggregate annual amount of short-term lease
payments and other charges under the Master Lease Agreement are RMB1,405,925, RMB2,627,252 and
RMB3,327,252, respectively. The respective proposed annual caps for the transactions contemplated
under the Master Lease Agreement were determined with reference to (i) the existing lease contracts
that our Group has entered into with Ningbo Linfeng which in particular, included a new lease our Group
entered into with Ningbo Linfeng after the end of the Track Record Period (as defined in the Prospectus)
in respect of new manufacturing plants to prepare for commercialization of our Bladder Cryoablation
System and Endoscopic Clip for Anastomosis, (ii) the historical rental and expected fluctuation in the
rental, (i) the historical property management fees and water and electricity fees paid by us during the
Track Record Period, and (iv) the estimated property management fees and water and electricity fees
payable by us under the Master Lease Agreement.

The historical transactions entered into with Ningbo Linfeng in respect of lease arrangements have
been, and the transactions contemplated under the Master Lease Agreement will be, entered into in
the ordinary and usual course of business of our Company, on normal commercial terms or better. As
each of the applicable percentage ratios in respect of the transactions contemplated under the Master
Lease Agreement will, as our Company currently expects, be less than 5% on an annual basis but the
total consideration on an annual basis is more than HK$3 million, the transactions contemplated under
the Master Lease Agreement would, upon Listing, be subject to the reporting, announcement and annual
review requirements but exempt from the circular and independent shareholders’ approval requirements
pursuant to Rule 14A.76 of the Listing Rules. The Company has applied to the Stock Exchange for, and
the Stock Exchange has granted, a waiver in relation to the above transactions under Chapter 14A of the
Listing Rules.

Renewed Master Lease Agreement

On December 31, 2024, the Company (for and on behalf of itself and its subsidiaries) entered into
a master lease agreement dated December 31, 2024 with Ningbo Linfeng (one of the Controlling
Shareholders) (for and on behalf of itself and its subsidiaries) (the “Renewed Master Lease
Agreement”) with Ningbo Linfeng (for and on behalf of itself and its subsidiaries) to renew the Master
Lease Agreement for a term of three years commencing on January 1, 2025 and ending on December 31,
2027 (both dates inclusive), subject to the terms of the Renewed Master Lease Agreement.

Pursuant to the Renewed Master Lease Agreement, it is agreed that (i) the Group may lease from Ningbo
Linfeng properties in the Linfeng Medical Technology Campus (C OO OO OO O0O) located at No. 777,
Binhai 4th Road, Hangzhou Bay New District, Ningbo, PRC, and Ningbo Linfeng may provide property
management services in respect of any such leased properties, and (ii) the Group and Ningbo Linfeng
and/or its subsidiaries may enter into separate lease agreements, which shall be in compliance with the
Renewed Master Lease Agreement and set out specific terms and conditions (including payment terms).

The Renewed Master Lease Agreement is on normal commercial terms or better. The rental shall be
determined by the Company and Ningbo Linfeng through arm’s length negotiation based on a number
of factors, including but not limited to the prevailing market rental of similar properties located in the
vicinity, the areas leased and the term of the lease. Other charges under the Renewed Master Lease
Agreement include property management fees and public utility fees. Property management fees shall be
arrived at after arm’s length negotiation between the Company and Ningbo Linfeng with reference to the
area of the leased properties and the composite price index in Ningbo. Public utility fees, such as water
and electricity fees, shall be arrived at after arm’s length negotiation between the Company and Ningbo
Linfeng with reference to the fees prescribed by the relevant governmental departments or where such
prescribed fees are not available, the prevailing market rates, and the actual usage of the utilities.
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According to HKFRS 16 Leases which was adopted by the Group effective from January 1, 2019, where
() the lease term of a lease has a noncancellable period and (ii) such period is covered by an option to
extend the lease with reasonable certainty that the lessee will exercise that option or such period is
covered by an option to terminate the lease with reasonable certainty that the lessee will not exercise
that option, such lease will be recognized as right-of-use assets. The value of the right-of-use assets
would be determined after taking into account (i) the maximum aggregate rental under the lease having
regard to, among others, the conditions of the properties (including but not limited to locations, areas
leased and prevailing market rental of similar properties located in the vicinity), and (ii) the estimated
present value of the maximum aggregate rental under the lease to be recorded as right-of-use assets in
the financial statements using the incremental borrowing rate as the discount rate. Given that the Group
is reasonably certain to exercise the option to extend the leases for plants with Ningbo Linfeng under the
Renewed Master Lease Agreement, the leases for such plants by the Group as a lessee are recognized
as right-of-use assets. As such, the Company is required to set annual caps based on the total value of
right-of-use assets relating to such leases to be entered into by the Group as a lessee in each relevant
year under the Renewed Master Lease Agreement.

Further, according to HKFRS 16 Leases, the recognition exemption (i.e. not to recognize a lease
liability and a right-of-use asset at the commencement of a lease) applies where the lease, as at its
commencement date, has a lease term of 12 months or less, or where a lease of low-value assets having
a value of US$5,000 or less is concerned. As such, the leases for staff quarters under the Renewed
Master Lease Agreement are to be regarded as short-term lease payments, and such short-term lease
payments, together with other charges under the Renewed Master Lease Agreement (which include
property management fees and public utility fees), are recognized as expenses incurred by the Group. As
such, the Company is required to set annual caps for such short-term lease payments and other charges
payable by the Group in each relevant year under the Renewed Master Lease Agreement.

Confirmation from Independent Non-executive Directors

Pursuant to Rule 14A.55 of the Listing Rules, all the independent non-executive Directors have reviewed the
aforesaid continuing connected transactions conducted by the Group for the year ended December 31, 2024,
and confirmed that the Master Lease Agreement and the Renewed Master Lease Agreement have been entered
into: (a) in the ordinary and usual course of business of the Group; (b) on normal commercial terms or better;
and (c) according to the Master Lease Agreement and the Renewed Master Lease Agreement governing them,
on terms that are fair and reasonable and in the interests of the Shareholders as a whole.

Confirmations from the Company’s Independent Auditor

In accordance with Rule 14A.56 of the Listing Rules, the Group has engaged its auditor (the “Auditor”) to report
on the aforesaid continuing connected transactions in accordance with Hong Kong Standard on Assurance
Engagements 3000 (Revised) “Assurance Engagements Other Than Audits or Reviews of Historical Financial
Information” and with reference to Practice Note 740 “Auditor’s Letter on Continuing Connected Transactions
under the Hong Kong Listing Rules” issued by the Hong Kong Institute of Certified Public Accountants. The
Auditor has issued its unqualified letter containing its findings and conclusions in respect of the aforesaid
continuing connected transactions conducted by the Group for the year ended December 31, 2024.

The related party transactions during the Reporting Period as disclosed in Note 31 to the consolidated financial
statements in this annual report (excluding the transactions described above) are fully exempt connected
transactions or continuing connected transactions pursuant to Rule 14A.76 of the Listing Rules. Save as
disclosed above, (i) none of the related party transactions constituted a connected transaction or continuing
connected transaction which is subject to the Shareholders’ approval, annual review and all disclosure
requirements under Chapter 14A of the Listing Rules; and (ii) there was no connected transaction nor continuing
connected transaction of the Group which has to be disclosed in accordance with the Chapter 14A of the Listing
Rules during the Reporting Period. The Company has complied with the disclosure requirements in accordance
with Chapter 14A of the Listing Rules (if applicable) in respect of the aforementioned transactions.
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DIRECTORS’, SUPERVISORS’ AND CHIEF EXECUTIVE'S INTERESTS AND SHORT
POSITIONS IN SHARES, UNDERLYING SHARES AND DEBENTURES OF THE
COMPANY OR ITS ASSOCIATED CORPORATIONS

As of December 31, 2024, the interests and short positions of the Directors, Supervisors or chief executive of the
Company in any of the Shares, underlying Shares and debentures of the Company or its associated corporation
(within the meaning of Part XV of the SFO), which have been notified to the Company and the Stock Exchange
pursuant to Divisions 7 and 8 of Part XV of SFO (including any interest or short positions which they are taken or
deemed to have under such provisions of the SFO) or which were recorded in the register required to be kept by
the Company pursuant to Section 352 of the SFO, or otherwise notified to the Company and the Stock Exchange
pursuant to the Model Code were as follows:

Approximate Approximate
percentage of  percentage of
shareholding in  shareholding in

the total issued the relevant
Name of Director/Supervisor/ Number  share capital of proportion of
Chief Executive Capacity/nature of interest  Class of Shares  of Shares  our Company® Shares®?
Mr. ZHU Jun (0 O) (*Mr. Zhu")® Beneficial owner; interestina  Unlisted Shares 9,721,236 4.07% 10.16%
controlled corporation H Shares 4,166,244 1.74% 2.90%
Mr. Lv Beneficial owner; interestina  Unlisted Shares 80,434,090 33.64% 84.07%
controlled corporation; H Shares 52,610,766 22.00% 36.68%
interest held jointly with
another person
Notes:

(1) The calculation is based on the total number of 239,110,000 Shares in issue as of December 31, 2024.
(2) The calculation is based on the total number of 95,671,421 Unlisted Shares and 143,438,579 H Shares in issue as of December 31, 2024.

(3) As of December 31, 2024, Mr. Zhu, our executive Director, beneficially owned 1,030,697 Unlisted Shares and 441,727 H Shares of our
Company. As of December 31, 2024, Mr. Zhu owned approximately 38.77% in Ningbo Hongyingkang as one of its limited partners. As such,
under the SFO, Mr. Zhu is deemed to be interested in the 8,690,539 Unlisted Shares and 3,724,517 H Shares held by Ningbo Hongyingkang.

(4) As of December 31, 2024, Mr. Lv beneficially owned 4,373,998 Unlisted Shares and 17,495,990 H Shares of our Company. As of
December 31, 2024, Mr. Lv owned approximately 37.22% in Ningbo Maishang as one of its limited partners. As such, under the SFO, Mr.
Lv is deemed to be interested in the 8,972,712 Unlisted Shares and 3,845,448 H Shares held by Ningbo Maishang. Further, pursuant to a
concert party agreement dated April 26, 2021 entered into by Ms. Li and Mr. Lv, Ms. Li and Mr. Lv confirmed that they have been acting in
concert in exercising Shareholders’ rights pertaining to our Group (including our Company and Ningbo SensCure) since January 1, 2014, and
they have agreed to continue to act in concert and reach consensus on proposals related to the daily management and operation of our
Group presented to general meetings of the Shareholders for voting. As of December 31, 2024, Ms. Li beneficially owned 97,600 H Shares of
our Company. Further, as of December 31, 2024, Ningbo Linfeng was owned as to 65% by Shanghai Shidi which was in turn wholly owned
by Ms. Li. Further, as of December 31, 2024, Ms. Li controlled the executive partner of each of Ningbo Maishang, Ningbo Hongyingkang and
Ningbo Kangrui, namely, Shanghai Shidi Biotechnology Co., Ltd. (0 0 0000 OO0 OO 0O) (“Shidi Biotechnology”). Shidi Biotechnology
is entitled to exercise the voting power held by each of Ningbo Maishang, Ningbo Hongyingkang and Ningbo Kangrui in our Company
pursuant to their respective partnership agreements. As of December 31, 2024, Tongshang Linfeng Equity Investment Partnership (Limited
Partnership) (00 0000000000000 OOO)) (“Tongshang Linfeng”) was owned as to approximately 49.02% by Ningbo Linfeng
as a limited partner. As such, under the SFO, Ms. Li is also deemed to be interested in the 76,060,092 Unlisted Shares and 35,017,176 H
Shares held by Shanghai Shidi, Ningbo Linfeng, Ningbo Maishang, Ningbo Hongyingkang, Ningbo Kangrui and Tongshang Linfeng.

Save as disclosed above, as of December 31, 2024, so far as it was known to the Directors, Supervisors or
chief executive of the Company, none of the Directors, Supervisors or chief executive of the Company had
interests or short positions in the Shares, underlying Shares and debentures of the Company or its associated
corporations as recorded in the register required to be kept, pursuant to Section 352 of the SFO; or as otherwise
notified to the Company and the Stock Exchange pursuant to the Model Code.
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND SHORT POSITIONS IN THE SHARES
AND UNDERLYING SHARES OF THE COMPANY

As of December 31, 2024, so far as the Directors are aware, the following persons had or were deemed or taken
to have interests or short positions in the Shares or underlying Shares of the Company which would fall to be
disclosed to the Company and the Stock Exchange under the provision of Divisions 2 and 3 of Part XV of the SFO
or which were recorded in the register required to be kept by the Company pursuant to Section 336 of the SFO:

Long Positions in the Shares of Our Company

Approximate Approximate
percentage of  percentage of
shareholding in shareholding

the total issued in the relevant

Capacity/nature of Number of share capital of proportion of
Name of shareholder interest Class of Shares Shares  our Company® Shares®?
Ms. LI Hui (O O) (*Ms. Li")® Beneficial owner; interest Unlisted Shares 80,434,090 33.64% 84.07%
in controlled corporations;  H Shares 60,483,766 25.30% 42.17%
interest held jointly with
another person; interest of
spouse
Mr. WU Jianhui (OO 0 ) Beneficial owner; interest of ~ H Shares 60,483,766 25.30% 42.17%
spouse
Mr. LV Shiwen (D O O) (*Mr. Lv")® Beneficial owner; interest Unlisted Shares 80,434,090 33.64% 84.07%
in a controlled H Shares 52,610,766 22.00% 36.68%

corporation; interest held
jointly with another person

Ningbo Linfeng Biotechnology Co.,Ltd. Beneficial owner; interestin -~ Unlisted Shares 66,058,120 27.63% 69.05%
(0boOooOoooon) controlled corporations H Shares 30,730,616 12.85% 21.42%
(“Ningbo Linfeng”)®

Shanghai Shidi Industrial Development Beneficial owner; interestin -~ Unlisted Shares 76,060,092 31.81% 79.50%
Co,ltd.(00DDOOODDODOOO) controlled corporations H Shares 35,017,176 14.64% 24.41%
(“Shanghai Shidi")

Shanghai Shidi Biotechnology Co.,Ltd. Interest in controlled Unlisted Shares 21,519,825 9.00% 22.49%
(0boOoooOooooono) corporations H Shares 9,222,783 3.86% 6.43%
(“Shidi Biotechnology”)*

Mr. ZHU Jun (O O) (“Mr. Zhu")® Beneficial owner; interestin -~ Unlisted Shares 9,721,236 4.07% 10.16%
a controlled corporation H Shares 4,166,244 1.74% 2.90%

Ningbo Maishang Investment L. P. Beneficial owner Unlisted Shares 8,972,712 3.75% 9.38%
(Limited Partnership) (COCOOOO0DO H Shares 3,845,448 1.61% 2.68%

00(0000)(*Ningbo Maishang”)
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Name of shareholder

Ningbo Hongyingkang Enterprise
Management Partnership (Limited
Partnership) (DD O0O000O00O0D0OO
0(0D00D0) (“Ningbo Hongyingkang”)

Zhuhai Junheng Investment L. P.
(Limited Partnership) (D 000000
000(@o00) (“unheng’)®

Shenzhen Gao Ling Tiancheng i
Investment Co.Ltd. (D O0O000
gooooooo)

Ms. ZHANG Haiyan (0 0 0)7

Shenzhen Gao Ling Mugi Equity Investment
Fund L. P. (Limited Partnership) (D O OO
00000000000D@ono)Y

Xiamen Gao Ling Ruigi Equity Investment

Fund L. P. (Limited Partnership)
(00Do0DoO0oO00oOoooO0mo
oooo)m

Suzhou Industrial Park New Phase 2
Venture Capital Enterprise (Limited
Partnership) (D 00000000
00000000(@Doon)
(“Suzhou New Phase 2 VC)®

Suzhou YuanBio Private Equity Fund
Management Partnership Enterprise
(Limited Partnership) (DO CO0OO000D
gooooo@oon)®

Suzhou Industrial Park Zhinuo Business

Information Consulting Co.,Ltd.
(0oDoOoOo0ooooOoo
ooooo)e
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Capacity/nature of
interest

Beneficial owner

Beneficial owner

Interest in controlled
corporations

Interest in controlled
corporations
Interest in controlled

corporations

Interest in controlled
corporations

Beneficial owner

Interest in controlled
corporations

Interest in controlled
corporations

Class of Shares

Unlisted Shares
H Shares

Unlisted Shares
H Shares

Unlisted Shares
H Shares

Unlisted Shares

H Shares

Unlisted Shares

H Shares

Unlisted Shares
H Shares

H Shares

H Shares

H Shares

Number of
Shares

8,690,539
3,724,517

9,669,480
9,647,080

9,669,480
9,647,080

13,537,272
5,801,688
13,537,272

5,801,688

13,537,272
5,801,688

12,283,500

12,283,500

12,283,500

Approximate
percentage of
shareholding in
the total issued
share capital of
our Company®

3.63%
1.56%

4.04%
4.03%

4.04%
4.03%

5.66%
2.43%
5.66%

2.43%

5.66%
2.43%

5.14%

5.14%

5.14%

Approximate
percentage of
shareholding
in the relevant
proportion of
Shares®

9.08%
2.60%

10.11%
6.73%

10.11%
6.73%

14.15%

4.04%

14.15%

4.04%

14.15%
4.04%

8.56%

8.56%

8.56%



Name of shareholder

Mr. CHEN Jie (0 0)®

Hangzhou Proxima Venture
Investment L. P. (Limited Partnership)
(0000D00000000(@DO0)
(*Hangzhou Proxima”)®

Mr. SUN Xiaolu (O 0 0)9

Hangzhou Proxima Innovative Investment
Management L. P. (Limited Partnership)
(000DOoDOO0O0bODOOOooo
oooo)e

Shanghai Proxima Asset Management
Co,ltd. (DODODODOOOODODO)M

FutureX Investment | Company Limited®

FutureX Capital Limited®

FutureX Fund Management (Hong Kong)

Limited®

FutureX ICT Opportunity Fund Il LP®

FutureX Innovation Il Limited*¥

Ms. ZHANG Qian (0 0 )2

Shengshan Asset Management (Shanghai)

Co,ltd.(000D0DD(DO)I0OD)M™

Mr. GAN Shixiong (0 0 00 J®

Capacity/nature of
interest Class of Shares

Interest in controlled H Shares
corporations

Beneficial owner H Shares

Interest in controlled Unlisted Shares
corporations H Shares

Interest in controlled Unlisted Shares
corporations H Shares

Interest in controlled Unlisted Shares
corporations H Shares

Beneficial owner H Shares

Interest in controlled H Shares
corporations

Investment manager H Shares

Interest in controlled H Shares
Corporations

Interest in controlled H Shares
corporations

Interest in controlled H Shares
corporations

Interest in controlled H Shares
corporations

Interest in controlled H Shares
corporations
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Number of
Shares

12,283,500

8,047,944

3,782,406
11,830,350

3,782,406
11,830,350

3,782,406
11,830,350

7,963,128

7,963,128

7,963,128

7,963,128

7,963,128

7,963,128

6,072,552

6,072,552
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Approximate
percentage of
shareholding in
the total issued
share capital of
our Company®

5.14%

3.37%

1.58%
4.95%

1.58%
4.95%

1.58%
4.95%

3.33%

3.33%

3.33%

3.33%

3.33%

3.33%

2.54%

2.54%

Approximate
percentage of
shareholding
in the relevant
proportion of
Shares®

8.56%

5.61%

3.95%
8.25%

3.95%
8.25%

3.95%
8.25%

5.55%

5.55%

5.55%

5.55%

5.55%

5.55%

4.23%

4.23%
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The calculation is based on the total number of 239,110,000 Shares in issue as of December 31, 2024.
The calculation is based on the total number of 95,671,421 Unlisted Shares and 143,438,579 H Shares in issue as of December 31, 2024.

Pursuant to a concert party agreement dated April 26, 2021 entered into by Ms. Li and Mr. Lv, Ms. Li and Mr. Lv confirmed that they
have been acting in concert in exercising Shareholders’ rights pertaining to our Group (including our Company and Ningbo SensCure)
since January 1, 2014, and they have agreed to continue to act in concert and reach consensus on proposals related to the daily
management and operation of our Group presented to general meetings of the Shareholders for voting. As of December 31, 2024,
Mr. Lv beneficially owned 4,373,998 Unlisted Shares and 17,495,990 H Shares of our Company. As of December 31, 2024, Mr. Lv owned
approximately 37.22% in Ningbo Maishang as one of its limited partners. As such, under the SFO, Mr. Lv is deemed to be interested in
the 8,972,712 Unlisted Shares and 3,845,448 H Shares held by Ningbo Maishang. As of December 31, 2024, Ms. Li beneficially owned
97,600 H Shares of our Company. Further, as of December 31, 2024, Ningbo Linfeng was owned as to 65% by Shanghai Shidi which was
in turn wholly owned by Ms. Li. Further, as of December 31, 2024, Ms. Li controlled the executive partner of each of Ningbo Maishang,
Ningbo Hongyingkang and Ningbo Kangrui Investment Management Partnership (Limited Partnership) (00000000000 O(CO
0 0)) (“Ningbo Kangrui”), namely, Shidi Biotechnology. Shidi Biotechnology is entitled to exercise the voting power held by each of
Ningbo Maishang, Ningbo Hongyingkang and Ningbo Kangrui in our Company pursuant to their respective partnership agreements. As
of December 31, 2024, Tongshang Linfeng Equity Investment Partnership (Limited Partnership) (00 000000000000 OO
0)) (“Tongshang Linfeng”) was owned as to approximately 49.02% by Ningbo Linfeng as a limited partner. As of December 31, 2024,
Mr. WU lJianhui (O O O), the spouse of Ms. Li, owned 7,873,000 H Shares of our Company. As such, under the SFO, Ms. Li is deemed
to be interested in the 76,060,092 Unlisted Shares and 42,890,176 H Shares held by Shanghai Shidi, Ningbo Linfeng, Ningbo Maishang,
Ningbo Hongyingkang, Ningbo Kangrui, Tongshang Linfeng and Mr. WU Jianhui (O O O ).

As of December 31, 2024, Ningbo Linfeng beneficially owned 44,538,295 Unlisted Shares and 19,087,841 H Shares of our Company. As
of December 31, 2024, the executive partner of each of Ningbo Maishang, Ningbo Hongyingkang and Ningbo Kangrui, namely, Shidi
Biotechnology, is wholly owned by Ningbo Linfeng. Shidi Biotechnology is entitled to exercise the voting power held by each of Ningho
Maishang, Ningbo Hongyingkang and Ningbo Kangrui in our Company pursuant to their respective partnership agreements. As such,
under the SFO, Shidi Biotechnology and Ningbo Linfeng are deemed to be interested in the 21,519,825 Unlisted Shares and 9,222,783 H
Shares held by Ningbo Maishang, Ningbo Hongyingkang and Ningbo Kangrui. Further, as of December 31, 2024, Tongshang Linfeng was
owned as to approximately 49.02% by Ningbo Linfeng as a limited partner. As such, under the SFO, Ningbo Linfeng is also deemed to be
interested in the 2,419,992 H Shares held by Tongshang Linfeng.

As of December 31, 2024, Shanghai Shidi beneficially owned 10,001,972 Unlisted Shares and 4,286,560 H Shares of our Company. As of
December 31, 2024, Ningbo Linfeng was owned as to 65% by Shanghai Shidi. As such, under the SFO, Shanghai Shidi is deemed to be
interested in the 66,058,120 Unlisted Shares and 30,730,616 H Shares held by Ningbo Linfeng, Ningbo Maishang, Ningbo Hongyingkang,
Ningbo Kangrui and Tongshang Linfeng.

As of December 31, 2024, Mr. Zhu, our executive Director, beneficially owned 1,030,697 Unlisted Shares and 441,727 H Shares of our
Company. As of December 31, 2024, Mr. Zhu owned approximately 38.77% in Ningbo Hongyingkang as one of its limited partners.
As such, under the SFO, Mr. Zhu is deemed to be interested in the 8,690,539 Unlisted Shares and 3,724,517 H Shares held by Ningbo
Hongyingkang.

Junheng is a limited partnership established in the PRC, whose general manager is Shenzhen Gao Ling Tiancheng Il Investment Co.,
Ltd. (DOO0O0O0O0O0O0O0O00D0O0OO), which is owned as to 55% by Ms. ZHANG Haiyan (O O O). Further, Junheng is owned as to
approximately 50.11% and 36.42% by its limited partners, Shenzhen Gao Ling Muqi Equity Investment Fund L.P. (Limited Partnership) (O
000000000o0oooOooo(@ool)) and Xiamen Gao Ling Ruigi Equity Investment Fund L.P. (Limited Partnership) (D 0 OO0 0O
0000000000 (@OOn)), respectively. As such, under the SFO, Shenzhen Gao Ling Tiancheng Il Investment Co., Ltd. (DO OO
0o00o0O0oo0ooOo), Ms. ZHANG Haiyan (O O O), Shenzhen Gao Ling Mugi Equity Investment Fund L.P. (Limited Partnership) (O O O
0000000000000 (0DO00OD0) and Xiamen Gao Ling Ruigi Equity Investment Fund L.P. (Limited Partnership) (DO OO0OO0O00OO
00000000 (@OOon)) are deemed to be interested in the 9,669,480 Unlisted Shares and 9,647,080 H Shares held by Junheng.

Suzhou New Phase 2 VC is a limited partnership established in the PRC, which is managed by its general partner, Suzhou YuanBio
Private Equity Fund Management Partnership Enterprise (Limited Partnership) (000000000000 O0O0(@O0O0O)), whose
general partner is Suzhou Industrial Park Zhinuo Business Information Consulting Co., Ltd. (00O O000OOOO0OO0OO0OOOOOO
0), which is owned as to 99% by Mr. CHEN lie (O O). As such, under the SFO, Suzhou YuanBio Private Equity Fund Management
Partnership Enterprise (Limited Partnership) (000 O0OO0OO0OO0OO0OOOOOO(@OO0O)), Suzhou Industrial Park Zhinuo Business
Information Consulting Co., Ltd. (J 000 000000000000 0O0O) and Mr. CHEN lie (O O) are deemed to be interested in the
12,283,500 H Shares held by Suzhou New Phase 2 VC.

Each of Hangzhou Proxima and Suzhou Proxima Venture Investment L.P. (Limited Partnership) (COOO0OOOO00OOOO0O0OO(@QOO
0)) (“Suzhou Proxima”) is a limited partnership established in the PRC and is managed by its general partner, Hangzhou Proxima
Innovative Investment Management L.P. (Limited Partnership) (O 00000000 OOOOO(CO0O0O)), whose general partner
is Shanghai Proxima Asset Management Co., Ltd. (1 000000000 0O0O0O), which is owned as to 90% by Mr. SUN Xiaolu (O O
0), our former non-executive Director. As such, under the SFO, Hangzhou Proxima Innovative Investment Management L.P. (Limited
Partnership) (000000000000 OOO((DDOODO)), Shanghai Proxima Asset Management Co., Ltd. (0 00000000000
0) and Mr. SUN Xiaolu (O O O) are deemed to be interested in 3,782,406 Unlisted Shares and 11,830,350 H Shares held by Hangzhou
Proxima and Suzhou Proxima.
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(10) FutureX Investment | Company Limited is a limited company incorporated in Hong Kong and is wholly owned by FutureX ICT Opportunity
Fund Il LP, whose general partner is FutureX Innovation Il Limited, which is in turn indirectly wholly owned by Ms. ZHANG Qian (O
). FutureX Fund Management (Hong Kong) Limited is the Investment Manager of FutureX ICT Opportunity Fund Il LP. FutureX Fund
Management (Hong Kong) Limited is a limited company incorporated in Hong Kong and is wholly owned by FutureX Capital Limited,
which is in turn indirectly wholly owned by Ms. ZHANG Qian (O O ). As such, under the SFO, FutureX ICT Opportunity Fund Il LP, FutureX
Innovation Il Limited, FutureX Fund Management (Hong Kong) Limited, FutureX Capital Limited and Ms. ZHANG Qian (O O ) are deemed
to be interested in the 7,963,128 H Shares held by FutureX Investment | Company Limited.

(11) Shanghai Shengshan Xinggian Venture Capital Center (Limited Partnership) (JOOO0OO0OO0OO0OO0OO0OO00OO0O@OOO)) (*Shengshan
Xinggian”) is a limited partnership established in the PRC and is managed by its general partner, Shengshan Asset Management
(Shanghai) Co., Ltd. (000000 (QO)0O00O0O) (“Shengshan Asset Management”). Suzhou Shengshan Huiying Venture Capital
Enterprise (Limited Partnership) (000000000000 ((000O00O)) (“Shengshan Huiying”) is a limited partnership established in
the PRC and is managed by its general partner, Suzhou Shengshan Chuanghe Venture Capital Center (Limited Partnership) (0 O 0 OO
0000000 (0000)) whose general partner is Shengshan Asset Management. Shengshan Asset Management is owned as to 51%
by Mr. GAN Shixiong (O O O ). As such, under the SFO, Shengshan Asset Management and Mr. GAN Shixiong (0O 00 O ) are deemed to be
interested in the 6,072,552 H Shares held by Shengshan Xinggian and Shengshan Huiying.

Save as disclosed above, as of December 31, 2024, the Company has not been notified of any other relevant
interests or short positions in the issued share capital of the Company, other than the Directors and chief
executive of the Company, which would fall to be disclosed to the Company under the provisions of Divisions 2
and 3 of Part XV of the SFO, or which were recorded in the register required to be kept by the Company under
Section 336 of the SFO.

EQUITY-LINKED AGREEMENTS

No equity-linked agreements that will or may result in the Company issuing shares nor require the Company to
enter into an agreement that will or may result in the Company issuing shares was entered into by the Company
during the year or subsisted at the end of the Reporting Period.

MATERIAL LITIGATION

The Company was not involved in any material litigation or arbitration during the year ended December 31,
2024. The Directors are also not aware of any material litigation or claims that are pending or threatened against
the Group during the year ended December 31, 2024.

PURCHASE, SALE OR REDEMPTION OF THE COMPANY’S LISTED SECURITIES

Neither the Company nor any of its subsidiaries purchased, sold or redeemed any listed securities of the
Company during the Reporting Period.

SHARE CAPITAL AND SHARES ISSUED

Details of movements in the share capital of the Company for the year ended December 31, 2024 and details of
the Shares issued during the year ended December 31, 2024 are set out in Note 26 to the consolidated financial
statements in this annual report.

DEBENTURES ISSUED
The Group did not issue any debenture during the year ended December 31, 2024.

BANK LOANS AND OTHER BORROWINGS

As of December 31, 2024, the Group had total bank loans of RMB30.0 million denominated in RMB at fixed
annual interest rate. The annual interest rate of RMB20.0 million is 3.45%, and the rest amount is 3.5%. Details of
the bank borrowings of the Group as at December 31, 2024 are set out in Note 23 to the consolidated financial
statements in this annual report.
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CONVERTIBLE BONDS

As of December 31, 2024, the Company has not issued any convertible bonds.

LOAN AGREEMENT WITH COVENANTS RELATING TO SPECIFIC PERFORMANCE OF
THE CONTROLLING SHAREHOLDERS

As of December 31, 2024, the Company has not entered into any loan agreement which contains covenants
requiring specific performance of the controlling shareholders.

DIVIDENDS

The Board does not recommend the payment of a final dividend for the year ended December 31, 2024
(2023: nil).

There is no arrangement under which a Shareholder has waived or agreed to waive any dividend.

PERMITTED INDEMNITY

Directors, supervisors’ and senior management’s liability insurance is currently in place and was in place for the
directors, supervisors and senior management of the Company and its subsidiaries in respect of potential costs
and liabilities arising from claims that may be brought against the directors, supervisors and senior management
during the Reporting Period.

DISTRIBUTABLE RESERVES

As of December 31, 2024, the Company did not have any distributable reserves.

CHARITABLE DONATIONS
During the year ended December 31, 2024, the Group did not make any charitable donations (2023: nil).

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in the property, plant and equipment of the Group during the Reporting Period are set
out in Note 13 to the consolidated financial statements in this annual report.

USE OF PROCEEDS FROM LISTING

Use of Proceeds from the Listing

The Company was listed on the Main Board of the Stock Exchange on December 30, 2022. The net proceeds
raised from the issue of new H Shares by the Company from the Listing (after deducting the underwriting fees
and related Listing expenses) amounted to approximately HK$139.9 million.

As disclosed in the Company’s announcement dated March 27, 2024 (the “UOP Announcement”), the Board
announced that it had resolved to change the use of the unutilized portion of the net proceeds from the issue
of new H Shares on the Stock Exchange in connection with the Global Offering (after deducting the underwriting
fees and related listing expenses), which amounted to approximately HK$66.48 million as of March 27, 2024, to
deploy such unutilized net proceeds more efficiently and facilitate an effective use of the financial resources
of the Group. The proposed changes in the use of such unutilized net proceeds were duly approved by the
Shareholders at the AGM. For further details, please refer to the Company’s announcements dated March 27,
2024 and June 14, 2024, and the Company’s circular dated April 26, 2024, respectively.
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The net proceeds have been allocated and fully utilized in accordance with the purposes and proportions
set out in the Prospectus or the UOP Announcement (as the case may be) during the Reporting Period. The
following table sets forth the status of the use of revised allocation of the net proceeds as of the date of the
UOP Announcement and December 31, 2024, and a summary of their utilization as of December 31, 2024.

Amount
utilized after
the date

Actual use
of net
proceeds from

Revised
allocation of

Allocation of
net proceeds

from the global
offering in the
proportion
disclosed in
the Prospectus

Use of proceeds from Listing

the Listing
Date to the
date of

the UOP
Announcement

the unutilized
net proceeds
following

the UOP
Announcement

of the UOP
Announcement
and up to
December 31,
2024

Unutilized net

proceeds as of
December 31,

2024

(HK$ million) (HK$ million) (HK$ million) (HK$ million) (HK$ million)

For the Core Products
1. Research and development
activities, commercial launch
(including sales and marketing)
and manufacturing of the Bladder
Cryoablation System 81.40 29.34 - - -
2. Research and development
activities, commercial launch
(including sales and marketing)
and manufacturing of the
Endoscopic Clip for Anastomosis 22.00 7.58 - - -
For research and development
activities, planned commercial
launch and manufacturing of our
AF Cryoablation System 8.50 8.50 - - -
For research and development
activities, registration filings, and
planned commercial launch and
manufacturing of the remaining
14 products and product candidates
in our current product pipeline

Total

28.00
139.90

28.00
73.42

66.48
66.48

66.48 -
66.48 -
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SUBSIDIARIES

Particulars of the Company’s principal subsidiaries are set out in Note 1 to the consolidated financial statements
in this annual report.

CORPORATE GOVERNANCE

A report on the corporate governance practices adopted by the Company is set out in the Corporate Governance
Report on pages 29 to 45 of this annual report.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available and within the knowledge of the Directors, the Company has
maintained the prescribed public float as required under the Listing Rules as at the date of this annual report.

TAX RELIEF AND EXEMPTION

The Directors are not aware of any tax relief and exemption available to the Shareholders by reason of their
holding of the Company’s listed securities.

FINANCIAL SUMMARY

The Company’s H Shares were listed on the Stock Exchange on December 30, 2022. A summary of the
consolidated results and the assets and liabilities of the Group for the last five financial years, is set out on page
4 of this annual report. This summary does not form part of the audited consolidated financial statements.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Articles of Association of the Company, or the laws of
the PRC, which would oblige the Company to offer new shares on a pro-rata basis to existing Shareholders.

AUDITOR

The H Shares were listed on the Stock Exchange on December 30, 2022, and there has been no change in
auditors since the Listing Date. The consolidated financial statements for the year ended December 31, 2024
have been prepared by Ernst & Young, the auditor of the Company, who will retire at the conclusion of the AGM
and being eligible, offer itself for reappointment. A resolution for the re-appointment of by Ernst & Young as the
auditor of the Company will be proposed at the AGM.

CONTINUING DISCLOSURE OBLIGATIONS PURSUANT TO THE LISTING RULES

The Company does not have any other disclosure obligations under Rules 13.20, 13.21 and 13.22 of the Listing
Rules.
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COMPLETION OF H SHARE FULL CIRCULATION

On March 7, 2024, the China Securities Regulatory Commission (0 00000000 0OO) (the “CSRC”) issued
a filing notice (the “Filing Notice”) to the Company in respect of an application made by the Company on
behalf of certain Shareholders to the CSRC for the conversion of a total of 29,341,981 Unlisted Shares held
by such Shareholders into H Shares and the listing thereof on the Stock Exchange (the “Conversion and
Listing”). According to the Filing Notice, the filing in relation to the Conversion and Listing to the CSRC has been
completed.

Further, on April 3, 2024, the approval of the listing of, and the permission to deal in, 29,341,981 H Shares,
representing the maximum number of Unlisted Shares to be converted under the Conversion and Listing, was
granted by the Stock Exchange, subject to fulfillment of all other conditions of the Conversion and Listing.

On September 5, 2024, the conversion of 29,341,981 Unlisted Shares into H Shares was completed. The listing of
the converted H Shares on the Stock Exchange first commenced at 9:00 a.m. on September 6, 2024.

For further details, please refer to the Company’s announcements dated March 11, 2024, April 3, 2024 and
September 5, 2024.

IMPORTANT EVENTS AFTER THE REPORTING PERIOD

Proposed amendments to the Articles of Association

On March 31, 2025, the Board announced that it has resolved and proposed to amend the Articles of Association
to make slight adjustments to certain provisions in the Articles of Association after taking into consideration,
among others, the operation and management needs of the Company, and to make certain housekeeping
amendments to the Articles of Association (the “Proposed Amendments”).

Pursuant to the Articles of Association and the applicable laws and regulations in the PRC, the Proposed
Amendments are subject to the approval of the Shareholders by way of a special resolution at a general
meeting. A special resolution to consider and approve the Proposed Amendments will be proposed at the AGM
in due course.

For further details, please refer to the Company’s announcement dated March 31, 2025.

Provision of loans to the Group by the controlling shareholders of the Company

Ningbo Linfeng and Ms. Li, the controlling shareholders of the Company, have provided the Group loans in the
respective amounts of RMB45,000,000 and USD2,350,000 for 24 months from March 15, 2025. The provision of
loans by Ningbo Linfeng and Ms. Li to the Group constitutes continuing connected transactions fully exempt
from the independent Shareholders’approval, annual review and all disclosure requirements pursuant to Rule
14A.90 of the Listing Rules.

By Order of the Board
Cryofocus Medtech (Shanghai) Co., Ltd.
Mr. LI Kejian
Chairman of the Board

Hong Kong, March 31, 2025
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With the joint efforts of all Supervisors of the Company, in accordance with the laws and regulations such as the
PRC Company Law and the provisions of the Articles of Association and the Rules of Procedures for Meeting of
the Board of Supervisors, the Board of Supervisors, in the spirit of being responsible to all shareholders of the
Company, conscientiously performed the duties and powers granted by relevant laws and regulations, actively
and effectively carried out the work, supervised the compliance of the operation of the Company and the
performance of duties by Directors and senior management of the Company, and safeguarded the legitimate
rights and interests of the Company as well as its Shareholders.

The work of the Board of Supervisors in 2024 and the work plan for 2025 are hereby reported as follows:

WORK OF THE BOARD OF SUPERVISORS IN 2024

In 2024, the Board of Supervisors convened and held 2 meetings of the Board of Supervisors pursuant
to the laws. The notice, convening and voting procedures for the meetings were in compliance with
the requirements of the PRC Company Law and other laws and regulations as well as the Articles
of Association and the Rules of Procedures for the Board of Supervisors. The work of the Board of
Supervisors mainly included:

1.

Attending general Shareholders’ meetings of the Company to understand the operation of the
general Shareholders’ meetings;

Attend the meetings of the Board of Directors of the Company to understand the operation of the
Board of Directors;

Review the financial reports of the Company and the audit reports submitted by accounting firm.

OPINIONS ON THE BOARD OF SUPERVISORS DURING THE REPORTING PERIOD

(i)

(iii)

Compliance of the Operation

The members of the Board of Directors and senior management of the Company operated in strict
compliance with the relevant provisions of the PRC Company Law and the Articles of Association,
diligently and responsibly performed their duties with a scientific and reasonable decision-making
process, earnestly implemented each resolution of the general Shareholders’ meetings, and they
were not aware of any illegal act or actions against the interests of the Company.

Financial Position of the Company

The Board of Supervisors reviewed and agreed with the audited consolidated financial statements
for the year ended December 31, 2024, and believed that the financial statements of the Company
has given an objective and true view of the financial position and the operating results of the
Company and is free of false representations, misleading statements and material omissions.

Internal Control

Based on the relevant regulations of the PRC Company Law and the Articles of Association
together with its actual condition, the Company established a comprehensive internal management
and internal control system, which ensures the normal operation of the Company. The Company
has a complete internal control organization and an internal audit department with sufficient staff
to ensure full and effective implementation and supervision of the Company.
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(iv) Integrity and Self-discipline
The Directors and senior management of the Company strictly regulated themselves to abide
by the laws and regulations with honesty and self-discipline, and no illegal acts due to personal
interests were found.

[ll.  WORK PLAN FOR 2025

The Board of Supervisors will further regulate the work of the Board of Supervisors in accordance with
the PRC Company Law, the Articles of Association as well as relevant laws and regulations, reinforce its
supervision and safeguard the interests of the Company and its Shareholders by, among other things,

(1) attending general Shareholders’ meetings of the Company and paying close attention to the
operation of the general Shareholders’ meetings as well as the Company’s business decisions to
ensure normal operation of the Company;

(2) attending the meetings of Board of Directors of the Company and continuing to actively participate
in various work meetings organized and convened by the Company to keep abreast of the
operation of the Board of Directors and the devel